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Please be advised that the District's Policy Manual developed with Erie 1 BOCES Policy Services is not
to be interpreted as the rendering of legal advice. Application of Board policies to specific situations
may necessitate consultation with the School Administrators/School Attorney to address the particular
circumstances.

FOREWORD

Contained herein are the policy statements formulated by the Board of Education of the
Cheektowaga Central School District.

Policy is defined as a basic plan of action. It establishes limits within which freedom of judgment
can be exercised.

Policy is a governing principle of management. It is a statement that has an effect on the interests
of those who come under its jurisdiction. A policy may originate from the constitution, from statute,
from local determinations and/or from customary patterns of formal behavior.

Policy should accomplish the following:

a)  State a position taken by the District;

b)  Grant the authority to act;

c) Be sufficiently detailed to give adequate direction;

d) Be achievable within the real environment of the school and community;

e)  Provide for impartial procedures.

In addition to the adopted policies, the operation of the School District is governed by and subject
to all applicable Laws, Regulations of the Commissioner of Education, Civil Service requirements,
Board of Education Resolutions, School Administrative Regulations and Contracts of Agreement.

If any part of this manual is made invalid by judicial decision or legislative or administrative
enactment, all other parts shall remain in full effect unless and until they are amended or repealed by
the Board of Education. The official record of the adoption, amendment, or repeal of the bylaws and

policies of the Cheektowaga Central School District shall be the minutes of the meetings of the Board
of Education.
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PHILOSOPHY STATEMENT

In preparing individuals to develop their fullest potential for living in the society of today and
tomorrow, the Board of Education and the staff of the School District commit to the following:

MISSION: TO BE A QUALITY SCHOOL

BELIEFS:

a)
b)
c)
d)
e)

All children can learn.

Success builds self-esteem and self-esteem leads to success.
Prevention/Early intervention reduces the need for remediation.
A non-coercive environment fosters individual responsibility.

Student performance improves when the school community uses current data and research
to meet evolving needs.

EXIT OUTCOMES

a)

b)

d)

Positive Personal Attributes

1.  Physical Well-Being
2. Emotional Well-Being
3. Social Interactions

Life-Long Learning Skills

1. Academic

2. Fine Arts

3. Daily Living

4.  Career

Global Citizenship

1. Environmentally Conscious

2. Governmental Participation

3. Cultural Understanding and Respect
Process Skills

1. Critical Thinking

2. Creative Thinking
3. Group Processing



GOALS

The aim of the Board of Education, Administration and Staff of the Cheektowaga Central School

District is to develop students who:

Maintain a Desire for Continued Lifetime Learning:

Lifetime learning enables them to adapt to the new demands, opportunities and values of a
changing world. They develop learning, social and personal planning skills. They learn
techniques for problem identification, definition and solution. They are aware of the resources
for continuous learning. They study contemporary society and life. They see the need for self-
renewal. They are ready and able to consider alternative futures and prepare for them.

Possess a Realistic and Positive Self-lmage:

They develop genuine self-respect built on a knowledge of their own skills, abilities and
successes. They have a realistic view of their capabilities along with the demands placed on them
for growth and achievement. They develop a determination "to become all they are capable of
becoming."

Recognize the Need for Behavior based on the Central VValues of Society:

It is essential for an individual to be concerned about individual dignity and human welfare. In
keeping with their spiritual and moral background, the values of their complex society serve as
a basis for their behavior. Each member of society has a responsibility to identify, contribute to
and perpetuate the best in his behavioral environment. He has to recognize and accept the
diversity of values. He seeks to develop skill in making value-based choices.

Live in a Positive Manner with Others:

They must learn to live in an open, accepting and optimistic manner and in mutual respect among
all people with whom they are to come in contact. They understand and respect other social,
cultural and ethnic groups, the people of their community, the nation and the world including
those of different sex, origins, cultures, and aspirations. They contribute to their fullest within
the home, family, community and society in general. They seek to understand and to improve
life about them.

Understand the Processes, Feel the Responsibility and Learn the Skills for Active Citizenship:

They have knowledge of comparative political, economic and legal systems with emphasis on
democratic institutions and world relationships. They have been introduced to the American
political processes at national, state and local levels including matters of social, economic and
taxation and fiscal policy. They have begun to acquire citizenship skills of decision-making,
responsible group participation, leadership and "followership."



VI.

VII.

VIIIL.

Possess the Basic Skills Essential to a Full and Productive Life:

They develop skills of communication (e.g., reading, writing, speaking, listening, viewing) and
computation (e.g., mathematical conceptualization, problem solving, data collection). They learn
and apply the processes of thinking logically, creatively, critically and constructively to problem
solving, planning, evaluation, analysis, research, etc. They possess the basic skills necessary for
every phase of their future lives as students, citizens, producers and consumers.

Understand and Value the Environment:

Environment is man-made and natural. Environment affects man....his activities, values, life
styles, technology, energy utilization, etc. They realize that conservation, development and wise
use of environment are crucial. They see that each individual has the responsibility, both on his
own and through his government, to preserve and develop the quality of environment.

Nurture and Care for Their Physical, Mental and Emotional Health:

They develop good health and safety habits. They understand body processes, functions and the
conditions necessary for physical, mental and emotional well-being. They are aware of the nature
and extent of hazards to health and safety and ways to avoid or overcome these. They have
knowledge of available community health services and know the importance of using, supporting
and maintaining them.

Possess Skills and Attitudes for Successful Pursuit of Career and VVocational Goals:

They know their own abilities, interests and career goals and how best to fulfill them. For some,
this involves having job-entry skills, attitudes and habits fundamental to career and vocational
success. For others, there will be an awareness of the direction in which they wish to further their
career/vocational interests and aspirations, such as junior college, training institutes,
apprenticeship programs, college, etc.

Appreciate Their Cultural Heritage, Enjoy the Arts and Seek to Live and Express Themselves
Creatively:

They have begun to explore major art, musical, literary and drama forms with an awareness of
the rich diversity of mankind's historic and cultural heritage. They appreciate beauty in its many
forms, have begun to enjoy the arts and are aware of the community's cultural resources (e.g.,
museums, galleries, symphonies, and centers, etc.). They have explored and tested their
individual creativity and have begun to use their talents and leisure time wisely.

The attainment of these goals can only be achieved through a close working relationship with

the HOME, SCHOOL and COMMUNITY.
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Bylaws

SUBJECT: SCHOOL DISTRICT AND BOARD OF EDUCATION LEGAL STATUS AND
AUTHORITY

The Constitution of New York State instructs the Legislature to provide for a system of free
common schools wherein all children of the State may be educated.

The State Legislature has implemented this constitutional mandate through the creation of school
districts of various types. As a Central School District, the Cheektowaga Central School District is
organized under and subject to the provisions of Education Law Article 37.

The Board of Education is the corporate body charged with the general control, management, and
responsibility of the schools of the Cheektowaga Central School District. As such, it possesses those
powers and duties set forth in law.

The Board of Education is authorized to act as a body duly called in session. Individual Board
members have no authority over school affairs.

Education Law 88 2, 1501, 1604, 1701, 1709, 1804, 2502, and 2503

Adopted: 7/1/19
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SUBJECT: BOARD OF EDUCATION: QUALIFICATIONS, NUMBERS AND TERMS OF

OFFICE

A Board of Education member of the Cheektowaga Central School District must meet the
following qualifications:

a)
b)

c)
d)

e)
f)

9)

h)

A citizen of the United States;
Eighteen years of age or older;
Able to read and write;

A legal resident of the District for a continuous and uninterrupted period of at least one year
prior to the election;

Cannot be an employee of the Cheektowaga Central School District;

The only member of his/her family (that is, cannot be a member of the same household) on
the Cheektowaga Central School District Board;

May not simultaneously hold another incompatible public office, including, but not limited
to, Superintendent, clerk, tax collector, treasurer or librarian, or an employee of the Board.
In union free and central school districts, however, a Board member may be appointed clerk
of the Board and of the District.

Must not have been removed from a school district office within one year preceding the date
of appointment or election to the Board.

Number of Members

The Board of Education of the Cheektowaga Central School District consists of seven members
elected by the qualified voters of the District at the annual election as prescribed by law.

Terms of Office

Members of the Board of Education will serve for five years beginning July 1 following their
election and each term shall expire on the 30th day of June of the fifth year.

Education Law 88 1602, 1702(1), 1804(1), 1950(9), 2101, 2102, 2103, 2103-a, 2130(1), 2105, and 2502
Public Officers Law § 3
Town Law § 23(1)

Adopted: 7/1/19
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Bylaws

SUBJECT: BOARD OF EDUCATION MEMBERS: NOMINATION AND ELECTION

a)

b)

9)

h)

)

Candidates for the office of member of the Board of Education shall be nominated by a petition
directed to the District Clerk which is signed by at least 25 qualified voters of the District, or by
2% of the number of voters who voted in the previous annual election, whichever is greater.
Petitions must state the residence of each signer, the name and residence of each candidate.

The notice of the Annual District Meeting must state that petitions nominating candidates for the
Board of Education must be filed with the Clerk of the District no later than 30 days before the
Annual or Special District Meeting at which the school board election will occur, between 9 a.m.
and 5 p.m.

Voting will be by machine or paper ballot, and provision shall be made for the election by "write-
in-vote" of any candidate not previously nominated. The position of candidates on ballots shall be
determined by lot at a drawing conducted by the District Clerk on the day after the last filing.
Candidates or their proxies may be present for the drawing.

The hours of voting shall be as indicated by Board resolution.

The candidates receiving the largest number of votes shall be declared elected in accordance with
Education Law.

At least ten days prior to the election, the Board shall appoint at least two inspectors of election
for each voting machine or ballot box, and set their salary.

The District Clerk shall oversee the election. The Clerk shall give notice immediately to each
person declared elected to the Board, informing him/her of the election and his/her term of office.

Only qualified voters as determined by Education Law Section 2012 may vote at any District
meeting or election.

No electioneering will be allowed within 100 feet of the polling place.

When a term of office expires at the end of a school year and the office has become vacant at the
time of election, the person elected to fill the new full term vacancy also fills the remaining days
of the previous term, beginning his/her term of office immediately upon election and the taking
and filing of the oath of office.

Education Law 8§88 2004, 2012, 2018, 2025, 2029, 2031-a, 2032, 2034, 2105(14), 2121, 2502, 2602, 2608(1)
and 2610

Adopted: 7/1/19
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SUBJECT: REPORTING OF EXPENDITURES AND CONTRIBUTIONS

Each candidate for the position of member of the Board of Education whose expenses and/or
contributions received exceed $500 must file a statement accounting for his/her campaign expenditures
and contributions with the District Clerk and an additional statement with the Commissioner of
Education. In the event the expenses do not exceed $500 and the aggregate amount of all contributions
made to the candidate do not exceed $500, then a sworn statement to that effect must only be filed with
the District Clerk.

Required contribution statements shall include:

a)

b)
c)

d)
e)
f)
9)

h)

The dollar amount and/or fair market value of any receipt, contribution or transfer which is
other than money;

The name and address of the transferor, contributor or person from whom received;

If that transferor, contributor or person is a political committee as defined in Election Law
Section 14-100;

The name and political unit represented by the committee;
The date of receipt;
The dollar amount of every expenditure;

The name and address of the person to whom the expenditure was made, or the name of and
political unit represented by the committee to which it was made; and

The date of the expenditure.

The times for filing the statements are as follows:

a)
b)

c)

The first statement on or before the thirtieth day preceding the election to which it relates;
A second statement on or before the fifth day before the election;

A third statement within twenty days after the election.

Any contribution or loan in excess of $1000 received after the close of the period covered in the
last statement filed before the election (b above) but before the election itself shall be reported within
24 hours after receipt.

(Continued)
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SUBJECT: REPORTING OF EXPENDITURES AND CONTRIBUTIONS (Cont'd.)

All statements must be sworn before a notary public, a commissioner of deeds, a lawyer or a public
official authorized by New York State law to administer oaths.

Education Law 88 1528 and 1529
Election Law § 14-100(1)

Adopted: 7/1/19
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SUBJECT: RESIGNATION AND DISMISSAL

Board members may resign at a District meeting of residents (i.e., the annual meeting, not a regular
Board of Education meeting) or by filing a written resignation with the District Superintendent of the
Supervisory District who must endorse his/her approval and file the resignation with the District Clerk.

Alternatively, a Board member may resign under Public Officers Law Section 31 by filing a
written resignation with the District Clerk. The Clerk must then notify the School Board and the State
Board of Elections.

A resignation may be withdrawn only with the consent of the person to whom the resignation was
delivered (i.e., the District Clerk or BOCES District Superintendent). The School Board has no authority
to act upon a request to withdraw a resignation.

The resignation shall take effect upon the date specified in the letter of resignation; however, if no
effective date is specified, it shall take effect on the date of delivery to or filing with the District Clerk.
If an effective date is specified in the letter of resignation, such date shall not be more than 30 days
subsequent to the date of its delivery or filing.

It shall be the duty of each member of the Board of Education to attend all meetings of the Board
and, if any member shall refuse to attend three consecutive meetings of the Board after having been
regularly notified and a satisfactory cause for each non-attendance is not shown, the Board will proceed
to declare that office vacant.

A Board member may be removed from office by the Commissioner of Education for willful
violation of any provision of law, neglect of duty, or willfully disobeying any decision, order or
regulation of the Commissioner. The Board of Education may also remove a Board member for
misconduct relating to the exercise of authority as a Board member. A written copy of all charges made
of such misconduct must be served upon the Board member at least ten days before the time designated
for a hearing on the charges; and the Board member shall be allowed a full and fair opportunity to refute
such charges before removal.

In the event of death, resignation, removal from office or from the School District, or refusal to
serve as a Board member, the District has the power and duty to fill the vacancy. If the Board chooses
to fill the vacancy by appointment, the appointment requires a majority vote of the full Board and shall
be only for a term ending with the next annual election of the School District.

The Board, at its own option, may instead call a special election within 90 days to fill the unexpired
term. If not filled by Board appointment or special election, the District Superintendent of the
Supervisory District may appoint a competent person to fill the vacancy until the next annual election.
Alternatively, the Commissioner of Education may order a special election for filling a vacancy. When
such special election is ordered, the vacancy shall not be otherwise filled.

(Continued)
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SUBJECT: RESIGNATION AND DISMISSAL (Cont'd.)

A person elected or appointed to fill a vacancy shall take office immediately upon filing the oath
of office.

A Board member who has been removed from office shall be ineligible to appointment or election
to any office in the District for a period of one year from the date of such removal.

Education Law 88 306, 1607, 1706, 1709(17)(18), 1804(1), 2103(2), 2109, 2111, 2112, 2113, 2502, 2503
and 2553
Public Officers Law 8§ 30, 31 and 35

Adopted: 7/1/19
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Bylaws

SUBJECT: STUDENTS SERVING AS EX OFFICIO MEMBERS OF THE SCHOOL
BOARD

The School District may offer to the voters once every two years, on the same date as the annual
School District budget vote, a separate referendum to decide whether the School District shall allow a
student, as established pursuant to law, to serve on the School Board as an ex officio, non-voting
member.

Provided that District voters have voted in favor of having a student serve as a member of the
School Board, the School District will allow a District high school student (to be selected in accordance
with the provisions enumerated below) to serve as an ex officio member of its Board of Education. This
ex officio student member of the Board shall be entitled to sit with Board members at all public meetings
of the Board and participate in all Board hearings and meetings.

This ex officio student member of the Board would not have a vote, would not be allowed to attend
executive sessions, and would not be entitled to receive compensation of any form for participating at
Board meetings.

The ex officio student member of the Board shall be the student that has been duly elected by the
student body of the high school. In the event the high school does not have an elected student, the high
school principal shall select a student to serve as the ex officio student representative on the School
Board. Under the provision, the student elected or selected would have to be a senior at the high school
and attend the high school for at least two years prior to their selection.

Education Law 8§ 1702(3) and (3-a), 1804(12) and (12-a), and 2502(10) and (10-a)

Adopted: 7/1/19
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SUBJECT: POWERS AND DUTIES OF THE BOARD

As a Central School District, the Board of Education shall have powers and duties as set forth in
New York State Education Law, principally Articles 33, 35 and 37, and other applicable federal and
state laws and regulations. The Board has, in all respects, the superintendence, management, and control
of the educational affairs of the District, and, therefore, has all the powers reasonably necessary to
exercise powers granted expressly or by implication, and to discharge duties imposed expressly or by
implication, by the laws of New York State and the Commissioner of Education.

Education Law 8§ 1604, 1709, 1804 and 2503

NOTE: Refer also to Policy #6540 -- Defense and Indemnification of Board Members and
Employees

Adopted: 7/1/19
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Bylaws

SUBJECT: NOMINATION AND ELECTION OF BOARD OFFICERS AND DUTIES OF
THE PRESIDENT AND VICE PRESIDENT

Board of Education officers will be nominated and elected by the Board at its annual organizational
meeting for a term of one year. They will take their oath as officers at this meeting along with newly
elected members.

The elected officers of the Board are:

a) President; and

b)  Vice president.

Duties of the President of the Board of Education

The president's duties may include the following:

a)  Presides at all meetings of the Board;

b)  Calls special meetings as necessary or on request;

c)  Appoints members to all committees of the Board,;

d)  Serves ex-officio as a member of all committees;

e)  Executes documents on behalf of the Board,;

f)  Performs the usual and ordinary duties of the office.

Duties of the Vice President of the Board of Education
The Board may, in its discretion, elect one of its members vice president, who will have the power

to exercise the duties of the president in case of the president's absence or disability. If the presidency
becomes vacant, the vice president will act as president until a president is elected.

Education Law §§ 1701, 1804, 2105(6), and 2502

Adopted: 7/1/19
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SUBJECT: APPOINTMENTS AND DESIGNATIONS BY THE BOARD

Appointments

The Board is authorized to appoint individuals to positions which will facilitate the meeting of its
responsibilities to the State, the District, and the community. These appointments usually take place at
the Annual Organizational Meeting.

The following will be appointed annually:

a)
b)
c)
d)
e)
f)
9)
h)

District Clerk;

District Treasurer;

Deputy Treasurer;

Tax Collector and Deputies;

External (Independent) Auditor;

Central Treasurer, Extraclassroom Activities Account;
Faculty Auditor, Extraclassroom Activities Account;

Audit Committee.

The following must be appointed but need not be reappointed annually:

a)
b)
c)
d)
e)
f)
g)

Census Enumerator and assistants if District conducts census;

Director of School Health Services (District Physician/Nurse Practitioner);
Supervisors of Attendance;

Committee on Special Education and Committee on Preschool Special Education;
Records Access Officer;

Records Management Officer;

Asbestos Hazard Emergency Response Act (AHERA) Local Educational Agency (LEA)
designee;

(Continued)
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SUBJECT: APPOINTMENTS AND DESIGNATIONS BY THE BOARD (Cont'd.)

h)

Rights Compliance Officer(s) (coordinates the District's efforts to comply with civil rights
laws such as Title VI, Section 504, the Americans with Disabilities Act, and the Age
Discrimination Act);

Title IX Coordinator(s) (coordinates the District's efforts to comply with Title IX; when
appointing, District must "designate and authorize" the Title 1X Coordinator(s));

Liaison for Homeless Children and Youth (McKinney-Vento Liaison);
Chemical Hygiene Officer;
Dignity Act Coordinator (one in each building);

Chief Emergency Officer.

The following may also be appointed:

a)
b)
c)
d)
e)

School Attorney;

Claims Auditor/Deputy Claims Auditor;
Internal Auditor;

Insurance Advisor;

Copyright Officer.

Designations

The following designations will be made by the Board at the Annual Organizational Meeting in

July:
a)
b)
c)
d)
€)

Petty Cash Fund(s);
Official Newspaper(s);
Official Bank Depositories;
Official Bank Signatories;
Purchasing Agent;

(Continued)
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SUBJECT: APPOINTMENTS AND DESIGNATIONS BY THE BOARD (Cont'd.)

f)
9)
h)
i)

Certifier of Payrolls;

Designated Educational Official (DEO) to receive court notification regarding a student's
sentence/adjudication in certain criminal cases and juvenile delinquency proceedings;

School Pesticide Representative;
Reviewing Official, Hearing Official, and Verification Official for participation in the federal

Child Nutrition Program (the Hearing Official may not be the same person as the Reviewing
and/or Verification Official).

Authorizations

The following authorizations will be made by the Board at the Annual Organizational meeting in

July:

a)
b)

c)
d)

e)

Approval of attendance at conferences, conventions, workshops, and the like;

Superintendent to approve budget transfers within limits prescribed by Commissioner's
regulation Section 170.2 and Board guidelines;

Superintendent to apply for Grants in Aid (State and Federal) as appropriate;
Establish mileage reimbursement rate;

Other(s) as deemed appropriate/necessary.

McKinney-Vento Homeless Education Assistance Act, 8 722, as reauthorized by the Every Student Succeeds
Act (ESSA) of 2015

29 CFR § 1910.1450

Education Law 88 305(31), 1709, and 2503

8 NYCRR Part 185

21 NYCRR Parts 1401, 9760

Adopted: 7/1/19
Amended: 6/15/21
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SUBJECT: DUTIES OF THE DISTRICT CLERK

The District Clerk will be appointed by the Board at its Annual Organizational Meeting and will
serve for a period of one year. The Clerk's duties include the following:

a)

b)

h)
i)
)
K)

Attends all meetings of the Board and keeps a record of its proceedings and records, by name,
those in attendance;

Prepares minutes of the meetings of the Board, obtains approval of the minutes by the Board
at the next meeting, signs the minutes to signify their official standing and forwards copies
of the minutes to each member of the Board of Education;

Sends notices of special meetings to members of the Board; contacts and communicates with
members as required;

Sees that the proper legal notices and announcements are published on all specifications and
items out on bid, in accordance with state law;

Maintains an up-to-date record of Board policies and bylaws;

Delivers to, and collects from, the President (or Vice President) such papers for signature as
may be necessary;

Distributes notices to the public announcing availability of copies of the budget to be
presented at the Annual District Meeting in compliance with the requirements of the State
Education Law;

Administers oaths of office, as required by Public Officers Law Section 10;

Gives written notice of appointment to persons appointed as inspectors of election;

Calls all meetings to order in the absence of the President and Vice President;

Assumes other duties customary to the office.

The above duties of the District Clerk are not intended to be complete but should serve as a
comprehensive guide in undertaking the duties of this office. The District Clerk shall perform such other
duties as may be assigned from time to time by the Board.

Education Law § 2121
Public Officers Law 8§ 10 and 104

Adopted: 7/1/19
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SUBJECT: DUTIES OF THE SCHOOL DISTRICT TREASURER

The Treasurer is appointed by the Board of Education at the Annual Organizational Meeting and
will be covered by a blanket bond. In addition to the routine duties of accounting, filing, posting and
preparing reports and statements concerning District finances, the District Treasurer shall perform other
specific tasks as follows:

a)

b)

c)
d)

f)

9)

Acts as custodian of all moneys belonging to the School District and lawfully deposits these
moneys in the depositories designated by the Board;

Pays all authorized obligations of the District as directed, including payments of bond
principal and interest;

Maintains proper records and files of all checks, and approved payment of bills and salaries;
Makes all such entries and posts to all such financial ledgers, records and reports, including
bond and note registers, as may be properly required to afford the District an acceptable and
comprehensive financial accounting of the use of its moneys and financial transactions;
Signs all checks drawn on District fund accounts provided that the District's Claims Auditor
has attested to the authority to issue the check based upon proper evidence of a charge against
the District's funds;

Safeguards either his/her electronic signature and/or the check-signing machine and
signature plate, personally overseeing all preparation of checks;

Assumes other duties customary to the office.

Education Law 8§ 2122, 2130 and 2523
Local Finance Law 8§ 163 and 165

8 NYCRR 8§ 170.2(g), 170.2(0) and 170.2(p)
9 NYCRR 8§ 540.4

Adopted: 7/1/19
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Bylaws

SUBJECT: DUTIES OF THE TAX COLLECTOR
Tax Collection Delegated to a Legislative Body

The legislative body of the District's location and the Board of Education shall have the power to
enter into contracts with each other for the collection of taxes. Such an agreement may either authorize
the legislative body to collect taxes jointly and concurrently with the District, or may delegate to the
legislative body the sole and exclusive authority to collect taxes for the District. Such an agreement shall
be considered a municipal cooperation agreement for purposes of General Municipal Law Article 5-G
and shall be subject to all provisions thereof.

Any such agreement shall be approved by a majority vote of both the District and the legislative
body.

Education Law 8§ 2126, 2130 and 2506

General Municipal Law Article 5-G

Real Property Tax Law 88 578(2), 922, 924, 1322, 1330 and 1338
8 NYCRR § 170.2

Adopted: 7/1/19
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SUBJECT: DUTIES OF THE EXTERNAL (INDEPENDENT) AUDITOR

The Board by law shall obtain an annual audit of its records by an independent certified public
accountant (CPA) or an independent public accountant (PA). The audit shall also include all
extraclassroom activity funds. The independent accountant shall present the report of the annual audit
to the Board. The Board shall adopt a resolution accepting the audit report and file a copy of the
resolution with the Commissioner. The District will also file the audit report with the Commissioner for
a specific school year by October 15 of the following school year. In addition to the annual audit, the
District shall be subject to State audits conducted by the State Comptroller.

In addition, the independence and objectivity of the auditor may be enhanced when the Board of
Education and Audit Committee perform an oversight role with respect to the hiring and performance
of the auditor, as required by law.

In accordance with law, no audit engagement shall be for a term longer than five consecutive years.
The District, may, however, permit an independent auditor engaged under an existing contract for such
services to submit a proposal for such services in response to a request for competitive proposals or be
awarded a contract to provide such services under a request for proposal process.

Duties and Responsibilities

The independent auditor must conduct the audit in accordance with Generally Accepted
Government Auditing Standards (GAGAS) issued by the Comptroller General of the United States.
Standards of GAGAS are organized as general, fieldwork, and reporting.

Below are some important considerations the District shall expect of the auditor in preparing the
audit; however, they should not be considered all-inclusive or a substitute for the auditor's professional
judgment.

a) Independence: The auditor must document that he/she is independent of the District and free of
personal and external impairments. The auditor must establish an internal quality control system
to identify any personal and external impairment and assure compliance with GAGAS
independence requirements.

b) Internal Quality Control System: The auditor must document that his/her internal quality control
processes adequately demonstrate compliance with government auditing standards. He/she must
establish an organizational structure, policies and procedures to provide reasonable assurance of
complying with applicable standards governing audits.

c) Internal Controls: The auditor must obtain a sufficient understanding of the District's internal

controls and document such understanding covering the five interrelated components: the control
environment, risk assessment, control activities, information and communication, and monitoring.

(Continued)
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SUBJECT: DUTIES OF THE EXTERNAL (INDEPENDENT) AUDITOR (Cont'd.)

d) Planning and Supervision: The auditor's work is to be properly planned and supervised and will
consider materiality and/or significance in order to provide reasonable assurance of detecting
misstatements resulting from direct and illegal acts and irregularities to financial statements. The
auditor should also be aware of the possibility that indirect illegal acts may have occurred.

e)  Audit documentation: In order to meet the GAGAS requirements, the audit documentation should
provide a clear understanding of its purpose, the source, and the conclusions the auditor reached.
It should be organized to provide a clear link to the findings, conclusions, and recommendations
contained in the audit report.

f)  Reporting on Internal Controls and Compliance: The auditor must report on and present the results
of his/her testing of the District's compliance with laws and regulations and its internal controls
over financial reports in light of irregularities, illegal acts, other material noncompliance,
significant deficiencies, and material weaknesses in internal controls.

Generally Accepted Government Auditing Standards (GAGAS) 88 3.50-3.54, 4.03, 4.19-4.24, and 5.07-5.20
Education Law 88 1709 (20-a) and 2116-a

General Municipal Law 88 33 and 104-b

8 NYCRR 8§ 170.2,170.3,and 170.12

Adopted: 7/1/19



2019 1335
lof2

Bylaws

SUBJECT: APPOINTMENT AND DUTIES OF THE CLAIMS AUDITOR

The Board will appoint a Claims Auditor to examine all claims. This auditor will determine
whether the amounts claimed are actual and necessary expenditures, if the goods or services were
actually received, whether the District official or employee was authorized to incur the obligation, and
if the claims are supported with adequate evidence. Support may include itemized documentation, a
thorough description of the goods or services, and detailed receipts and invoices. The Claims Auditor
will ensure that each claim is legitimate, mathematically correct, does not exceed any available
appropriation within the applicable budget code, and is made in accordance with District policy,
purchasing order, or contract before authorizing payment. This auditor will certify that he or she audited
each claim listed on the claims warrant to authorize the Treasurer to pay. The Treasurer should compare
the signed checks to the certified warrant to verify accuracy and consistency before issuing payment.

The Claims Auditor will report directly to the Board on a monthly basis. The Board may require
that the Claims Auditor report to the Clerk of the District, Clerk of the Board, or to the Superintendent
for administrative matters such as workspace, time, and attendance.

The Board may adopt a resolution establishing the office of Deputy Claims Auditor to act as the
Claims Auditor in the absence of the Claims Auditor. The Board may, by resolution, abolish the position
of Deputy Claims Auditor at any time. The same eligibility requirements and qualifications that apply
to a Claims Auditor apply to the Deputy Claims Auditor.

Quialifications

The Claims Auditor must have the necessary knowledge and skills to effectively audit claims,
including experience with purchasing, bidding, and claims. The Claims Auditor must be bonded or
included in the District's blanket undertaking, before assuming his or her duties.

The Claims Auditor should not be:

a) A member of the Board,

b)  The Clerk or Treasurer of the Board;

c)  The Superintendent or District official responsible for business management;

d)  The Purchasing Agent;

e) Clerical or professional personnel directly involved in District accounting and purchasing
functions or under the direct supervision of the Superintendent;

f)  The individual or entity responsible for the internal audit function (the Internal Auditor);

(Continued)
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SUBJECT: APPOINTMENT AND DUTIES OF THE CLAIMS AUDITOR (Cont'd.)

g) The External (Independent) Auditor responsible for the external audit of the financial
statements;

h) A close or immediate family member of an employee, officer, or contractor providing
services to the District. A close family member is a parent, sibling, or nondependent child;
an immediate family member is a spouse, spouse equivalent, or dependent (whether or not
related).

The Claims Auditor is not required to be a resident of the District and will be classified in the civil
service exempt class.

Delegation of the Claims Audit Function

The Board may delegate the claims audit function by using inter-municipal cooperative
agreements, shared services through a Board of Cooperative Educational Services, or independent
contractors, provided that the individual, organization, or entity:

a)  Has no other responsibilities related to the business operations of the District;

b)  Has no interest in any other contracts with, and does not provide any goods or services to,
the District; and

c) Is not a close or immediate family member of anyone who has responsibilities related to
District business operations, or has an interest in any other contracts with the District.

The Board remains ultimately responsible for auditing all claims.

Education Law 8§ 1604(35), 1709(20-a), 2526, and 2554(2)
8 NYCRR § 170.12(c)

Adopted: 7/1/19
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SUBJECT: DUTIES OF THE EXTRACLASSROOM ACTIVITY FUND CENTRAL

TREASURER AND FACULTY AUDITOR

Central Treasurer

The Extraclassroom Activity Fund Central Treasurer is appointed by the Board, and is responsible
for supervising the extraclassroom activity (ECA) fund balances.

The Treasurer's duties include:

a)
b)

Countersigning all checks disbursing funds from the ECA Account;

Safeguarding, accounting for, and depositing moneys collected by the ECA. He or she will
provide general supervision to ensure that all receipts are timely deposited and that
disbursements are made by check only;

Maintaining records of all receipts and expenditures;

Submitting required records and reports to the Board; and

Assuming other duties customary to the position.

Faculty Auditor

The ECA fund Faculty Auditor is appointed by the Board, and is responsible for auditing all
financial transactions of the fund.

The Auditor's duties include:

a)
b)

c)

d)
e)

f)

Examining the statement of accounts from the Central Treasurer once per month;

Auditing the ledgers kept by ECA Treasurers at least twice per year, and reconciling these
ledgers with the Central Treasurer's records;

Examining transactions and procedures to ensure they are accurate and followed, including
supporting documentation requirements and receipt issuance;

Certifying the accuracy of entries posted and available balances listed;

Investigating any instances when the Central Treasurer's report and the activity's ledgers do
not agree; and

Preparing the year-end report summarizing the financial condition of each activity, and
submitting it to the building principal and Board.

(Continued)
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SUBJECT: DUTIES OF THE EXTRACLASSROOM ACTIVITY FUND CENTRAL
TREASURER AND FACULTY AUDITOR (Cont'd.)

Education Law § 207
8 NYCRR Part 172

Adopted: 7/1/19
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Bylaws

SUBJECT: DUTIES OF THE SCHOOL ATTORNEY

The Board of Education will appoint a school attorney to provide legal counsel to the School
District. The school attorney's duties may include:

a)  Providing legal representation to the District in proceedings before courts and administrative
agencies;

b)  Providing legal opinions as requested by the Board of Education or its agents, and consistent
with any agreement between the School District and the school attorney;

c) Providing counsel in matters related to due process hearings; and/or

d) Such other duties as are consistent with law and the scope of the school attorney's
representation.

Adopted: 7/1/19
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SUBJECT: DUTIES OF THE SCHOOL PHYSICIAN/NURSE PRACTITIONER

The school physician/nurse practitioner shall be appointed by the Board of Education. The duties
of the school physician/nurse practitioner shall include, but are not limited to, the following:

a)
b)

c)

d)
e)

f)

9)

h)

)

Performs professional medical services in the examination and care of school children;

Performs routine examinations of school children to detect the presence of contagious
diseases and physical defects;

Serves as an on call member on the Committee on Special Education, Committee on
Preschool Education, and Section 504 Committee;

Reports to the Board on school health services;

Coordinates scheduling for physical examinations to all students participating in
interscholastic athletics;

Provides final medi(_:al clearance for a return to extra class_ athle_tic_ag:tivities for aI_I students
who have or are believed to have sustained a mild traumatic brain injury (concussion);

Develops the program of health service in accordance with policies approved by the Board
and as directed by the Superintendent of Schools;

Conducts physical exams for all bus drivers and substitutes prior to employment and annually
thereafter;

Conducts physical exams for all new employees (instructional and non-instructional);

Conducts a medical evaluation on any employee at the request of the Board of Education.

8 NYCRR § 136.5
Education Law §8 902, 913 and 6902

Adopted: 7/1/19
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SUBJECT: DUTIES OF THE INTERNAL AUDITOR

The Internal Auditor reports directly to the Board of Education. The District may use its
employees, inter-municipal cooperative agreements, shared services to the extent authorized by
Education Law Section 1950, or independent contractors as the person/entity serving as Internal Auditor.
The person or entity serving as Internal Auditor must follow generally accepted auditing standards, be
independent of District business operations, and have the requisite knowledge and skills to complete the
work.

The Internal Auditor is responsible for performing the internal audit function for the Board of
Education which includes at a minimum:

a) Development of a risk assessment of District operations, including, but not limited to, a
review of financial policies, procedures and practices;

b)  Anannual review and update of such risk assessment;

¢) Annual testing and evaluation of one or more areas of the District's internal controls, taking
into account risk, control weakness, size, and complexity of operations;

d) Preparation of reports, at least annually or more frequently as the Board may direct, which:
1. Analyze significant risk assessment findings;
2. Recommend changes for strengthening controls and reducing identified risks; and

3. Specify timeframes for implementation of such recommendations.

Education Law 88 1950, 2116-b and 2116-c
8 NYCRR § 170.12(d)

NOTE: Refer also to Policy #5573 -- Internal Audit Function

Adopted: 7/1/19
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SUBJECT: POLICY AND ADMINISTRATIVE REGULATIONS

The formulation and adoption of written policies will constitute the basic method by which the
Board will exercise its leadership in the operation of the District. The Superintendent will act as an
advisor to the Board in adopting and approving of written Board policies. The Board will seek input
from staff and the community where appropriate. These written board policies will govern the operation
of the District.

The adoption of a written policy will occur only after the proposal has been moved, discussed, and
voted on affirmatively at two separate meetings of the Board (i.e., the "first reading” and the "second
reading"). The policy draft may be amended at the second meeting. By a majority vote, the Board may
waive the "second reading™ and complete the adoption of the proposed policy at its "first reading."

Board action is also necessary for revising policies that require amendment or rescinding policies
that are no longer relevant or applicable to the District.

The formal adoption, amendment, or deletion of written Board policy will be recorded in the
official minutes of the Board. This written Board policy will govern the conduct and affairs of the
District and will be binding upon the members of the educational community in the District.

It will be the Board's responsibility to keep its written policies up-to-date so that they may be used
consistently as a basis for Board action and administrative decision. The Superintendent is given the
continuing commission of calling to the Board's attention all policies that are out-of-date or for other
reasons appear to need revision.

Execution of Policy: Administrative Regulations

The Board will delegate to the Superintendent the function of specifying required actions and
designing the detailed arrangements under which the schools will be operated. These rules and detailed
arrangements will constitute the administrative regulations governing the schools, and they will be

consistent with the policies adopted by the Board. The Board will be kept informed periodically of
changes in administrative regulations.

Education Law 8§ 1604(9), 1709(1), 1709(2), and 2503(2)

Adopted: 7/1/19
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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE)

All Board meetings will be open to the public except those portions that are executive sessions.
The Board will make reasonable efforts to ensure that all meetings are held in an appropriate facility that
can adequately accommodate all members of the public who wish to attend. The Superintendent will
attend all Board meetings. Members of the Superintendent's staff may attend Board meetings at the
Superintendent's discretion. The Board may also request that additional people attend.

Regular Board meetings will take place on the day and time designated by the Board at the Annual
Organizational Meeting, except as modified. Any Board meeting may be adjourned to a future date and
time if approved by a majority of the Board present. Further, if a meeting date falls on a legal holiday,
interferes with other area meetings, or Board member attendance will be less than a quorum, the Board
will select a date for a postponed meeting at the prior regular meeting, and it will direct the Clerk to notify
all members. The District Clerk will provide the Board members written notice of the time of and agenda
for each regular meeting before the meeting.

When the Board schedules a meeting on at least one week's notice, it will give or electronically
transmit public notice of the time and place to the news media and conspicuously post the notice in one
or more designated public locations at least 72 hours before the meeting. Notice of other meetings will
be given or electronically transmitted, to the extent practicable, to the news media and conspicuously
posted at one or more designated public locations at a reasonable time before the meeting. When the
District has the ability to do so, it will conspicuously post the meeting notices on its website.

If videoconferencing or online technology is used to conduct a meeting, the public notice for the
meeting will inform the public, identify all the locations for the meeting, and state that the public has the
right toattend at any of the locations. Ifa meeting is streamed live over the internet, the public notice will
inform the public of the website's internet address. Voting may be done through videoconferencing,
provided that members can be both seen and heard voting and participating from remote locations.

The Superintendent will prepare the meeting agenda during the week before the meeting and review
it with the Board President. The agenda will then be distributed to Board members no later than the
Friday before the regular meeting. The President or other Board members will submit requests to place
matters on the agenda to the Superintendent. Whenever individuals or groups wish to bring a matter to
the attention of the Board, they will submit a written request to the Superintendent.

District records available to the public under the Freedom of Information Law, as well as any
proposed resolution, rule, regulation, policy, or amendment scheduled to be discussed at a Board meeting
will be made available upon request, to the extent practicable, at least-24 hours before the meeting.
Copies of these records may be made available for a reasonable fee. These records will be posted on the
District's website to the extent practicable at least 24 hours before the meeting.

(Continued)
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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE) (Cont'd.)

Recording Meetings

The Board allows public meetings to be photographed, broadcast, webcast, or otherwise recorded
by means of audio or video, in a non-disruptive manner, and it supports the use of this technology to
facilitate the open communication of public business.

Quorum

The quorum for any Board meeting is four members. No formal action will be taken at any meeting
where a quorum is not present. Unless otherwise required by law, official action will only be taken by
approval of the majority of the full Board.

Use of Parliamentary Procedure

The Board will use pertinent portions of the latest edition of Robert's Rules of Order to conduct its
business.

Public Comment

The Board encourages courteous and respectful public comment at Board meetings. All speakers
must conduct themselves in a civil manner. Obscene language, harassing language, defamatory
statements, and threats of violence are prohibited. All participants are required to comply with the District
Code of Conduct.

The Board will designate a specific portion of its meeting agenda for public comment for a period
of up to 30 minutes on agenda items only. The public is not permitted to discuss topics unrelated to the
District, matters unrelated to the agenda, and/or matters involving specific individuals. Each speaker will
be allowed up to three minutes. The Board may request, but will not require, speakers identify
themselves. The Board is not required to allow speakers to cede their remaining time to other speakers.
Written comments may be directed to the Board.

If there are a large number of individuals who want to address the Board, the Board President may

limit the number of repetitive comments being made so that the time limit on public comment is not
exceeded

(Continued)
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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM
AND PARLIAMENTARY PROCEDURE) (Cont'd.)

If individuals engage in disruptive or unruly behavior during the meeting, the Board President will
remind the audience of this policy and the requirement to conduct themselves in a civil manner and
comply with the District Code of Conduct. The Board President may call for the removal of disruptive
or unruly individuals from the meeting. When appropriate, law enforcement may be called to remove
disruptive or unruly individuals. In some instances, individuals engaging in disruptive or unruly
behavior may be subject to criminal sanctions.

These rules apply to residents and nonresidents equally.

Education Law 88§ 1708, 2504, and 2801 General
Construction Law § 41

Penal Law § 240.20

Public Officers Law Article 7

8 NYCRR §100.2

NOTE: Refer also to Policies #1520 -- Special Meetings of the Board
#1540 -- Executive Sessions
#6211 -- Employment of Relatives of Board Members

Adopted: 7/1/19
Amended: 1/11/22
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SUBJECT: VOTING

Voting on all motions, resolutions or other matters for consideration before the Board of Education
shall be oral and shall be taken by "ayes" and "nays." When requested by any member, the District Clerk
shall, for the purpose of voting, call the roll of all members of the Board of Education according to
alphabetical order, and their votes shall be entered into the minutes.

A member of the Board may abstain from voting on a proposition. This abstention will be so
recorded in the official minutes.

A Board member who is serving as presiding officer at a meeting of the Board of Education does
not lose the right to vote and is expected to vote on all matters.

Adopted: 7/1/19
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Bylaws

SUBJECT: SPECIAL MEETINGS OF THE BOARD OF EDUCATION

Any member of the Board may call for a special meeting. A reasonable and good-faith effort will
be made by the Superintendent or the Board president, as the case may be, to give every member of the
Board 24 hours' notice of the time, place, and purpose of the meeting. In an emergency, however, the
members may waive the 24-hour notice requirement.

All special meetings will be held at a regular meeting place of the Board and in accordance with
all applicable provisions of the Open Meetings Law. Public notice of the time and place will be given,
to the extent practicable, to the news media, and it will be conspicuously posted in one or more
designated public locations at a reasonable time before the meeting.

Education Law § 1606(3)
Public Officers Law 8§ 103 and 104

NOTE:  Refer also to Policy #1510 -- Regular Board Meetings and Rules (Quorum and
Parliamentary Procedures)

Adopted: 7/1/19
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Bylaws

SUBJECT: MINUTES

Board minutes are a legal record of the activities of the Board as a public corporation having the
specified legal purpose of maintaining public schools. The minutes of all meetings will be kept by the
District Clerk or, in their absence, by the Superintendent or designee. The minutes will be complete,
accurate, and maintained in accordance with law. All minutes must be signed by the District Clerk when
approved. Unless otherwise provided by law, minutes will be available to the public and posted on the
District website within two weeks from the date of a meeting; draft copies, so marked, are acceptable,
subject to correction.

Minutes of executive sessions need not include any matter which is not required to be made public
by the Freedom of Information Law (FOIL).

The minutes of each meeting of the Board will state:

a)  The type of meeting;

b)  The date, time of convening, and adjournment;

c) Board members present and absent;

d) Board members' arrival and departure time, if different from opening or adjournment times;

e) All action taken by the Board, including a record or summary of all motions, proposals,
resolutions, and other matters formally voted upon, with evidence of those voting in the
affirmative and the negative, and those abstaining.

Minutes of Executive Sessions

Minutes will be taken at executive sessions of any action that is taken by formal vote. The minutes
will consist of a record or summary of the final determination of the action, the date, and the vote.
However, this summary need not include any matter which is not required to be made public by the
FOIL.

If action is taken by a formal vote in executive session, minutes will be available to the public and
posted on the District website within one week of the date of the executive session.
Education Law 88 1721, 2121, and 3020-a
Public Officers Law 8§ 87, 103, 103-a, and 106
NOTE: Referalso to Policy #1510 -- Reqular Board Meetings and Rules (Quorum and Parliamentary

Procedure)

Adopted: 7/1/19
Amended: 01/10/23
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Bylaws

SUBJECT: EXECUTIVE SESSIONS

Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion
identifying the general area or areas of the subject or subjects to be considered, the Board of Education
may conduct an executive session for discussion of the below enumerated purposes only, provided,
however, that no action by formal vote shall be taken except on an Education Law Section 3020-a
probable cause finding. For all other purposes, the action by formal vote shall be taken in open meeting
and properly recorded in the minutes of the meeting. Attendance at an executive session shall be
permitted to any Board member and any persons authorized or requested to attend by the Board. The
Superintendent will attend all executive sessions except those concerning his or her evaluation,
employment, or salary.

a)  Matters that will imperil the public safety if disclosed;
b)  Any matter that may disclose the identity of a law enforcement agent or informer;

c) Information relating to current or future investigation or prosecution of a criminal offense that
would imperil effective law enforcement if disclosed;

d) Discussions regarding proposed, pending or current litigation;

e)  Collective negotiations pursuant to Civil Service Law Article 14;

f)  Medical, financial, credit or employment history of any particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal
or removal of any particular person or corporation;

g) Preparation, grading or administration of examinations;

h)  Proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale
or exchange of securities, but only when publicity would substantially affect the value thereof.

Motions for executive sessions should state the subject or subjects to be discussed in executive
session. It is insufficient to merely recite statutory language.

Matters discussed in executive sessions must be treated as confidential; that is, never discussed
outside of that executive session.

Education Law 8§ 1708(3) and 3020-a
Public Officers Law Article 7

Adopted: 7/1/19
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SUBJECT: ANNUAL DISTRICT MEETING AND ELECTION/BUDGET VOTE

Pursuant to law, the Annual District Meeting and Election/Budget VVote for the School District will
be held on the third Tuesday in May. At this time, the District's registered voters will elect members of
the Board of Education and will also vote on the District Budget for the upcoming school year. However,
in the event that the third Tuesday in May conflicts with a religious holiday, the School Board may
petition the Commissioner of Education to obtain permission to hold the Annual Meeting and
Election/Budget Vote on the second Tuesday in May. Such request from the Board of Education must
be certified and received by the Commissioner no later than March 1.

In the event that a school budget revote is necessary; it shall be held on the third Tuesday of June.
However, in the event that the third Tuesday of June conflicts with a religious holiday, the School Board
may petition the Commissioner of Education to obtain permission to hold the budget revote on the
second Tuesday in June. Such request from the Board of Education must be certified and received by
the Commissioner no later than March 1.

The District Clerk shall give notice of the time and place of holding the Annual Meeting and
Election/Budget VVote by publishing such notice four times within seven weeks preceding the meeting.
The first publication of the notice must be at least 45 days prior to the meeting. Such notice must appear
in two newspapers, if there are two newspapers which have a general circulation within the District, or
one newspaper, if there is one newspaper with a general circulation within the District. The notice shall
also contain such other information as required by law.

Copies of the proposed annual operating budget for the succeeding year to be voted upon at the
Annual Meeting and Election shall be available to District residents, on request, in each District school
building during certain designated hours on each day other than a Saturday, Sunday or holiday during
the 14 days preceding such Annual Meeting. The availability of this budget information shall be included
in a legal notice of the Annual Meeting; and such copies of the proposed budget will also be available
to District residents at the time of the Annual Meeting and Election.

Education Law 88 1608, 1716, 1804(4), 1906(1), 2003(1), 2004(1), 2007(3), 2017(5), 2017(6), 2022(1),
2504 and 2601-a(2)

NOTE: Refer also to Policy #1640 -- Absentee Ballots

Adopted: 7/1/19
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SUBJECT: BUSINESS OF THE ANNUAL DISTRICT ELECTION

The Board of Education will appoint a qualified voter as chairperson of the Annual District
Meeting and Election/Budget Vote.

The chairperson will call the Annual District Meeting to order and proceed to the following order
of business:

a)
b)
c)
d)
e)
f)
9)

Designate the District Clerk as clerk of the election and assistant clerks;

Designate tellers and/or inspectors of election as previously appointed by the Board;
Read the notice of call of the election by the Clerk;

Open the voting process, whether by machine or paper ballot;

Close the voting process;

Receive the clerk’s report of the election results;

Adjourn.

Education Law §8 1716, 2025 and 2601-2613

Adopted: 7/1/19
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SUBJECT: ANNUAL ORGANIZATIONAL MEETING

The Annual Organizational Meeting of the Board of Education shall be held on the first Tuesday
in July of each year, unless that day is a legal holiday, in which event it shall be held on the first
Wednesday in July.

The Board may pass a resolution, however, to hold its Annual Organizational Meeting at any time
during the first 15 days of July.

Officers

The meeting shall be called to order by the District Clerk, who shall act as a Temporary
Chairperson. The Board shall proceed to the election of a President. The President shall then take the
chair. The Board shall then elect a Vice President. Election shall be by a majority vote.
Oath of Office

The District Clerk shall administer the Oath of Office to the newly elected officers and new
members of the Board.

Education Law 88 1701, 1706, 1707, 1709, 2109, 2502(9) and 2504(1)

Adopted: 7/1/19
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SUBJECT: LEGAL QUALIFICATIONS OF VOTERS AT SCHOOL DISTRICT
MEETINGS

A person shall be entitled to register and vote at any school meeting for election of members of
the Board of Education, and upon all matters which may be brought before such meeting, who is:

a) A citizen of the United States;
b)  Eighteen years of age or older;

c) A resident within the District for a period of 30 days preceding the next meeting at which
he/she offers to vote.

Any person who would not be qualified to register or vote under the provisions of Election Law
Sections 5-100 and 5-106 will not have the right to register for or vote in an election.

Education Law 8§ 2012, 2025 and 2603
Election Law Article 5

Adopted: 7/1/19
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SUBJECT: ABSENTEE BALLOTS

The Board authorizes the District Clerk or a Board to provide absentee ballots to qualified District
voters. Absentee ballots will be used for the election of Board members and District public library
trustees, the adoption of the annual budget, and District public library budget and referenda.

A District voter must request in advance an application for an absentee ballot. The voter must
complete the application and state the reason he or she will not be able to appear in person on the day
of the District election/vote for which the absentee ballot is requested. The application must be received
by the District Clerk* or Board designee at least seven days before the election/vote if the ballot is to be
mailed to the voter, or the day before the election/vote if the ballot is to be delivered personally to the
voter.

An absentee ballot will also be mailed to every qualified District voter otherwise eligible for an
absentee ballot who sends a signed letter requesting an absentee ballot which states the address of the
voter to the District Clerk or Board designee. The signed letter must be received by the District Clerk or
Board designee not earlier than the thirtieth day before the election/vote and at least seven days before
the election/vote. Enclosed with the absentee ballot will be an application form for the absentee ballot.
The absentee ballot will not be counted unless a valid application form is enclosed with the ballot.

A qualified District voter is eligible to vote by absentee ballot if he or she is unable to appear to
vote in person on the day of the District election/vote because he or she:

a) Isor will be a patient in a hospital, or is unable to appear personally at the polling place on
the day of the election/vote because of illness or physical disability;

b)  Has duties, occupation or business responsibilities, or studies which require being outside of
the county or city of residence on the day of the District election/vote;

c)  Will be on vacation outside of the county or city of residence on the day of the District
election/vote;

d)  Will be absent from the voting residence due to detention in jail awaiting action by a grand
jury or awaiting trials; or is confined in prison after conviction for an offense other than a
felony; or

e)  Will be absent from the District on the day of the District election/vote by reason of

accompanying spouse, parent, or child who is or would be, if he or she were a qualified voter,
entitled to apply for the right to vote by absentee ballot.

(Continued)
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SUBJECT: ABSENTEE BALLOTS (Cont'd.)
Statements on the application for absentee ballot must be signed and dated by the voter.

A voter's absentee ballot must reach the Office of the District Clerk* or Board designee not later
than 5 p.m. on the day of the election/vote in order that his or her vote may be canvassed.

Qualified District voters who are unable to personally appear at the polling place because of a
permanent illness or physical disability and whose registration record has been marked "permanently
disabled" pursuant to law are entitled to receive an absentee ballot without application if they have
previously applied for an absentee ballot.

A list of all persons to whom absentee ballots have been issued will be maintained in the Office
of the District Clerk= or Board designee and made available for public inspection during regular office
hours until the day of the election/vote. Any qualified voter may, upon examination of this list, file a
written challenge of the qualifications as a voter of any person whose name appears on this list, stating
the reason for the challenge. The written challenge will be transmitted by the District Clerk* or Board
designee to the election inspectors on the day of the District election/vote. In addition, any qualified
voter may challenge the acceptance of the absentee voter's ballot of any person on this list by making
his or her reasons known to the election inspector before the close of the polls.

Military Ballots

The Board authorizes the District Clerk* or a Board Designee to provide military ballots to military
voters to be used for the election of Board members and District public library trustees, the adoption of
the annual budget, and District public library budget and referenda.

A military voter is:

a) A qualified voter of New York State who:

1. Isin actual military service and, by reason of that military service, is absent from the
District on the day of registration or election; or

2. Isdischarged from that military service within thirty days of an election; or

(Continued)
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SUBJECT: ABSENTEE BALLOTS (Cont'd.)

b) A spouse, parent, child, or dependent of the previously described voter, accompanying or
being with that voter, if a qualified voter of New York State and a resident of the District.

A military voter may designate a preference to receive a military ballot application or a military
ballot by mail, fax, or email. This designation will remain in effect until revoked or changed by the
military voter. If a military voter does not designate a preference, a military ballot application or a
military ballot will be provided to the military voter by mail.

Military ballots will be distributed as soon as practicable, but no later than *25 days before the
election/vote.

Three days before the first day for distribution of military ballots, the names of all candidates duly
nominated for public office and the amendments, referenda, propositions, and questions to be voted for
on the ballots will be determined. If, at a later date, the nomination of any candidate named on a military
ballot is found invalid, the ballot will still be valid, but no vote for the invalid candidate will be counted
in the election/vote.

A voter's military ballot must be received by the Office of the District Clerk** or Board designee
not later than 5 p.m. on the day of the election/vote in order that his or her vote may be canvassed at
which point the military ballot will be processed in the same manner as absentee ballots.

All military ballot applications and military ballots must be returned by mail or in person.

Education Law 88 2014, 2018-a, 2018-b, 2018-d, and 2613
8 NYCRR Part 122

Adopted: 7/1/19
Amended: 6/15/21
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SUBJECT: SUBMISSION OF QUESTIONS AND PROPOSITIONS AT THE ANNUAL

MEETING AND ELECTION AND SPECIAL DISTRICT MEETINGS

Questions and Propositions at the Annual Meeting and Election

The following rules and regulations shall apply to the submission of the questions or propositions
at the annual meeting and election of this School District:

a)

b)

d)

e)

f)

Questions or propositions shall be submitted by petition directed to the District Clerk and
shall be signed by 25 qualified voters, or 5% of the registered voters of the District who voted
in the previous annual election of Board members, whichever is greater.

A separate petition shall be required for each question or proposition.

Each petition shall be filed with the District Clerk. Petitions relating to an Annual Election
must be filed not later than 60 days preceding the election at which the question or
proposition is to be voted upon.

Questions or propositions submitted in accordance with these rules and accepted will be
printed on the ballot for the voting machine. The School District, however, retains the right
to reject petitions as permitted by law, including but not limited to instances where such
petitions are advisory in nature or beyond the power of the voters.

The Board of Education shall cause the rules and regulations set forth in this policy to be
distributed within the District.

Nothing herein contained shall affect the nominations of candidates as set forth in the Annual
District Election notice pursuant to Education Law Section 2018.

Questions or Propositions to be Submitted at Special District Meetings

The procedure for requesting the Board of Education to call a Special District Meeting to vote on
a question or proposition shall be in accordance with subdivisions 2 and 3 of Education Law Section

2008.

Education Law 8§ 1703, 2008, 2018, 2035(2) and 2601-a

Adopted: 7/1/19
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Internal Operations

SUBJECT: ORIENTING AND TRAINING NEW BOARD MEMBERS

The Board and its staff shall assist each new member-elect to understand the Board's functions,
policies, and procedures before he/she takes office, by the following methods:

a)

f)

The electee shall be given selected materials relating to the responsibilities of Board
membership, which material is supplied by the New York State School Boards Association,
the National School Boards Association, and/or other professional organizations;

The electee shall be invited to attend Board meetings and to participate in its discussions;
The Clerk shall supply material pertinent to meetings and shall explain its use;

The electee shall be invited to meet with the Superintendent and other administrative
personnel to discuss services they perform for the Board;

A copy of the Board's policies and by laws shall be given to the electee by the Clerk;

The opportunity shall be provided for new Board members to attend the New York State
School Boards Association orientation program.

Board Member Training

Within the first year of election or appointment, each Board member must complete a minimum
of six hours of training on the financial oversight, accountability and fiduciary responsibilities of a
school board member and a training course acquainting him/her with the powers, functions and duties
of Boards of Education, as well as the powers and duties of other governing and administrative
authorities affecting public education. Re-elected Board members shall not be required to repeat this
training. The curriculum and provider of this training must be approved by the Commissioner of

Education.

Upon completing the required training, the Board member shall file with the District Clerk a
certificate of completion issued by the provider of the training. Actual and necessary expenses incurred
by a Board member in complying with these requirements are a lawful charge to the District.

Education Law § 2102-a
8 NYCRR § 170.12(a)

Adopted: 7/1/19
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Internal Operations

SUBJECT: COMMITTEES OF THE BOARD

The Board and/or the President of the Board may at its discretion establish committees for the
purpose of undertaking a specific task in connection with Board activity. These committees, however,
cannot make legal decisions for the entire Board.

At the request of the Board, the President shall appoint temporary committees consisting of less
than a quorum of the full membership for special purposes. These committees shall be discharged on
the completion of their assignment. The President of the Board shall be an ex-officio member of such
committees.

The Board of Education recognizes that it may be necessary from time to time to authorize
advisory committees for the purpose of enlisting opinions and counsel of the general public. Such
committees shall be appointed by the Board of Education. The Board has the right to accept, reject or
modify all or any part of a committee recommendation.

Audit Committee

The Board has established an audit committee to oversee the annual audit of the District, and report
on its findings to the Board.

Visitation Committees

The Board of Education shall appoint one or more committees to visit every school or department
at least once annually and report on their conditions at the next regular meeting of the Board.

Education Law 88 1708, 2116-c and 4601

NOTE: Refer also to Policy #5572 -- Audit Committee

Adopted: 7/1/19
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Internal Operations

SUBJECT: MEMBERSHIP IN ASSOCIATIONS
The School District shall be a member of the New York State and the Erie County School Boards

Associations. Additionally, the Board may maintain membership and participate cooperatively in other
associations.

Education Law § 1618
Comptroller's Opinion 81-255

Adopted: 7/1/19
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Internal Operations

SUBJECT: ATTENDANCE BY BOARD MEMBERS AT CONFERENCES,

CONVENTIONS AND WORKSHOPS

The Board believes that continuing in-service training and development are important for its
members. The Board, therefore, encourages the participation of all members at appropriate school board
conferences, conventions and workshops which are believed to be of benefit to the School District.
However, in order to control both the investment of time and funds necessary to implement this policy,
the Board establishes the following guidelines:

a)

b)

d)

A calendar of school board conferences, conventions and workshops shall be maintained by
the Board Clerk. The Board will periodically decide which meetings appear to be most likely
to produce direct and indirect benefits to the School District. At least annually, the Board
will identify those new ideas or procedures and/or cost benefits that can be ascribed to
participation at such meetings.

Funds for participation at such conferences, conventions, workshops and the like will be
budgeted for on an annual basis. When funds are limited, the Board will designate which
members are to participate at a given meeting.

Reimbursement to Board members for all actual and necessary registration fees, expenses of
travel, meals and lodging, and all necessary tuition fees incurred in connection with
attendance at conferences and the like will be in accordance with established regulations for
expense reimbursement.

When a conference, convention or workshop is not attended by the full Board, those who do
participate will be requested to share information, recommendations and materials acquired
at the meeting.

The authorization for Board members to attend a conference, convention, workshop and the like
shall be by Board resolution adopted prior to such attendance. However, the Board, in its discretion,
may delegate the power to authorize attendance at such conferences to the President of the Board of

Education.

Where authorization has been delegated to the President of the Board, no expense or claim form
shall be paid unless a travel order or similar document signed by the President is attached to such form,
authorizing the claimant to attend the conference.

Education Law § 2118
General Municipal Law 88 77-b and 77-c

NOTE:

Refer also to Policies #5323 -- Reimbursement for Meals/Refreshments
#6161 -- Conference/Travel Expense Reimbursement

Adopted: 7/1/19
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Internal Operations

SUBJECT: COMPENSATION AND EXPENSES

No member of the Board may receive any compensation for his/her services unless he/she shall
also serve as District Clerk and be paid as Clerk. All members of the Board of Education may be
reimbursed for actual expenses incurred in representing the District. All bills or claims for
reimbursement must be itemized in reasonable detail.

Conference Travel for Newly Elected Board Members

In accordance with General Municipal Law, the Board, by a majority vote, may authorize a newly
elected Board member whose term of office has not yet commenced to attend a conference. Such
conference travel shall be for official District business and shall be made utilizing a cost-effective and
reasonable method of travel.

Authorization must be by resolution adopted prior to such attendance and duly entered in the

minutes. However, the Board may delegate the power to authorize such attendance at a conference to
the Board President or Board Vice President.

Education Law § 2118
General Municipal Law 88 77-b and 77-b(2)

Adopted: 7/1/19
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Internal Operations

SUBJECT: BOARD SELF-EVALUATION

The Board shall review the effectiveness of its internal operations at least once annually and will
formulate a plan for improving its performance.

The Superintendent and others who work regularly with the Board may be asked to participate in
this review and to suggest ways by which the Board can improve its functioning as a legislative body.

Adopted: 7/1/19
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Community Relations

SUBJECT: MEDIA/MUNICIPAL GOVERNMENTS/SENIOR CITIZENS
School District Media

The Principal of each building is responsible for the preparation of press releases concerning the
activities within that building, and for reviewing them with the Superintendent prior to release. Copies
of all final news releases will be sent to the Superintendent's Office.

In addition, a periodic newsletter may be prepared and sent to each resident of the School District
or posted on the District's website. Included in the newsletter will be information regarding school
activities, a monthly calendar and other items of interest to the community. The Board accepts the
funding obligation for the necessary staff and production costs.

As the official spokesperson, the Superintendent or his/her designee shall issue all news releases
concerning the District. All statements of the Board will be released through the Office of the
Superintendent and/or the District Clerk.

Municipal Governments

It is the policy of the Board to establish and maintain a positive working relationship with the
governing bodies of the municipality. The Board shall also cooperate with municipal, county and state
agencies whose work affects the welfare of the children of the District, including but not limited to the
County Social Services Department, the Board of Health, the Recreation Department, the Public Library,
and all community emergency services agencies.

Senior Citizens
The Board of Education will consider school related programs for senior citizens in accordance

with Education Law and/or Regulations of the Commissioner of Education. Such programs include
special use of school buildings or school lunches and partial tax exemptions.

Education Law 88 1501-b(1)(a), 1501-b(1)(b), and 1709(22)
Real Property Tax Law § 467

Adopted: 7/1/19
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SUBJECT: WEBSITE ACCESSIBILITY

The District is committed to making information on its website accessible to all online visitors,
including those individuals with hearing, vision, or cognitive disabilities, so that they have equal
opportunity to obtain the same results, gain the same benefits, and reach the same levels of achievement.

The District has undertaken good-faith efforts to ensure that its website complies with the current
New York State standards on website accessibility, which include conducting a regular and thorough
audit of online content and functionality. The District will make all reasonable efforts to ensure that all
new, newly added, or modified online content and functionality will be accessible to people with
disabilities.

The District will consider the educational opportunities and benefits it provides through
technology, how its technology provides these opportunities and benefits, whether the technology exists
in a format that is accessible to individuals with disabilities, whether the technology can be modified,
and the availability of a different technological device in making decisions that may affect access to its
website. The District may address specific pages, information formats, or features; it may expressly
identify the pages or information that may be deciphered by screen readers; and it may specify any
readers that may need downloading on its website. Moreover, the District may provide links to
information or features on its website to further assist users.

Access Notice

The District will post a notice on its website about how users may request access to information
that they believe is not currently accessible. The District may request that users provide their name,
email address, phone number, a description of the problem they experienced, and the location of the
information they tried to access. The District will make all reasonable efforts to provide inaccessible
information in an alternative format.

Accessibility Contact Person

The District will designate a person whom website users may contact if they experience
accessibility issues. The District will post contact information and specify how to contact this person on
its website home page.
Exemptions

The District may conclude that features, programs, applications, or activities on its website are not
accessible if making them accessible would cause them to be fundamentally altered, or when ensuring

accessibility would result in an undue financial and administrative burden. The District will maintain all
documents supporting its exemption determinations as required by law.

(Continued)
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SUBJECT: WEBSITE ACCESSIBILITY (Cont'd.)
Training

The District will provide website accessibility training as necessary to appropriate personnel,
including any website content developers, webmasters, and procurement officials, and all others who
develop, load, maintain, or audit its web content or functionality.

Third-Party Sites

Any links to third-party sites on the District's website are not under its control, and thus, the District
is not responsible for the content or accessibility of third-party sites. Third-party sites may not comply
with accessibility standards.

Section 508 of the Rehabilitation Act of 1973, as amended, 29 USC § 794(d)
Section 504 of the Rehabilitation Act of 1973, as amended, 29 USC § 794

Title Il of the Americans with Disabilities Act of 1990, 42 USC § 12101, et seq.
Individuals with Disabilities Education Act (IDEA), 20 USC § 1400, et seq.

28 CFR Part 35

34 CFR Parts 104 and 300

New York State Information Technology Policy No. NYS-P08-005

NOTE: Refer also to Policies #3420 -- Non-Discrimination and Anti-Harassment in the School
District
#8130 -- Equal Educational Opportunities

Adopted: 7/1/19
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SUBJECT: SCHOOL DISTRICT STANDARDS AND GUIDELINES FOR WEB PAGE
PUBLISHING

General Criteria

The availability of Internet access in the School District provides an opportunity for staff and
students to access information and contribute to the School District's presence on the World Wide Web.
The District/school/classroom websites must relate to curriculum or instructional matters, school
authorized activities, or general information of interest to the public pertaining to the District or its
schools. Staff and students are prohibited from publishing personal home pages or links to personal
home pages as part of the District/school/classroom Web Page(s). Similarly, no individual or outside
organization will be permitted to publish personal Web Pages as part of the District/school/classroom
Web Page(s).

Internet access for the creation of Web Pages is provided by the District. Personnel designing
information for the Web Pages must familiarize themselves with and adhere to District standards and
procedures. Failure to follow District standards or responsibilities may result in disciplinary sanctions
in accordance with law and/or the applicable collective bargaining agreement.

The District will ensure that any and all notifications and documents required by law, regulation,
or District policy to be posted on its website will be so published.

Content Standards

a)  The website manager or designee(s) may review web pages at any time and if it is believed the
posted material does not meet the standards approved by the District, the material in question must
be removed from the site immediately. Decisions regarding access to active Web Pages for editing
content or organization will be the responsibility of the Website Manager/designee(s).

b) A Web Page must be sponsored by a member of the District faculty, staff or administration who
will be responsible for its content, design, currency and maintenance. The sponsor is responsible
for ensuring that those constructing and maintaining the Web Page have the necessary technical
training and that they fully understand and adhere to District policies and regulations. The Web
Page must include the name of the sponsor.

c)  Staff or student work should be published only as it relates to a school/classroom authorized project
or other school-related activity, and in compliance with any and all relevant laws, rules, and
regulations.

d)  The review of a Student Web Page (if considered a school sponsored student publication) shall be
subject to prior District review as would any other school sponsored student publication.

(Continued)
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SUBJECT: SCHOOL DISTRICT STANDARDS AND GUIDELINES FOR WEB PAGE

€)

9)

h)

PUBLISHING (Cont'd.)

An authorized teacher who is publishing the final Web Page(s) for himself/herself or for a student
will edit and test the Page(s) for accuracy of links and check for conformance with District
standards and practices.

Commercial advertising or marketing on the District/school/classroom Web Page(s) (or the use of
school-affiliated Web Pages for the pursuit of personal or financial gain) shall be prohibited unless
otherwise authorized in accordance with law and/or regulation. Decisions regarding website
advertising must be consistent with existing District policies and practices on this matter. School-
affiliated Web Pages may mention outside organizations only in the context of school programs
that have a direct relationship to those organizations (e.g., sponsorship of an activity, student
community service project).

Web Pages may include faculty or staff names; however, other personal information about
employees including, but not limited to, home telephone numbers, addresses, email addresses, or
other identifying information such as names of family members may be published only with the
employee's written permission.

All Web Pages must conform to the standards for appropriate use found in the District's Acceptable
Use Policy(ies) and accompanying Regulations regarding standards of acceptable use; examples
of inappropriate behavior; and compliance with applicable laws, privacy, and safety concerns.

All staff and/or students authorized to publish material on the District/school/classroom Web
Page(s) shall acknowledge receipt of the District's Web Page Standards and agree to comply with
same prior to posting any material on the Web.

Release of Student Education Records/Directory Information

The District will not permit students' personally identifiable information to be posted on any

District Web Pages unless such action is consistent with the Family Educational Rights and Privacy Act
(FERPA) and District policy.

Bus Schedules

Online posting of school bus schedules and/or other specific activity schedules detailing

dates/times/locations (e.g., field trips) is prohibited on school-affiliated websites as such information
can pose risks of child abduction or other security concerns. Password protected websites may be
authorized by the Superintendent/designee.

(Continued)
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SUBJECT: SCHOOL DISTRICT STANDARDS AND GUIDELINES FOR WEB PAGE
PUBLISHING (Cont'd.)

Use of Copyrighted Materials and ""Fair Use' Exceptions

Copyrighted Materials

All employees and students are prohibited from copying materials not specifically allowed by the
copyright law, "Fair Use" guidelines, licenses or contractual agreements, or the permission of the
copyright proprietor. Web Page publications must include a statement of copyright when appropriate
and indicate that permission has been secured when including copyrighted materials or notice that such
publication is in accordance with the "Fair Use" provisions of the Copyright Law.

Consequences for Non-Compliance

Web Pages that do not comply with the above criteria are subject to revocation of approval and
removal from the District/school/classroom websites.

Staff

Faculty or staff posting non-approved or inappropriate material on a school-affiliated website are
subject to discipline, including possible suspension or revocation of access to the District's computer
network, in accordance with law and applicable collective bargaining agreements. In the case that a
violation may constitute a criminal offense, it will be reported to the appropriate authorities.

Students

Students posting non-approved or inappropriate material on a school-affiliated website are subject
to discipline, including possible suspension or revocation of access to the District's computer network,
in accordance with applicable due process procedures and the District Code of Conduct. In the case that
a violation may constitute a criminal offense, it will be reported to the appropriate authorities.

Oversight

The Superintendent of Schools or his/her designee shall have the authority to approve or deny the
posting of any proposed Web Pages on school-affiliated websites based upon compliance with the terms
and conditions set forth in this policy as well as applicable District practices and procedures.

Digital Millennium Copyright Act (DMCA), 17 USC 88 101 et seq., 512 and 1201 et seq.
Family Educational Rights and Privacy Act of 1974, 20 USC 88 1232(qg)
34 CFR Parts 99 and 201

NOTE: Refer also to Policies #7241 -- Student Directory Information
#7410 -- Extracurricular Activities
#8350 -- Use of Copyrighted Materials

Adopted: 7/1/19
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SUBJECT: CONTINUING EDUCATION PROGRAM

A program of continuing education may be organized and administered to provide programs for
adult members of the community of a vocational, cultural and educational nature.

A continuing education director may be appointed by the Board of Education to be responsible for
the following duties:

a)

b)
c)
d)
e)

Submit a list of suggested activities and faculty members who will direct each, to the
Superintendent.

Prepare publicity for the continuing education program.
Prepare and arrange for distribution of continuing education programs.
Prepare reports as required by the State Education Department.

Submit an estimated budget to the Superintendent for the following year's continuing
education program.

Adopted: 7/1/19
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SUBJECT: FLAG DISPLAY

In keeping with State Education Law and Executive Law, the Board of Education accepts its duty
to display the United States flag upon or near each public school building during school hours, weather
permitting, and such other times as the statutes may require or the Board may direct.

When ordered by the President, Governor, or local official, to commemorate a tragic event or the
death of an outstanding individual, the flag shall be flown at half-staff. The Superintendent's approval
shall be required for the flag to be flown at half-staff upon any other occasion. Regulations for seeking
such approval shall be established in the Administrative Manual of the District.

The flag shall be displayed in every assembly room (i.e., the auditorium) including the room where
the Board of Education meetings are conducted, as well as displayed in all rooms used for instruction.

4USC&6

Education Law 8§ 418-420
Executive Law 88§ 402 and 403
8 NYCRR 88§ 108.1-108.3

Adopted: 7/1/19
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Community Relations

SUBJECT: SCHOOL VOLUNTEERS

The Board recognizes the need to develop a school volunteer program to support District
instructional programs and extracurricular activities. The purpose of the volunteer program will be to:

a)  Assist employees in providing more individualization and enrichment of instruction;

b) Build an understanding of school programs among interested citizens, thus stimulating
widespread involvement in a total educational process;

c)  Strengthen school/community relations through positive participation.

Volunteers are persons who are willing to donate their time and energies to assist Principals,
teachers, and other school personnel in implementing various phases of school programs. Volunteers
shall serve in that capacity without compensation or employee benefits except for liability protection
under the District's insurance program.

An application shall be filled out by each prospective volunteer and forwarded to the District
Office for evaluation. The Building Principal will forward his/her decisions concerning selection,
placement and replacement of volunteers to the Superintendent for final evaluation. Following approval
from the Superintendent or designee, volunteers selected for work in the District shall be placed on the
list of approved volunteers. However, the Superintendent retains the right to approve or reject any
volunteer applications submitted for consideration.

Administrative regulations will be developed to implement the terms of this policy.

Volunteer Protection Act of 1997, 42 USC § 14501 et seq.
Education Law 88 3023 and 3028
Public Officers Law § 18

NOTE: Refer also to Policy #6540 -- Defense and Indemnification of Board Members and
Employees

Adopted: 7/1/19
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Community Relations

SUBJECT: CHARTER SCHOOLS

A charter school is a public school financed through public local, state, and federal funds that is
independent of local school boards. The local school district within which the charter school is located
has the right to visit, examine, and inspect the charter school for compliance with all applicable laws,
regulations, and charter provisions.

Charter schools may be located in part of an existing public school building, a private work site, a
public building, or any other suitable location. At the request of the charter school or prospective
applicant, the District will make available a list of vacant and unused school buildings and vacant and
unused portions of school buildings, including private school buildings, within the District which may
be suitable for the operation of a charter school.

Academic Credit

The District's high school(s) may accept academic credit from students who transfer from the
charter school as authorized and/or permitted in accordance with law, Commissioner's regulations, and
local District standards. Either the charter school or the local School Board may issue a high school
diploma upon students’ graduation from a charter school depending on the charter school's relationship
with the Board.

Educational Materials

Students attending a charter school have the same access to textbooks, software, and library
materials loaned by the District as if enrolled in a nonpublic school. Within available District inventory
and budgetary appropriations for purchase of these materials, the District is required to provide these
materials on an equitable basis to all public school students and to all nonpublic school and charter
school students who are residents of the District or who attend a nonpublic or charter school in the
District. The base year enrollment of students in the charter school may be claimed by the District for
the purposes of textbook, software, and library materials aids, in the same manner as nonpublic school
enrollments are claimed.

Transportation

For the purpose of transportation, charter schools are considered nonpublic schools. Students
attending charter schools who reside within a 15 mile radius of the charter school (or a greater radius if
the voters of the district of residence have approved nonpublic transportation for more than 15 miles)
will receive transportation from their district of residence on the same basis as nonpublic school
students; that is, subject to the applicable minimum mileage limits for transportation in the district of
residence, and the requirement of the timely filing of the request for transportation in accordance with
Education Law.

(Continued)
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SUBJECT: CHARTER SCHOOLS (Cont'd.)

A student cannot be dually enrolled in the charter school and District schools. However, the district
of residence of students attending a charter school may, but is not required to, allow those students to
participate in athletic and extracurricular activities.

Special Education

Special Education programs and services will be provided to students with disabilities attending a
charter school in accordance with the individualized education program recommended by the
Committee or Subcommittee of Special Education of the student's district of residence. The charter
school may arrange to have these services provided by the district of residence or by the charter school
directly or by contract with another provider. Where the district of residence provides the special
education programs or services, they will be provided in the same manner as provided to students in
other public schools in the District. This includes the provision of supplementary and related services
on-site to the same extent the District's policy and practices provide such services on the site of other
public schools.

Employees

All employees of a public school converted to a charter school are included within the negotiating
unit for the local school district, but the collective bargaining agreement of that negotiating unit may be
modified by a majority vote of the members who work at the charter school, with the approval of the
Board of Trustees of the charter school.

Instructional employees of a charter school which has not been converted from an existing public
school and which has more than 250 students during the first year of instruction will be represented in
a separate negotiating unit at the charter school by the same employee organization representing similar
employees in the local school district. Employees may be included in the Teachers' Retirement System
and other retirement systems open to employees of the District. Financial contributions for these benefits
are the responsibility of the charter school and the charter school's employees.

Leaves of Absence

A teacher employed by the District may make a written request to the Board for an extended leave
of absence to teach at a charter school. Approval for such a leave of absence for a period of three years
or less will not be unreasonable withheld. If this approval is granted to a teacher by the District, the
teacher may return to teach in the District during the period of leave without the loss of any right of
certification, retirement, seniority, salary status, or any other benefit provided by law or by collective
bargaining agreement. If an appropriate position is unavailable, the teacher's name will be placed on a
preferred eligible list of candidates for appointment to a vacancy that may occur after in an office or
position similar to the one the teacher filled in the District immediately prior to the leave of service.

(Continued)
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SUBJECT: CHARTER SCHOOLS (Cont'd.)
Charter School Finances

The enrollment of students attending charter schools will be included in the enroliment, attendance
and, if applicable, count of students with disabilities of the school district in which the charter school
student resides. The charter school will report all of this data to the districts of residence in a timely
manner for reporting to the State Education Department (SED). The school district of residence will pay
directly to the charter school for each student enrolled in the charter school the basic tuition as
determined by the Commissioner of Education as set forth in Education Law. The district of residence
must forward these payments to the charter school in six substantially equal installments each year
beginning on the first business day of the months of July, September, November, January, March, and
May.

Approved operating expenses include the essential operating cost of the District. Excluded are
costs for transportation, debt services, construction, tuition payments to other school districts, some
BOCES payments, cafeteria or school lunch expenditures, balances and transfers, rental income from
leased property, and certain other limited categories unless otherwise authorized by the State Charter
School Facilities Incentive Program.

Charter school financing in the first year of operation will be based on the number of students
projected to be served by the charter school and the approved operating expenses of the district of
residence of those students. Adjustments will be made in each subsequent year based upon the final
report by the charter school of actual enroliment.

Federal and State aid attributable to students with disabilities are required to be paid to a charter
school by the school district of residence for those students attending the charter school in proportion to
the services the charter school provides such students directly or indirectly. Payment of federal aid
attributable to a student with a disability attending a charter school must be made according to the
requirements set forth in federal law and regulations. Failure by the District to make required payments
will result in the State Comptroller deducting the required amounts from State funds due to the District
and paying them to the charter school.

The District, the charter entity, and the State are not liable for the debts of the charter school.
Notice and Hearing Requirements

The New York State Board of Regents is required to provide the District information on the charter
school process. If a charter school is proposed, the charter entity and the Board of Regents will notify

the school district in which the charter school is located and public and nonpublic schools in the same
geographic area as the proposed charter school at each significant stage of the chartering process.

(Continued)
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SUBJECT: CHARTER SCHOOLS (Cont'd.)

This notification will be provided by the charter entity within 30 days of its receipt of an
application for formation of a new charter school or for renewal of an existing charter school and at least
45 days prior to initial approval of the charter application by the charter entity.

Before a charter is issued, revised, or renewed, the school district in which the charter school is
located will hold a public hearing to solicit comments from the community potentially impacted by the
proposed charter school. When a revision involves the relocation of a charter school to a different school
district, the proposed new school district will also hold a hearing. The school district will, at the time of
its dissemination, provide the SED with a copy of the public hearing notice.

No later than the business day next following the hearing, the school district will provide written
confirmation to both the charter entity and the SED of the date and time the hearing was held. Copies
of all written records or comments generated from the hearing will be submitted to the charter entity and
the SED within 15 days of the hearing.

The school district will also be given the opportunity to comment on the proposed charter to the
charter entity. The charter entity will consider any comments raised and submit them to the Board of
Regents with the application for issuance, revision, or renewal of a charter.

In the event the school district fails to conduct a public hearing, the Board of Regents will conduct
a public hearing to solicit comments from the community in connection with the issuance, revision, or
renewal of a charter.

20 USC 88 76.785-76.799

State Charter School Facilities Incentive Program, 34 CFR Part 226

34 CFR § 300.209

Education Law Article 56 and 88 701, 711, 751, 912, 3602(11), and 3635
8 NYCRR Parts 100 and 119

Adopted: 7/1/19
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SUBJECT: VISITORS TO THE SCHOOL

All visitors will be required to report to the main office upon arrival at school and state their
business. Visitations to classrooms for any purpose require permission in advance from the building
principal in order to allow teachers the opportunity to arrange their schedules to accommodate these
requests.

When individual Board members visit the schools, they must abide by the regulations and
procedures developed by the administration regarding school visits.

All visitors must comply with the District's Code of Conduct.
Electronic Visitor Management System

The District utilizes an electronic visitor management system (EVMS) in order to ensure the safety
and welfare of its students, staff, and guests. When any visitor, including parents and volunteers, wishes
to enter any school building during school hours, he or she must present a valid state or government
issued photo ID, such as a valid driver's license. Prior to entry being permitted, the EVMS will check
visitors against known sexual offender databases. Once the visitor's ID is scanned, the EVMS will print
a visitor's badge which must be worn throughout the duration of the visit. Visitors should return this
badge at the end of their visit so that they may be checked out of the building in a timely fashion. Visitors
who refuse to produce IDs or fail the check of sexual offender databases, may be asked to either wait in
the school building lobby or to leave school premises.

Education Law § 2801
Penal Law 8§ 140.10 and 240.35

Adopted: 7/1/19
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SUBJECT: USE OF ASSISTANCE ANIMALS

The District recognizes the importance of service animals and affirms its commitment to allowing
the use of these animals by individuals with disabilities on school grounds to facilitate their full
participation in and equal access to District services, programs, and activities. Service animals are
distinguished from emotional support, therapy, comfort, or companion animals. The District will comply
with all applicable federal and state laws and regulations related to service animals.

Additionally, the District permits the use of therapy dogs on school grounds subject to the
conditions of this policy. The use of therapy dogs can have many benefits including reduced anxiety and
increased mental stimulation, as well as decreased depression, feelings of isolation, and boredom.

Service Animals

A service animal is defined as any dog that is individually trained to do work or perform tasks for
the benefit of an individual with a disability, including a physical, sensory, psychiatric, intellectual, or
other mental disability. Other species of animals, whether wild or domestic, trained or untrained, are not
service animals.

The work or tasks performed by a service animal must be directly related to the individual's
disability. The crime deterrent effects of an animal's presence and the provision of emotional support,
well-being, comfort, or companionship do not constitute work or tasks for the purposes of this definition.
Psychiatric service animals that have been trained to take a specific action to help avoid an anxiety attack
or to reduce its effects, however, may qualify as a service animal.

Where reasonable, the Board also allows the use of miniature horses on school grounds by
individuals with disabilities. This use will only be permitted where a miniature horse has been
individually trained to do work or perform tasks to benefit an individual with a disability. The use of
miniature horses by individuals with disabilities is subject to the considerations and restrictions
permitted by federal and/or state law.

The Superintendent or designee may create procedures, regulations, and/or building-specific rules

regarding the use of service animals and miniature horses on school grounds by individuals with
disabilities.

(Continued)
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SUBJECT: USE OF ASSISTANCE ANIMALS (Cont'd.)
Therapy Dogs

For purposes of this policy, a therapy dog is defined as a dog that has been trained, evaluated, and
certified to work with a handler to provide affection and comfort to individuals in a variety of settings
including schools. A handler is defined as an individual that has been trained, evaluated, and certified
to work with a particular therapy dog. Therapy dogs are not covered by the same laws that protect service
animals.

Although there is no formal identification or certification for therapy dogs, the District requires
that any therapy dog and accompanying handler permitted on school grounds to be certified by an
American Kennel Club (AKC) recognized therapy dog organization such as Therapy Dogs International.
Further, the therapy dog must not pose a health and safety risk to any individual on school grounds. In
order to use a therapy dog in the District, a written request must be submitted to the Superintendent or
designee. The request must include the following:

a)  General information about the proposed use of the therapy dog including when and where;

b)  Personal information about the therapy dog and handler including name, address, and phone;

c) Copies of the therapy dog's:

1. Current licensure from the local licensing authority;
2. Vaccination and immunization records from a licensed veterinarian;

d) Copy of a certification from an AKC recognized therapy dog organization;

e) Copy of an insurance policy that provides liability coverage for the work of the therapy dog
and handler while on school grounds and names the District as an additional insured.

f)  Certification from the handler that, while on school grounds, the therapy dog, will:
1.  Beclean, well-groomed, and free of parasites, illness, or injury;

2. Remain under the handler's control through the use of a leash or other tether unless the
use of a leash or other tether would interfere with the therapy dog's service;

3. Be supervised and accompanied by the handler;
4.  Wear atherapy dog ID and/or a bandana;
(Continued)
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SUBJECT: USE OF ASSISTANCE ANIMALS (Cont'd.)
5. Not disrupt the educational process by excessive barking or any other behavior;
6.  Only go to locations that have been authorized by District administrators;
7. Be fed, exercised, and cleaned-up after by the handler.

Additionally, handlers who are not employed by the District must comply with all requirements
for volunteers in the District. Volunteers will work under the supervision of appropriate staff and are
expected to comply with all District rules and regulations.

A new request must be submitted for each proposed use of a therapy dog. There must be one
request for each dog. In no case will a request for the use of a therapy dog be valid for more than one
school year.

The District reserves the right to deny a request for the use of a therapy dog for any reason. Once
a request has been granted, the District reserves the right to exclude a therapy dog from school grounds
for any reason including, but not limited to, the therapy dog:

a)  Presenting a direct and immediate threat to others;

b)  Not being under the handler's control;

c) Interfering with the educational process;

d) Going into a location in the District that has not been authorized by District administrators.

If any individual suffers an allergic reaction while in the presence of a therapy dog, the District
will require the handler to move the therapy dog to a different location designated by a District
administrator.

The handler of a therapy dog is solely responsible and liable for any damage to school property or
any injury caused by the therapy dog. Further, the District bears no financial responsibility for the
required training, care, or feeding for the therapy dog.

The Superintendent or designee will ensure that parents are notified prior to any therapy dog being
permitted on school grounds.

Americans with Disabilities Act (ADA), 42 USC § 12101 et seq.
28 CFR 88 35.104 and 35.136

Civil Rights Law 88 47, 47-a, and 47-b

Executive Law § 296

NOTE: Refer also to Policy #3150 -- School Volunteers

Adopted: 7/1/19
Amended: 01/10/23
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Community Relations

SUBJECT: PUBLIC COMPLAINTS

Complaints by citizens regarding any facet of the school operation often can be handled more
satisfactorily by the administrative officer in charge of the unit closest to the source of the complaint. In
most instances, therefore, complaints will be made to the Building Principal and/or his/her assistant if
the matter cannot be resolved by the teacher, coach, or other school employee.

If the complaint and related concerns are not resolved at this level to the satisfaction of the
complainant, the complaint may be carried to the Superintendent and/or one of his/her assistants.
Unresolved complaints at the building level must be reported to the Superintendent by the Building
Principal. The Superintendent may require the statement of the complainant in writing.

The Superintendent may not address anonymous complaints. All other complaints and related
concerns that are not resolved at the Superintendent level to the satisfaction of the complainant may be
carried to the Board. Unresolved complaints at the Superintendent level must be reported to the Board
by the Superintendent. The Board reserves the right to require prior written reports from appropriate
parties.

NOTE: Refer also to Policies #3420 -- Non-Discrimination and Anti-Harassment in the School
District
#8330 -- Objection to Instructional Materials and Controversial Issues
District Code of Conduct

Adopted: 7/1/19
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Community Relations

SUBJECT: STUDENT PARTICIPATION

Students provide an important channel of communication with parents and the entire community.
Information concerning the schools may be properly disseminated through students. The School

District's administrators shall review all messages and materials prior to authorizing their dispersal
through the student body.

Adopted: 7/1/19
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SUBJECT: PARENT-TEACHER ASSOCIATION

The Board of Education recognizes that the goal of the Parent-Teacher Association is to develop
a united effort between educators and the general public to secure for every child the highest
achievement in physical, academic and social education. Therefore, staff members and parents are
encouraged to join the Parent-Teacher Association and to participate actively in its programs.

Adopted: 7/1/19
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SUBJECT: CITIZENS ADVISORY COUNCILS

The Board of Education may invite and appoint citizens from the District to serve in an advisory
capacity to the Board of Education from time to time. The function of citizens advisory councils is to
study issues submitted to them by the Board of Education and to recommend action regarding these
areas. Upon completion of the assigned duties and responsibilities, the citizens advisory council shall
be disbanded. The following guidelines will apply:

a)

b)

d)

Members appointed to a citizens advisory council should realize the position of the council
as a group to make suggestions and advise the Board of Education rather than as a group to
legislate and determine action.

Designated members of the Board of Education shall be ex-officio members of all advisory
councils.

Members of the staff may be invited to serve on the councils in a consultant capacity.
Appointment of members of the professional or non-professional staff to citizens advisory
councils shall be made by the Superintendent with the approval of the Board of Education.

In making appointments and recommendations for membership to citizens advisory councils,
consideration shall be given to selecting citizens who represent a cross-section of the
community and who reflect an interest in the community and the issue to be considered.
The following councils may be appointed regularly by the Board of Education:

1. Continuing Education Council to advise and suggest programs, activities and courses
to be offered to the adults in the community.

2. Building and Grounds Council to suggest ways to improve the operation and
maintenance of existing school buildings and to assist in planning for new construction.

3. Curriculum council to study, evaluate and recommend ways of providing more
effective services.

Adopted: 7/1/19
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SUBJECT: SOLICITATION OF CHARITABLE DONATIONS
Students

Direct solicitation of charitable donations from District students on school property during regular
school hours is prohibited. It is a violation of District policy to ask District students directly to contribute
money or goods for the benefit of a charity during the hours in which they are compelled to be on school
grounds.

However, this policy does not prevent the following types of fundraising activities:

a)  Fundraising activities which take place off school grounds or outside of regular school hours
during before-school or after-school extracurricular periods;

b)  Arms-length transactions, where the purchaser receives consideration for his or her donation.
For example, the sale of goods or tickets for concerts or social events, where the proceeds go
to charity;

c) Indirect forms of charitable solicitation on school grounds that do not involve coercion, such
as placing a bin or collection box in a hallway or other common area for the donation of food,
clothing, other goods, or money.

The Board will ultimately decide which organizations, groups, etc. can solicit charitable donations
and for what purposes, as long as the activities comply with the terms of this policy and the Rules of the
Board of Regents.

Personnel

Soliciting of funds from school personnel by persons or organizations representing public or
private organizations is prohibited. The Superintendent has the authority to make exceptions to this
policy in cases where solicitation is considered to be in the District's best interest. The Board will be
notified of these instances.

Distribution of information about worthwhile area charities may be made through the Office of
the Superintendent as a service to District personnel.

New York State Constitution Article 8, § 1
Education Law § 414
8 NYCRR §19.6

NOTE: Refer also to Policy #7450 -- Fund Raising by Students

Adopted: 7/1/19
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Community Relations

SUBJECT: ADVERTISING IN THE SCHOOLS

Neither the facilities, the staff, nor the students of the School District shall be employed in any
manner for advertising or otherwise promoting the interests of any commercial, political, or other non-
school agency, individual or organization, except that:

a)  Schools may cooperate in furthering the work of any non-profit, community-wide, social
service agency, provided that such cooperation does not restrict or impair the educational
program of the schools or conflict with the Rules of the Board of Regents Section 19.6;

b)  The schools may use films or other educational materials bearing only simple mention of the
producing firm;

c) The Superintendent of Schools may, at his/her discretion, announce or authorize to be
announced, any lecture or other community activity of particular educational merit;

d) The schools may, upon approval of the Superintendent of Schools, cooperate with any
agency in promoting activities in the general public interest that are non-partisan and non-
controversial, and that promote the education and other best interests of the students.

No materials of a commercial nature shall be distributed through the children in attendance in the
Cheektowaga Central School District except as authorized by law or the Commissioner's Regulations.

New York State Constitution Article 8, § 1
8 NYCRR §19.6

Adopted: 7/1/19
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SUBJECT: USE OF SCHOOL FACILITIES, MATERIALS AND EQUIPMENT
School Facilities

It is the policy of the Board to encourage the greatest possible use of school facilities for
community-wide activities. This is meant to include those uses permitted by New York law. Individuals
or groups wishing to use the school facilities must secure written permission from the Board of
Education or its designee and abide by the rules and regulations established for such use including
restrictions on alcohol, tobacco and drug use. All visitors must comply with the District's Code of
Conduct.

The District reserves the right to charge a fee for the use of its facilities in a manner consistent
with law, and on terms specified in regulation or by agreement with such organizations.

Materials and Equipment

Except when used in connection with or rented under provisions of Education Law Section 414,
school-owned materials or equipment may be used for school related purposes only. Private and/or
personal use of school-owned materials and equipment is strictly prohibited. The loan of equipment and
materials for public purposes that serve the welfare of the community is allowed, as long as the
equipment is not needed at that time for school purposes and that the proposed use will not disrupt
normal school operations.

The Board will permit school materials and equipment to be loaned to staff members when such
use is directly or peripherally related to their employment, and to students when the material and
equipment is to be used in connection with their studies or extracurricular activities. Community
members will be allowed to use school-owned materials and equipment only for educational purposes
that relate to school operations. The Board will also allow the loan of equipment to local governments
and other entities that benefit the welfare of the surrounding community. The Board supports such inter-
municipal cooperation as it saves taxpayer monies and is a more efficient use of scarce or costly
equipment and resources.

The District will develop administrative regulations to assure that use of school-owned materials
and/or equipment complies with the letter and spirit of this policy, including a description of the
respective rights and responsibilities of the School District/lender and borrower in relation to such
materials and equipment.

Education Law § 414
NY Constitution Article 8
NOTE: Refer also to Policies #3281 -- Use of Facilities by the Boy Scouts of America and Patriotic
Youth Groups
#3410 -- Code of Conduct on School Property
#5640 — Smoking, Tobacco and Cannabis (Marijuana) Use
#7320 -- Alcohol, Tobacco, Drugs, and Other Substances (Students)
#7410 -- Extracurricular Activities
District Code of Conduct

Adopted: 7/1/19
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SUBJECT: USE OF FACILITIES BY THE BOY SCOUTS OF AMERICA AND
PATRIOTIC YOUTH GROUPS

To the extent the District receives funds made available through the United States Department of
Education and maintains a "designated open forum™ or a "limited public forum," as those terms are
defined in federal regulation, it will not deny any group officially affiliated with the Boy Scouts of
America or any other patriotic youth group listed in Title 36 of the United States Code equal access or
a fair opportunity to meet. Likewise, the District will not discriminate against any such group that
requests to conduct a meeting within the District's designated open forum or limited public forum,
including denying such access or opportunity or discriminating for reasons based on the group's
membership or leadership criteria or oath of allegiance to God and country.

The District will provide groups officially affiliated with the Boy Scouts of America or other Title
36 patriotic youth group access to facilities and the ability to communicate using school-related means
of communication on terms that are no less favorable than the most favorable terms provided to other
outside youth or community groups.

The District is not required to sponsor any group officially affiliated with Boy Scouts or any other
Title 36 patriotic youth group.

20 USC § 7905
36 USC Subtitle 11
34 CFR Parts 75, 76 and 108

NOTE: Refer also to Policy #3280 -- Use of School Facilities, Materials and Equipment

Adopted: 7/1/19
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SUBJECT: OPERATION OF MOTOR-DRIVEN VEHICLES ON DISTRICT PROPERTY

The use of motor-driven vehicles, including cars, snowmobiles, mini-bikes, motorcycles, all-
terrain vehicles (ATVs) and other such vehicles is prohibited on any school grounds or areas except for
authorized school functions or purposes.

A school function shall mean a school sponsored or school-authorized extracurricular event or
activity regardless of where such event or activity takes place, including any event or activity that may
take place in another state.

All student vehicles are to be registered with the High School Principal and parked in authorized
areas only.

Education Law § 2801(1)
Vehicle and Traffic Law § 1670

Adopted: 7/1/19
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SUBJECT: PUBLIC ACCESS TO RECORDS

Access to District records will be consistent with the rules and regulations established by the New
York State Committee on Open Government and will comply with all the requirements of the New York
State Freedom of Information Law (FOIL).

Records Access Officer

The Superintendent, subject to the approval of the Board, will designate a Records Access Officer
who will have the duty of coordinating the District's response to public requests for access to records.

Fulfilling FOIL Requests

The District will provide copies of records in the format and on the medium requested by the
person filing the FOIL request if the District can reasonably do so regardless of burden, volume, or cost
of the request. The District may charge a fee for copies as permitted by law and regulation.

The District may require a person requesting lists of names and addresses to provide a written
certification that they will not use the lists of names and addresses for solicitation or fundraising
purposes and will not sell, give, or otherwise make available the lists of names and addresses to any
other person for the purpose of allowing that person to use the lists of names and addresses for
solicitation or fundraising purposes.

Requests for Records via Email

If the District has the capability to retrieve or extract electronic records with reasonable effort, it
will provide the records electronically upon request. The District will accept requests for records
submitted in the form of email and respond to those requests by email using the forms supplied by the
District. This information will be posted on the District website, clearly designating the email address
for purposes of receiving requests for records via this format.

When the District maintains requested records on the internet, the response will inform the
requester that the records are accessible via the internet and in printed form either on paper or other
information storage medium.

Notification

The District will post in a conspicuous location wherever records are kept and/or publish in a local
newspaper of general circulation a notice which contains: the locations where records will be made
available for inspection and copying; the name, title, business address, and business telephone number
of the Records Access Officer; and the right to appeal a denial of access to records with the name and
business address of the person or body to whom the appeal should be directed.

(Continued)
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SUBJECT: PUBLIC ACCESS TO RECORDS
Additional Provisions

Regulations and/or procedures governing access to District records in relation to FOIL requests
will be developed.

Education Law § 2116
Public Officers Law Article 6
21 NYCRR Part 1401

NOTE: Referalso to Policy #1510 -- Reqular Board Meetings and Rules (Quorum and Parliamentary
Procedure)

Adopted: 7/1/19
Amended: 1/11/22
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SUBJECT: CONFIDENTIALITY OF COMPUTERIZED INFORMATION

The development of centralized computer banks of educational data gives rise to the question of
the maintenance of confidentiality of such data while still conforming to the New York State Freedom
of Information Law. The safeguarding of confidential data from inappropriate use is essential to the
success of the District's operation. Access to confidential computerized data shall be limited only to
authorized personnel of the School District.

It shall be a violation of the District's policy to release confidential computerized data to any
unauthorized person or agency. Any employee who releases or otherwise makes improper use of such
computerized data shall be subject to disciplinary action.

However, if the computerized information sought is available under the Freedom of Information
Law and can be retrieved by means of existing computer programs, the District is required to disclose
such information.

Family Educational Rights and Privacy Act of 1974, 20 USC § 1232(qg)
34 CFR Part 99
Public Officers Law § 84 et seq.

Adopted: 7/1/19
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SUBJECT: CODE OF CONDUCT ON SCHOOL PROPERTY

The District has developed and will amend, as appropriate, a written Code of Conduct for the
Maintenance of Order on School Property, including school functions, which shall govern the conduct
of students, teachers and other school personnel, as well as visitors and/or vendors. The Board of
Education shall further provide for the enforcement of such Code of Conduct.

For purposes of this policy, and the implemented Code of Conduct, school property means in or
within any building, structure, athletic playing field, playground, parking lot or land contained within
the real property boundary line of the District's elementary or secondary schools, or in or on a school
bus; and a school function shall mean a school sponsored extracurricular event or activity regardless of
where such event or activity takes place, including those that take place in another state.

The District Code of Conduct has been developed in collaboration with student, teacher,
administrator, and parent organizations, school safety personnel and other school personnel.

The Code of Conduct shall include, at a minimum, the following:

a)  Provisions regarding conduct, dress and language deemed appropriate and acceptable on
school property and at school functions, and conduct, dress and language deemed
unacceptable and inappropriate on school property; provisions regarding acceptable civil and
respectful treatment of teachers, school administrators, other school personnel, students and
visitors on school property and at school functions; the appropriate range of disciplinary
measures which may be imposed for violation of such Code; and the roles of teachers,
administrators, other school personnel, the Board of Education and parents/persons in
parental relation to the student;

b)  Provisions prohibiting discrimination, bullying and/or harassment against any student, by
employees or students on school property, at a school function, or off school property when
the actions create or would foreseeably create a risk of substantial disruption within the
school environment or where it is foreseeable that the conduct might reach school property,
that creates a hostile environment by conduct, with or without physical contact, threats,
intimidation or abuse (verbal or non-verbal), of such a severe nature that:

1. Has or would have the effect of unreasonably and substantially interfering with a
student's educational performance, opportunities or benefits, or mental, emotional
and/or physical well-being; or

2. Reasonably causes or would reasonably be expected to cause a student to fear for
his/her physical safety.

When the term "bullying” is used, even if not explicitly stated, such term includes
cyberbullying, meaning such harassment or bullying that occurs through any form of
electronic communication.

(Continued)
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SUBJECT: CODE OF CONDUCT ON SCHOOL PROPERTY (Cont'd.)

f)

9)

h)

Such conduct shall include, but is not limited to, threats, intimidation, or abuse based on a
person's actual or perceived race, color, weight, national origin, ethnic group, religion,
religious practices, disability, sexual orientation, gender as defined in Education Law Section
11(6), or sex; provided that nothing in this subdivision shall be construed to prohibit a denial
of admission into, or exclusion from, a course of instruction based on a person's gender that
would be permissible under Education Law Sections 3201-a or 2854(2) (a) and Title IX of
the Education Amendments of 1972 (20 USC Section 1681, et seq.), or to prohibit, as
discrimination based on disability, actions that would be permissible under 504 of the
Rehabilitation Act of 1973;

Standards and procedures to assure security and safety of students and school personnel;

Provisions for the removal from the classroom and from school property, including a school
function, of students and other persons who violate the Code;

Provisions prescribing the period for which a disruptive student may be removed from the
classroom for each incident, provided that no such student shall return to the classroom until
the Principal (or his/her designated School District administrator) makes a final
determination pursuant to Education Law Section 3214(3-a)l or the period of removal
expires, whichever is less;

Disciplinary measures to be taken for incidents on school property or at school functions
involving the use of tobacco, the possession or use of illegal substances or weapons, the use
of physical force, vandalism, violation of another student's civil rights, harassment and
threats of violence;

Provisions for responding to acts of discrimination, bullying and/or harassment against
students by employees or students on school property, at a school function, or off school
property when the actions create or would foreseeably create a risk of substantial disruption
within the school environment or where it is foreseeable that the conduct might reach school
property, pursuant to clause (b) of this subparagraph;

Provisions for detention, suspension and removal from the classroom of students, consistent
with Education Law Section 3214 and other applicable federal, state and local laws,
including provisions for school authorities to establish procedures to ensure the provision of
continued educational programming and activities for students removed from the classroom,
placed in detention, or suspended from school, which shall include alternative educational
programs appropriate to individual student needs;

Procedures by which violations are reported and determined, and the disciplinary measures
imposed and carried out;

(Continued)
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SUBJECT: CODE OF CONDUCT ON SCHOOL PROPERTY (Cont'd.)

)

K)

P)

Q)

Provisions ensuring the Code of Conduct and its enforcement are in compliance with state
and federal laws relating to students with disabilities;

Provisions setting forth the procedures by which local law enforcement agencies shall be
notified of Code violations which constitute a crime;

Provisions setting forth the circumstances under and procedures by which parents/persons in
parental relation to the student shall be notified of Code violations;

Provisions setting forth the circumstances under and procedures by which a complaint in
criminal court, a juvenile delinquency petition or person in need of supervision ("PINS")
petition as defined in Articles 3 and 7 of the Family Court Act will be filed;

Circumstances under and procedures by which referral to appropriate human service
agencies shall be made;

A minimum suspension period for students who repeatedly are substantially disruptive of the
educational process or substantially interfere with the teacher's authority over the classroom,
provided that the suspending authority may reduce such period on a case-by-case basis to be
consistent with any other state and federal law. For purposes of this requirement, as defined
in Commissioner's Regulations, "repeatedly is substantially disruptive of the educational
process or substantially interferes with the teacher's authority over the classroom™ shall mean
engaging in conduct which results in the removal of the student from the classroom by
teacher(s) pursuant to the provisions of Education Law Section 3214(3-a) and the provisions
set forth in the Code of Conduct on four or more occasions during a semester, or three or
more occasions during a trimester, as applicable;

A minimum suspension period for acts that would qualify the student to be defined as a
violent student pursuant to Education Law Section 3214(2-a)(a). However, the suspending
authority may reduce the suspension period on a case-by-case basis consistent with any other
state and federal law;

A Bill of Rights and Responsibilities of Students which focuses upon positive student
behavior and a safe and supportive school climate, which shall be written in plain-language,
publicized and explained in an age-appropriate manner to all students on an annual basis;
and

Guidelines and programs for in-service education programs for all District staff members to

ensure effective implementation of school policy on school conduct and discipline, including
but not limited to, guidelines on promoting a safe and supportive school climate while

(Continued)
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SUBJECT: CODE OF CONDUCT ON SCHOOL PROPERTY (Cont'd.)

discouraging, among other things, discrimination, bullying and/or harassment against
students by students and/or school employees; and including safe and supportive school
climate concepts in the curriculum and classroom management.

The District's Code of Conduct shall be adopted by the Board of Education only after at least one
public hearing that provided for the participation of school personnel, parents/persons in parental
relation, students, and any other interested parties.

The Code of Conduct shall be reviewed on an annual basis, and updated as necessary in accordance
with law. The District may establish a committee pursuant to Education Law Section 2801(5)(a) to
facilitate review of its Code of Conduct and the District's response to Code of Conduct violations. The
School Board shall reapprove any updated Code of Conduct or adopt revisions only after at least one
public hearing that provides for the participation of school personnel, parents/persons in parental
relation, students, and any other interested parties. The District shall file a copy of its Code of Conduct
and any amendments with the commissioner, in a manner prescribed by the Commissioner, no later than
30 days after their respective adoptions.

The Board of Education shall ensure community awareness of its Code of Conduct by:

a) Posting the complete Code of Conduct on the Internet website, if any, including any annual
updates and other amendments to the Code;

b)  Providing copies of a summary of the Code of Conduct to all students in an age-appropriate
version, written in plain language, at a school assembly to be held at the beginning of each
school year;

c) Providing a plain language summary of the Code of Conduct to all parents or persons in
parental relation to students before the beginning of each school year and making the
summary available thereafter upon request;

d) Providing each existing teacher with a copy of the complete Code of Conduct and a copy of
any amendments to the Code as soon as practicable following initial adoption or amendment
of the Code. New teachers shall be provided a complete copy of the current Code upon their
employment; and

e) Making complete copies available for review by students, parents or persons in parental
relation to students, other school staff and other community members.

(Continued)
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SUBJECT: CODE OF CONDUCT ON SCHOOL PROPERTY (Cont'd.)
Privacy Rights

As part of any investigation, the District has the right to search all school property and equipment
including District computers. Rooms, desks, cabinets, lockers, computers, etc. are provided by the
District for the use of staff and students, but the users do not have exclusive use of these locations or
equipment and should not expect that materials stored therein will be private.

Education Law Article 2, 88 801-a, 2801 and 3214
Family Court Act Articles 3 and 7

Vehicle and Traffic Law § 142

8 NYCRR §100.2

NOTE: Refer also to District Code of Conduct

Adopted: 7/1/19
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SUBJECT: PROHIBITION OF WEAPONS ON SCHOOL GROUNDS

With the exception of law enforcement officers, as permitted by law, and individuals who have
the express written permission of the Board of Education or its designee, no person may have in his/her
possession any weapon on school grounds, in any District building, on a school bus or District vehicle,
or at any school sponsored activity or setting under the control and supervision of the District. This
prohibition shall include, but not be limited to: any of the objects or instruments referred to in Section
265.01 of the New York State Penal Law; any air-gun, spring-gun or other instrument or weapon in
which the propelling force is a spring, air, piston or CO2 cartridge; and any object that could be
considered a reasonable facsimile of a weapon.

Penal Law §8 265.01-265.06

NOTE: Refer also to Policies #3410 -- Code of Conduct on School Property
#7313 -- Suspension of Students
#7360 -- Weapons in School and the Gun-Free Schools Act

Adopted: 7/1/19
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SUBJECT: THREATS OF VIOLENCE IN SCHOOL

The School District is committed to the prevention of violence against any individual or property
in the schools, on school property or at school activities whether such acts and/or threats of violence are
made by students, staff, or others. Threats of violence against students, school personnel and/or school
property will not be tolerated whether or not such threats occur on school grounds or during the school
day.

Any person who commits an act or threatens an act of violence, including bomb threats, whether
made orally, in writing, by email, or by any other electronic format, shall be subject to appropriate
discipline in accordance with applicable law, District policies and regulations, as well as the Code of
Conduct on School Property and collective bargaining agreements, as may be necessary.

While acknowledging an individual's constitutional rights, including applicable due process rights,
the District refuses to condone acts and/or threats of violence which threaten the safety and well-being
of staff, students, visitors and/or the school environment. Employees, students, agents and invitees shall
refrain from engaging in threats or physical actions which create a safety hazard for others.

All staff who are made aware of physical acts and/or threats of violence directed to students or
staff are to report such incidents to the Building Principal/designee, who shall report such occurrences
to the Superintendent. Additionally, the Building Principal/designee will also report occurrences of
violence, whether involving an actual confrontation or threat of potential violence, to the school
psychologist and/or Director of Special Education if applicable. Local law enforcement agencies may
be called as necessary upon the determination of the Superintendent/designee.

Students are to report all acts and/or threats of violence, including threats of suicide, of which they
are aware by reporting such incidents to the school hotline, a faculty member, or the Building Principal.

The District reserves the right to seek restitution, in accordance with law, from the parent/guardian
and/or student for any costs or damages which had been incurred by the District as a result of the threats
or acts of violence in the schools.

This policy will be enforced in accordance with applicable laws and regulations, as well as
collective bargaining agreements and the Code of Conduct as may be necessary. Additionally, this policy
will be disseminated, as appropriate, to students, staff, and parents and will be available to the general
public upon request.

Appropriate sanctions for violations of this policy by students will be addressed in the Code of
Conduct.

Adopted: 7/1/19
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SUBJECT: NON-DISCRIMINATION AND ANTI-HARASSMENT IN THE DISTRICT
Overview

The District is committed to creating and maintaining an environment which is free from
discrimination and harassment. This policy addresses complaints of discrimination and/or harassment
made under applicable federal and state laws and regulations, as well as any applicable District policy,
regulation, procedure, or other document such as the District's Code of Conduct. It is just one component
of the District's overall commitment to maintaining a discrimination and harassment-free educational
and work environment.

In accordance with applicable federal and state laws and regulations, the District does not
discriminate on the basis of any legally protected class or category in its education programs and
activities or when making employment decisions. Further, the District prohibits discrimination and
harassment on school property and at school functions on the basis of any legally protected class
including, but not limited to:

a) Race;

b) Color;

c) Religion;
d) Disability;

e) National origin;

f)  Sexual orientation;

g) Gender identity or expression;

h)  Military status;

i) Sex;

J)  Age; and

k)  Marital status.

The District adopts this policy as part of its effort to provide for the prompt and equitable resolution
of complaints of discrimination and/or harassment. The District will promptly respond to reports of
discrimination and/or harassment, ensure that all investigations are conducted within a reasonably

prompt time frame and under a predictable fair grievance process that provides due process protections,
and impose disciplinary measures and implement remedies when warranted.

(Continued)
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SUBJECT: NON-DISCRIMINATION AND ANTI-HARASSMENT IN THE DISTRICT
(Cont'd.)

Inquiries about this policy may be directed to the District's Civil Rights Compliance Officer(s)
(CRCO(s)).

Scope and Application

This policy outlines the District's general approach to addressing complaints of discrimination
and/or harassment. This policy applies to the dealings between or among the following parties on school
property and at school functions:

a)  Students;

b) Employees;

c)  Applicants for employment;
d) Paid or unpaid interns;

e)  Anyone who is (or is employed by) a contractor, subcontractor, vendor, consultant, or other
person providing services pursuant to a contract in the workplace;

f)  Volunteers; and
g) Visitors or other third parties.

Further, discrimination and/or harassment that occurs off school property and somewhere other
than a school function can disrupt the District's educational and work environment. This conduct can
occur in-person or through phone calls, texts, emails, or social media. Accordingly, conduct or incidents
of discrimination and/or harassment that create or foreseeably create a disruption within the District may
be subject to this policy in certain circumstances.

Other District policies and documents such as regulations, procedures, collective bargaining
agreements, and the District's Code of Conduct may address misconduct related to discrimination and/or
harassment and may provide for additional, different, or more specific grievance procedures depending
on a number of factors including, but not limited to, who is involved, where the alleged discrimination
and/or harassment occurred, and the basis of the alleged discrimination and/or harassment. These
documents must be read in conjunction with this policy.

The dismissal of a complaint under one policy or document does not preclude action under another
related District policy or document.

(Continued)
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SUBJECT: NON-DISCRIMINATION AND ANTI-HARASSMENT IN THE DISTRICT
(Cont'd.)

Definitions
For purposes of this policy, the following definitions apply:

a) "School property" means in or within any building, structure, athletic playing field,
playground, parking lot, or land contained within the real property boundary line of any
District elementary or secondary school, or in or on a school bus or District vehicle.

b)  "School function” means a school-sponsored or school-authorized extracurricular event or
activity regardless of where the event or activity takes place, including any event or activity
that may take place virtually or in another state.

What Constitutes Discrimination and Harassment

Determinations as to whether conduct or an incident constitutes discrimination and/or harassment
will be made consistent with applicable federal and state laws and regulations, as well as any applicable
District policy, regulation, procedure, or other document such as the District's Code of Conduct. These
determinations may depend upon a number of factors, including, but not limited to: the particular
conduct or incident at issue; the ages of the parties involved; the context in which the conduct or incident
took place; the relationship of the parties to one another; the relationship of the parties to the District;
and the protected class or characteristic that is alleged to have been the basis for the conduct or incident.
The examples below are intended to serve as a general guide for individuals in determining what may
constitute discrimination and/or harassment. These examples should not be construed to add or limit the
rights that individuals and entities possess as a matter of law.

Generally stated, discrimination consists of the differential treatment of a person or group of
people on the basis of their membership in a legally protected class. Discriminatory actions may include,
but are not limited to: refusing to promote or hire an individual on the basis of his or her membership in
a protected class; denying an individual access to facilities or educational benefits on the basis of his or
her membership in a protected class; or impermissibly instituting policies or practices that
disproportionately and adversely impact members of a protected class.

Generally stated, harassment consists of subjecting an individual, on the basis of his or her
membership in a legally protected class, to unwelcome verbal, written, or physical conduct which may
include, but is not limited to: derogatory remarks, signs, jokes, or pranks; demeaning comments or
behavior; slurs; mimicking; name calling; graffiti; innuendo; gestures; physical contact; stalking;
threatening; bullying; extorting; or the display or circulation of written materials or pictures.

(Continued)
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SUBJECT: NON-DISCRIMINATION AND ANTI-HARASSMENT IN THE DISTRICT
(Cont'd.)

This conduct may, among other things, have the purpose or effect of: subjecting the individual to
inferior terms, conditions, or privileges of employment; creating an intimidating, hostile, or offensive
environment; substantially or unreasonably interfering with an individual's work or a student's
educational performance, opportunities, benefits, or well-being; or otherwise adversely affecting an
individual's employment or educational opportunities. Petty slights or trivial inconveniences generally
do not constitute harassing conduct.

Civil Rights Compliance Officer

The District has designated the following District employee(s) to serve as its CRCO(S):
Assistant Superintendent and the Director of Pupil Services
Central Office, 3600 Union Road, Cheektowaga, NY 14225
716-686-3606

The CRCO(s) will coordinate the District's efforts to comply with its responsibilities under
applicable non-discrimination and anti-harassment laws and regulations including, but not limited to:
the Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation Act of 1973, Title VI of
the Civil Rights Act of 1964, and the Age Discrimination Act of 1975.

Where appropriate, the CRCO(s) may seek the assistance of other District employees, such as the
District's Title IX Coordinator(s) or Dignity Act Coordinator(s) (DAC(s)), or third parties in
investigating, responding to, and remedying complaints of discrimination and/or harassment.

Reporting Allegations of Discrimination and/or Harassment

Any person may report discrimination and/or harassment regardless of whether they are the alleged
victim or not. Reports may be made in person, by using the contact information for the CRCO, or by
any other means that results in the CRCO receiving the person's oral or written report. This report may
be made at any time (including during non-business hours) by using the telephone number or email
address, or by mail to the office address, listed for the CRCO.

Reports of discrimination and/or harassment may also be made to any other District employee
including a supervisor or building principal. All reports of discrimination and/or harassment will be
immediately forwarded to the CRCO. Reports may also be forwarded to other District employees
depending on the allegations.

All District employees who witness or receive an oral or written report of discrimination and/or
harassment must immediately inform the CRCO. Failure to immediately inform the CRCO may subject
the employee to discipline up to and including termination.
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SUBJECT: NON-DISCRIMINATION AND ANTI-HARASSMENT IN THE DISTRICT
(Cont'd.)

In addition to complying with this policy, District employees must comply with any other
applicable District policy, regulation, procedure, collective bargaining agreement, or other document
such as the District's Code of Conduct. Applicable documents include, but are not limited to, the
District's policies, regulations, and procedures related to Title X, sexual harassment in the workplace,
and the Dignity for All Students Act (DASA).

If the CRCO is unavailable, including due to a conflict of interest or other disqualifying reason,
the report will be directed to another CRCO, if the District has designated another individual to serve in
that capacity. If the District has not designated another CRCO, the Superintendent will ensure that
another person with the appropriate training and qualifications is appointed to act as the CRCO.

Grievance Process for Complaints of Discrimination and/or Harassment

The District will act to promptly, thoroughly, and equitably investigate all complaints, whether
oral or written, of discrimination and/or harassment based on any legally protected class and will
promptly take appropriate action to protect individuals from further discrimination and/or harassment.
The CRCO will oversee the District's investigation of all complaints of discrimination and/or
harassment. In the event an anonymous complaint is filed, the District will respond to the extent possible.

If an investigation reveals that discrimination and/or harassment based on a legally protected class
has occurred, the District will take immediate corrective action as warranted. This action will be taken
in accordance with applicable federal and state laws and regulations, as well as any applicable District
policy, regulation, procedure, collective bargaining agreement, third-party contract, or other document
such as the District's Code of Conduct.

Knowingly Makes False Accusations

Any employee or student who knowingly makes false accusations against another individual as to
allegations of discrimination and/or harassment will face appropriate disciplinary action.

Prohibition of Retaliatory Behavior (Commonly Known as *"Whistle-Blower"* Protection)

The District prohibits retaliation against any individual because the individual made a report or
complaint, testified, assisted, or participated or refused to participate in an investigation, proceeding, or
hearing related to a complaint of discrimination and/or harassment.

Complaints of retaliation may be directed to the CRCO. If the CRCO is unavailable, including due
to a conflict of interest or other disqualifying reason, the report will be directed to another CRCO, if the
District has designated another individual to serve in that capacity. If the District has not designated
another CRCO, the Superintendent will ensure that another person with the appropriate training and
qualifications is appointed to act as the CRCO.

(Continued)



2021 3420
6 of 7

Community Relations

SUBJECT: NON-DISCRIMINATION AND ANTI-HARASSMENT IN THE DISTRICT
(Cont'd.)

Where appropriate, follow-up inquiries will be made to ensure that the discrimination and/or
harassment has not resumed and that those involved in the investigation have not suffered retaliation.

Confidentiality

To the extent possible, all complaints will be treated as confidential. Disclosure may be necessary
in certain circumstances such as to complete a thorough investigation and/or notify law enforcement
officials. All disclosures will be in accordance with law and regulation.

Training

In order to promote familiarity with issues pertaining to discrimination and harassment in the
District, and to help reduce incidents of prohibited conduct, the District will provide appropriate
information and/or training to employees and students. As may be necessary, special training will be
provided for individuals involved in the handling of discrimination and/or harassment complaints.

Notification

Prior to the beginning of each school year, the District will issue an appropriate public
announcement or publication which advises students, parents or legal guardians, employees, and other
relevant individuals of the District's established grievance process for resolving complaints of
discrimination and/or harassment. This announcement or publication will include the name, office
address, telephone number, and email address of the CRCO(s). The District's website will reflect current
and complete contact information for the CRCO(s).

A copy of this policy and its corresponding regulations and/or procedures will be available upon
request and will be posted and/or published in appropriate locations and/or District publications.

Additional Provisions

Regulations and/or procedures will be developed for reporting, investigating, and remedying
allegations of discrimination and/or harassment.

42 USC § 1324b

Age Discrimination Act of 1975, 42 USC § 6101 et seq.

Age Discrimination in Employment Act of 1967 (ADEA), 29 USC § 621 et seq.
Americans with Disabilities Act (ADA), 42 USC § 12101 et seq.

Equal Educational Opportunities Act of 1974, 20 USC § 1701 et seq.

Genetic Information Non-Discrimination Act (GINA), 42 USC 8 2000ff et seq.
National Labor Relations Act (NLRA), 29 USC § 151 et seq.

(Continued)
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Section 504 of the Rehabilitation Act of 1973, 29 USC § 790 et seq.
Title IV of the Civil Rights Act of 1964, 42 USC § 2000c et seq.
Title V1 of the Civil Rights Act of 1964, 42 USC § 2000d et seq.
Title V11 of the Civil Rights Act of 1964, 42 USC § 2000e et seq.
Title IX, 20 USC § 1681 et seq.

USERRA, 38 USC § 4301 et seq.

28 CFR Part 35

29 CFR Chapter | — National Labor Relations Board

29 CFR Chapter X1V — Equal Employment Opportunity Commission
34 CFR Parts 100, 104, 106, 110, and 270

Civil Rights Law 88 40, 40-c, 47-a, 47-b, 48-a, and 115

Correction Law § 752

Education Law §§ 10-18, 313, 313-a, 2801, 3201, and 3201-a
Labor Law 88 194-a, 201-d, 201-g, 203-¢, 206-c, 215

New York State Human Rights Law, Executive Law 8 290 et seq.
Military Law 8§ 242, 243, and 318

8 NYCRR § 100.2

9 NYCRR 8§ 466 et seq.

NOTE: Refer also to Policies #3421 -- Title IX and Sex Discrimination
#6120 -- Equal Employment Opportunity
#6121 -- Sexual Harassment in the Workplace
#6122 -- Employee Grievances
#7550 -- Dignity for All Students
#7551 -- Sexual Harassment of Students
#8130 -- Equal Educational Opportunities
District Code of Conduct

Adopted: 7/1/19
Amended: 3/2/21
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SUBJECT: TITLE IX AND SEX DISCRIMINATION
Overview

The District is committed to creating and maintaining education programs and activities which are
free from discrimination and harassment. This policy addresses complaints of sex discrimination, including
sexual harassment, made under Title IX of the Education Amendments Act of 1972 and its implementing
regulations (Title IX). It is just one component of the District's overall commitment to maintaining a
discrimination and harassment-free educational and work environment.

Title IX prohibits discrimination on the basis of sex in any education program or activity operated by
a district that receives federal financial assistance. As required by Title IX, the District does not discriminate
on the basis of sex in its education programs and activities or when making employment decisions.

The District adopts this policy as part of its effort to provide for the prompt and equitable resolution
of complaints of sex discrimination, including sexual harassment. The District will promptly respond to
reports of sex discrimination, ensure that all investigations are conducted within a reasonably prompt time
frame and under a predictable fair grievance process that provides due process protections to complainants
and respondents, and impose sanctions and implement remedies when warranted.

Inquiries about this policy or the application of Title IX may be directed to the District's Title IX
Coordinator(s), the Assistant Secretary for Civil Rights of the United States Department of Education, or
both.

Scope and Application of Policy

This policy is limited to addressing complaints of sex discrimination, including sexual harassment,
that fall within the scope of Title IX which, among other things, has a specific definition of sexual
harassment and applies only to sex discrimination occurring against a person in the United States. This
policy applies to any individual participating in or attempting to participate in the District's education
programs or activities including students and employees.

Other District policies and documents address sex-based misconduct and may have different
definitions, standards of review, and grievance procedures. These documents must be read in conjunction
with this policy as they may cover incidents of sex-based misconduct not addressed by Title IX.

If the allegations forming the basis of a formal complaint of sexual harassment, if proven, would
constitute prohibited conduct under Title IX, then the grievance process outlined in this policy would be
applied to the investigation and adjudication of all the allegations. Depending on the allegations, additional
grievance procedures may apply.

The dismissal of a formal complaint of sexual harassment under Title IX does not preclude action
under another related District policy, procedure, collective bargaining agreement, or other document such
as the District's Code of Conduct.
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SUBJECT: TITLE IX AND SEX DISCRIMINATION (Cont'd.)

What Constitutes Sex Discrimination Including Sexual Harassment

Title IX prohibits various tvpes of sex discrimination includina, but not limited to: sexual harassment;
the failure to provide equal athletic opportunity; sex-based discrimination in a District's science, technology,
engineering, and math (STEM) courses and programs; and discrimination based on pregnancy.

Under Title IX, sexual harassment includes conduct on the basis of sex that satisfies one or more of

the following:

a)  An employee of the District conditioning the provision of an aid, benefit, or service of the
District on an individual's participation in unwelcome sexual conduct;

b)  Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the District's education
program or activity;

c)  Sexual assault, meaning an offense classified as a forcible or nonforcible sex offense under the
uniform crime reporting system of the Federal Bureau of Investigation;

d) Dating violence, meaning violence committed by a person:

1. Whoisor has been in asocial relationship of a romantic or intimate nature with the victim;
and

2. Where the existence of such a relationship will be determined based on a consideration of
the following factors:
(@ The length of the relationship;
(b) The type of relationship;
(c) The frequency of interaction between the persons involved in the relationship;

e)  Domestic violence, meaning felony or misdemeanor crimes of violence committed by a current

or former spouse or intimate partner of the victim, by a person with whom the victim shares a
child in common, by a person who is cohabitating with or has cohabitated with the victim as a
spouse or intimate partner, by a person similarly situated to a spouse of the victim under the
domestic or family violence laws of the jurisdiction receiving grant monies, or by any other
person against an adult or youth victim who is protected from that person’s acts under the
domestic or family violence laws of the jurisdiction; or
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f)  Stalking, meaning engaging in a course of conduct directed at a specific person that would cause
a reasonable person to:

1.  Fear for his or her safety or the safety of others; or
2. Suffer substantial emotional distress.
Title IX Coordinator

The District has designated and authorized the following District employee(s) to serve as its Title X
Coordinator(s): Assistant Superintendent, Central Office, 3600 Union Road, Cheektowaga, NY 14225 /
716-686-3681

The Title IX Coordinator(s), who must be referred to as such, will coordinate the District's efforts to
comply with its responsibilities under Title IX. However, the responsibilities of the Title IX Coordinator(s)
may be delegated to other personnel.

Where appropriate, the Title 1X Coordinator(s) may seek the assistance of the District's Civil Rights
Compliance Officer(s) (CRCO(s)) and/or Dignity Act Coordinator(s) (DAC(s)) in investigating,
responding to, and remedying complaints of sex discrimination, including sexual harassment.

Reporting Allegations of Sex Discrimination

Any person may report sex discrimination, including sexual harassment, regardless of whether they
are the alleged victim or not. Reports may be made in person, by using the contact information for the Title
IX Coordinator, or by any other means that results in the Title 1X Coordinator receiving the person's oral
or written report. This report may be made at any time (including during non-business hours) by using the
telephone number or email address, or by mail to the office address, listed for the Title IX Coordinator.

Reports of sex discrimination may also be made to any other District employee including a supervisor,
building principal, or the District's CRCO. All reports of sex discrimination, including sexual harassment,
will be forwarded to the District's Title IX Coordinator. Reports may also be forwarded to other District
employees depending on the allegations.

All District employees who witness or receive an oral or written report of sex discrimination must

immediately inform the Title 1X Coordinator. Failure to immediately inform the Title IX Coordinator may
subject the employee to discipline up to and including termination.

(Continued)



2021 3421
4 of 20

Community Relations

SUBJECT: TITLE IX AND SEX DISCRIMINATION (Cont'd.)

Making a report of sexual harassment is not the same as filing a formal complaint of sexual
harassment. A formal complaint is a document either filed by a complainant or a parent or legal guardian
who has a right to act on behalf of the complainant or signed by the Title I)X Coordinator which alleges
sexual harassment against a respondent and requests that the District investigate the allegations. While the
District must respond to all reports it receives of sexual harassment, the Title I)X grievance process is only
initiated with the filing of a formal complaint.

In addition to complying with this policy, District employees must comply with any other applicable
District policy, procedure, collective bargaining agreement, or other document such as the District's Code
of Conduct. This includes, but is not limited to, Policy #7550 -- Dignity for All Students (DASA) which
requires District employees to make an oral report promptly to the Superintendent or principal, their
designee, or the DAC not later than one school day after witnessing or receiving an oral or written report
of harassment, bullying, and/or discrimination of a student. Two days after making the oral report, DASA
further requires that the District employee file a written report with the Superintendent or principal, their
designee, or the DAC.

If the Title IX Coordinator is unavailable, including due to a conflict of interest or other disqualifying
reason, the report will be directed to another Title 1X Coordinator, if the District has designated another
individual to serve in that capacity. If the District has not designated another Title IX Coordinator, the
Superintendent will ensure that another person with the appropriate training and qualifications is appointed
to act as the Title IX Coordinator.

Grievance Process for Complaints of Sex Discrimination Other than Sexual Harassment

The District will provide for the prompt and equitable resolution of reports of sex discrimination other
than sexual harassment. In responding to these reports, the Title IX Coordinator will utilize, as applicable,
the grievance process set forth in Policy #3420 -- Non-Discrimination and Anti-Harassment in the District
and any other applicable District policy, procedure, collective bargaining agreement, or other document
such as the District's Code of Conduct.

Grievance Process for Formal Complaints of Sexual Harassment

The District will respond to allegations of sexual harassment in a manner that is not deliberately
indifferent whenever it has actual knowledge of sexual harassment in an education program or activity of
the District. The District is deliberately indifferent only if its response to sexual harassment is clearly
unreasonable in light of the known circumstances. For purposes of reports and formal complaints of sexual
harassment under Title I)X, education program or activity includes locations, events, or circumstances over
which the District exercised substantial control over both the respondent(s) and the context in which the
sexual harassment occurred.

The District will follow a grievance process that complies with law and regulation before the
imposition of any disciplinary sanctions or other actions that are not supportive measures against a
respondent.
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The District will conduct the grievance process in a timely manner designed to provide all parties

with a prompt and equitable resolution. It is anticipated that, in most cases, the grievance process will be
conducted within a reasonably prompt manner and follow the time frames established in this policy.

Definitions

a)

b)

d)

"Actual knowledge" means notice of sexual harassment or allegations of sexual harassment to a
District's Title IX Coordinator or any official of the District who has authority to institute corrective
measures on behalf of the District, or to any District employee. Imputation of knowledge based solely
on vicarious liability or constructive notice is insufficient to constitute actual knowledge. This
standard is not met when the only official of the District with actual knowledge is the respondent. The
mere ability or obligation to report sexual harassment or to inform a student about how to report
sexual harassment, or having been trained to do so, does not qualify an individual as one who has
authority to institute corrective measures on behalf of the District. "Notice™ as used in this paragraph
includes, but is not limited to, a report of sexual harassment to the Title 1X Coordinator as described
in this policy.

"Complainant” means an individual who is alleged to be the victim of conduct that could constitute
sexual harassment.

"Days" means business days, but excludes any weekday during which the school is closed.

"Formal complaint” means a document filed by a complainant or signed by the Title IX Coordinator
alleging sexual harassment against a respondent and requesting that the District investigate the
allegation of sexual harassment. At the time of filing a formal complaint, a complainant must be
participating in or attempting to participate in the education program or activity of the District with
which the formal complaint is filed. A formal complaint may be filed with the Title IX Coordinator
in person, by mail, or by email, by using the contact information required to be listed for the Title IX
Coordinator, and by any additional method designated by the District. As used in this paragraph, the
phrase "document filed by a complainant” means a document or electronic submission (such as by
email or through an online portal provided for this purpose by the District) that contains the
complainant's physical or digital signature, or otherwise indicates that the complainant is the person
filing the formal complaint. Where the Title 1X Coordinator signs a formal complaint, the Title 1X
Coordinator is not a complainant or otherwise a party, and must comply with the requirements of law
and regulation.

"Respondent™ means an individual who has been reported to be the perpetrator of conduct that could
constitute sexual harassment.

(Continued)
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f)

"Supportive measures” means non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the respondent
before or after the filing of a formal complaint or where no formal complaint has been filed. These
measures are designed to restore or preserve equal access to the District's education program or
activity without unreasonably burdening the other party, including measures designed to protect the
safety of all parties or the District's educational environment, or deter sexual harassment. Supportive
measures may include counseling, extensions of deadlines or other course-related adjustments,
modifications of work or class schedules, campus escort services, mutual restrictions on contact
between the parties, changes in work or housing locations, leaves of absence, increased security and
monitoring of certain areas of the campus, and other similar measures. The District must maintain as
confidential any supportive measures provided to the complainant or respondent, to the extent that
maintaining such confidentiality would not impair the ability of the District to provide the supportive
measures. The Title IX Coordinator is responsible for coordinating the effective implementation of
supportive measures.

General Requirements for the Investigative and Grievance Process

During the investigation of a formal complaint and throughout the grievance process, the District will

ensure that:

a) Complainants and respondents are treated equitably. This includes applying any provisions,
rules, or practices incorporated into the District's grievance process, other than those required
by law or regulation, equally to both parties.

b)  All relevant evidence is objectively evaluated, including both inculpatory and exculpatory
evidence. Inculpatory evidence implicates or tends to implicate an individual in a crime or
wrongdoing. Exculpatory evidence frees or tends to free an individual from blame or
accusation.

c) The Title IX Coordinator, investigator, decision-maker involved in the grievance process, or
any person designated by the District to facilitate any informal resolution process does not have
a conflict of interest or bias for or against complainants or respondents generally or an individual
complainant or respondent.

d) Respondents are presumed not to be responsible for the alleged conduct until a determination
regarding responsibility is made at the conclusion of the grievance process.

e)  The grievance process, including any appeals or informal resolutions, is concluded within a
reasonably prompt time frame and that the process is only temporarily delayed or extended for
good cause. Good cause includes, but is not limited to, considerations such as the absence of a
party, a party's advisor, or a witness; concurrent law enforcement activity; or the need for
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9)
h)

)

K)

P)

language assistance or accommodation of disabilities. Whenever the time frame is temporarily
delayed or extended, written notice will be provided to all complainants and respondents of the
delay or extension and the reasons for the action.

The range of possible disciplinary sanctions and remedies that may be implemented by the
District following any determination regarding responsibility are described to any known party.

The same standard of evidence is used to determine responsibility in all formal complaints.

The procedures and permissible bases for an appeal are known to all complainants and
respondents.

The range of supportive measures available are known to all complainants and respondents.

There is no requirement, allowance of, reliance on, or otherwise use of questions or evidence
that constitute, or seek disclosure of, information protected under a legally recognized privilege,
unless the person holding the privilege has waived the privilege.

The burden of proof and the burden of gathering evidence sufficient to reach a determination
regarding responsibility rests on the District and not on the parties.

The Title 1X Coordinator, the investigator, any decision-maker, or any other person
participating on behalf the District does not access, consider, disclose, or otherwise use a party's
records that are made or maintained by a physician, psychiatrist, psychologist, or other
recognized professional or paraprofessional acting in the professional's or paraprofessional’s
capacity, or assisting in that capacity, and which are made and maintained in connection with
the provision of treatment to the party, unless the District obtains that party's voluntary, written
consent to do so for the grievance process. If the party is not an eligible student, as defined in
FERPA as a student who has reached 18 years of age or is attending a post-secondary institution,
the District will obtain the voluntary, written consent of a parent.

The parties have an equal opportunity to present witnesses, including fact and expert witnesses,
and other inculpatory and exculpatory evidence.

Credibility determinations are not be based on a person's status as a complainant, respondent,
or witness.

The ability of either party to discuss the allegations under investigation or to gather and present
relevant evidence is not restricted.

The parties are provided with the same opportunities to have others present during any
grievance proceeding, including the opportunity to be accompanied to any related meeting or
proceeding by the advisor of their choice, who may be, but is not required to be, an attorney,
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Q)

)

Y

and not limit the choice or presence of advisor for any complainant or respondent in any meeting
or grievance proceeding. However, the District may establish restrictions regarding the extent
to which the advisor may participate in the proceedings, as long as the restrictions apply equally
to both parties.

Written notice of the date, time, location, participants, and purpose of all hearings, investigative
interviews, or other meetings, is provided to any party whose participation is invited or expected
with sufficient time for the party to prepare to participate.

The parties are provided with equal opportunity to inspect and review any evidence obtained as
part of the investigation that is directly related to the allegations raised in a formal complaint,
including the evidence upon which the District does not intend to rely on in reaching a
determination regarding responsibility and inculpatory or exculpatory evidence whether
obtained from a party or other source, so that each party can meaningfully respond to the
evidence prior to conclusion of the investigation.

Any document sent to a minor or legally incompetent person is also sent to the party's parent or
legal guardian.

Any document sent to a party is also sent to the party's advisor, if known.

After a Report of Sexual Harassment Has Been Made

After receiving a report of sexual harassment, the Title IX Coordinator will:

a)
b)

c)
d)

Promptly contact the complainant to discuss and offer supportive measures;

Inform the complainant both of the range of supportive measures available and that these
measures are available regardless of whether a formal complaint is filed,;

Consider the complainant's wishes with respect to supportive measures; and

Explain to the complainant the process for filing a formal complaint.

The Title IX Coordinator may also contact the respondent to discuss and/or impose supportive

measures.

Requests for confidentiality or use of anonymous reporting may limit how the District is able to
respond to a report of sexual harassment.
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Emergency Removal and Administrative Leave

At any point after receiving a report or formal complaint of sexual harassment, the District may
immediately remove a respondent from the District's education program or activity on an emergency basis,
provided that the District:

a)  Undertakes an individualized safety and risk analysis;

b)  Determines that an immediate threat to the physical health or safety of any student or other
individual arising from the allegations of sexual harassment justifies removal; and

c)  Provides the respondent with notice and an opportunity to challenge the decision immediately
following the removal.

The District should coordinate their Title 1X compliance efforts with special education staff when
initiating an emergency removal of a student with a disability from an education program or activity as the
removal could constitute a change of placement under the IDEA or Section 504.

The District may place a non-student employee respondent on administrative leave with or without
pay during the pendency of the grievance process in accordance with law and regulation and any applicable
District policy, procedure, collective bargaining agreement, or other document such as the District's Code
of Conduct.

Filing a Formal Complaint

A complainant may file a formal complaint with the Title XX Coordinator in person or by mail, email,
or other method made available by the District. The complainant must be participating in or attempting to
participate in the education program or activity of the District at the time of filing the complaint. The filing
of a formal complaint initiates the grievance process.

A formal complaint must be signed by the complainant, the complainant's parent or legal guardian as
appropriate, or the Title IX Coordinator. Where a parent or legal guardian signs the complaint, the parent
or legal guardian does not become the complainant; rather the parent or legal guardian acts on behalf of the
complainant. The Title 1X Coordinator may sign the formal complaint, but his or her signature does not
make him or her a complainant or a party to the complaint. If the formal complaint is signed by the Title
IX Coordinator, the Title IXX Coordinator is still obligated to comply with the grievance process outlined in
this policy.

The complainant, or the complainant's parent or legal guardian, must physically or digitally sign the
formal complaint, or otherwise indicate that the complainant is the person filing the formal complaint. When
a formal complaint is filed, the Title IX Coordinator must send a written notice of allegations to all parties
which includes the identities of all known parties.
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The District will not discriminate on the basis of sex in its treatment of a complainant or a respondent
in responding to a formal complaint of sexual harassment.

The formal complaint form may be obtained from the District's Title IX Coordinator or found on the
District's website.

Consolidation of Formal Complaints

The District may consolidate formal complaints of sexual harassment against more than one
respondent, or by more than one complainant against one or more respondents, or by one party against the
other party, where the allegations of sexual harassment arise out of the same facts or circumstances.

Written Notice of Allegations

Upon receipt of a formal complaint, the District will send all known parties written notice of:

a)  The District's grievance process, including any informal resolution process; and

b)  The allegations of sexual harassment which will:

1.

Provide sufficient details known at the time and sufficient time to prepare a response
before any initial interview. Sufficient details include the identities of the parties involved
in the incident, if known, the conduct allegedly constituting sexual harassment, and the
date and location of the alleged incident, if known;

State that the respondent is presumed not to be responsible for the alleged conduct and
that a determination regarding responsibility is made at the conclusion of the grievance
process;

Inform the parties that they may have an advisor of their choice, who may be, but is not
required to be, an attorney;

Inform the parties that they may inspect and review any evidence obtained as part of the
investigation that is directly related to the allegations raised in the formal complaint; and

Include notice of any provision in any applicable District policy, procedure, collective
bargaining agreement, or other document such as the District's Code of Conduct that
prohibits knowingly making false statements or knowingly submitting false information
during the grievance process.

If, in the course of an investigation, the District decides to investigate allegations about any
complainant or respondent that were not included in the initial notice, the District will provide another
notice of the additional allegations to the parties whose identities are known.
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Investigation of a Formal Complaint

The Title 1X Coordinator will oversee the District's investigation of all formal complaints. During the
investigation of a formal complaint, the Title 1X Coordinator or another District employee may serve as the
District's investigator. The District may also outsource all or part of an investigation to appropriate third
parties. The outsourcing of all or part of an investigation does not relieve the District from its obligation to
comply with law and regulation.

It is anticipated that most investigations will be completed within twenty (20) days after receiving a
formal complaint.

During the investigation of a formal complaint, the investigator will, as appropriate:

a)  Collect, review, and preserve all evidence including, but not limited to, any relevant documents,
videos, electronic communications, and phone records.

b) Interview all relevant persons including, but not limited to, any complainants, respondents, and
witnesses. Interviews of complainants and respondents will be conducted separately. If a student
is involved, the District will follow any applicable District policy, procedure, or other document
such as the District's Code of Conduct regarding the questioning of students.

c) Create written documentation of the investigation (such as a letter, memo, or email), which
contains the following:

1.
2.
3.
4.

A list of all documents reviewed, along with a detailed summary of relevant documents;
A list of names of those interviewed, along with a detailed summary of their statements;
A timeline of events; and

A summary of prior relevant incidents, reported or unreported.

d) Keep any written documentation and associated documents in a secure and confidential
location.

Prior to completion of the investigative report, the District will send to each party and the party's
advisor, if any, the evidence subject to inspection and review in an electronic format or a hard copy. The
parties will have at least ten days to submit a written response, which the investigator will consider prior to
completion of the investigative report.
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At the end of the investigation, an investigative report will be created that fairly summarizes all
relevant evidence.

At least ten days prior to a hearing or other determination regarding responsibility, the investigative
report will be sent to each party and the party's advisor, if any, in an electronic format or a hard copy, for
their review and written response.

Dismissal of a Formal Complaint

The District must investigate the allegations in a formal complaint. The District must dismiss a formal
complaint under Title IX if the conduct alleged:

a)  Would not constitute sexual harassment even if proven;
b)  Did not occur in the District's education program or activity; or
c) Did not occur against a person in the United States.

Further, the District may dismiss a formal complaint or any of its allegations under Title X, if at any
time during the investigation or hearing:

a) A complainant notifies the Title IX Coordinator in writing that the complainant would like to
withdraw the formal complaint or any of its allegations;

b)  The respondent is no longer enrolled or employed by the District; or

c)  Specific circumstances prevent the District from gathering evidence sufficient to reach a
determination as to the formal complaint or any of its allegations.

Upon a dismissal of a formal complaint, the District must promptly send written notice of the
dismissal and reason(s) for the dismissal simultaneously to the parties.

The dismissal of a formal complaint under Title I)X does not preclude action under another related
District policy, procedure, collective bargaining agreement, or other document such as the District's Code
of Conduct.

Informal Resolutions

Before reaching a determination regarding responsibility, but only after a formal complaint is filed,
the District may offer and facilitate the use of an informal resolution process, such as mediation, that does
not involve a full investigation and adjudication of the formal complaint.
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It is anticipated that most informal resolutions will be completed within twenty (20) days.

The District will not require that parties participate in an informal resolution process. The District will
not offer or facilitate an informal resolution process to resolve allegations that an employee sexually
harassed a student. Further, the District will not require the waiver of the right to an investigation and
adjudication of formal complaints of sexual harassment as a condition of enrollment or continuing
enrollment, or employment or continuing employment, or enjoyment of any other right.

If the District offers and facilitates the use of an informal resolution process, it will:

a)  Provide written notice to all known parties which details:

1. The allegations in the formal complaint;

2. The requirements of the informal resolution process including the circumstances under
which it precludes the parties from resuming a formal complaint arising from the same
allegations, provided, however, that at any time prior to agreeing to a resolution, any party
has the right to withdraw from the informal resolution process and resume the grievance
process with respect to the formal complaint;

3. Any consequences resulting from participating in the informal resolution process,
including the records that will be maintained or could be shared; and

b)  Obtain the parties' voluntary, written consent to the informal resolution process.

Hearings and Determination Regarding Responsibility

The District will designate an individual decision-maker or a panel of decision-makers to issue a
written determination regarding responsibility. A decision-maker can either be a District employee or,
where appropriate, a third-party. They cannot be the same individual as either the Title IX Coordinator or
the investigator(s).

The District's grievance process may, but is not required to, provide for a hearing. The determination
as to whether a hearing will be provided will be made on a case-by-case basis. If a hearing is provided, the
District will make all evidence subject to the parties' inspection and review available to give each party
equal opportunity to refer to this evidence during the hearing, including for purposes of cross-examination.

(Continued)
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With or without a hearing, before reaching a determination regarding responsibility, the decision-
maker(s) will afford each party the opportunity to:

a)  Submit written, relevant questions that a party wants asked of any party or witness within ten
(10) days after the parties have received the investigative report;

b)  Provide each party with the answers given by any party or witness within within ten (10) days
of receiving the questions; and

c)  Allow for additional, limited follow-up questions and responses from each party to occur within
within ten (10) days after the parties have received responses to their initial questions.

Questions and evidence about a complainant's sexual predisposition or prior sexual behavior will not
be considered, unless the questions and evidence about the complainant's prior sexual behavior are offered
to prove that someone other than the respondent committed the conduct alleged by the complainant, or if
the questions and evidence concern specific incidents of the complainant's prior sexual behavior with
respect to the respondent and are offered to prove consent. The decision-maker(s) will explain to the party
proposing the questions any decision to exclude a question as not relevant.

The decision-maker(s) will issue a written determination regarding responsibility to the Title 1X
Coordinator, the Superintendent, and all parties simultaneously within twenty (20) days after all follow-up
questions have been responded to or after the hearing, if one has been provided.

To reach this determination, the decision-maker(s) will use the preponderance of the evidence
standard which is the standard of evidence that will be applied in all formal complaints of sexual
harassment. This standard is understood to mean that the party with the burden of persuasion must prove
that a proposition is more probably true than false meaning a probability of truth greater than 50 percent.

(Continued)



2021 3421
15 of 20

Community Relations

SUBJECT: TITLE IX AND SEX DISCRIMINATION (Cont'd.)

The written notice of the determination regarding responsibility will include:

a) ldentification of the allegations potentially constituting sexual harassment;

b)  Adescription of the procedural steps taken from the receipt of the formal complaint through the
determination, including any notifications to the parties, interviews with parties and witnesses,
site visits, methods used to gather other evidence, and hearings held;

c)  Findings of fact supporting the determination;

d) Conclusions regarding the application of any applicable District policy, procedure, collective
bargaining agreement, or other document such as the District's Code of Conduct to the facts;

e) A statement of, and rationale for, the result as to each allegation, including a determination
regarding responsibility, any disciplinary sanctions the District is imposing on the respondent,
and whether remedies designed to restore or preserve equal access to the District's education
program or activity will be provided by the District to the complainant; and

f)  The District's procedures and permissible bases for the complainant and respondent to appeal.

Finality of Determination Regarding Responsibility

The determination regarding responsibility becomes final either on the date that the District provides
the parties with the written determination of the result of the appeal, if an appeal is filed, or if an appeal is
not filed, the date on which an appeal would no longer be considered timely.

Where a determination regarding responsibility for sexual harassment has been made against the
respondent, remedies will be provided to a complainant and disciplinary sanctions may be imposed on a
respondent. Remedies will be designed to restore or preserve equal access to the District's education
program or activity. Remedies and disciplinary sanctions will be implemented in accordance with
applicable laws and regulations, as well as any District policy, procedure, collective bargaining agreement,
or other document such as the District's Code of Conduct.

The Title IX Coordinator is responsible for the effective implementation of any remedies and/or
disciplinary sanctions. The Title IX Coordinator will work with other individuals as necessary to effectively
implement remedies and/or disciplinary sanctions.
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Appeals

Either party may file an appeal from a determination regarding responsibility or from the District's
dismissal of a formal complaint or any of its allegations. Appeals must be submitted in writing to the Title
IX Coordinator within ten (10) days of the written notice of the determination regarding responsibility or
dismissal of the formal complaint or any of its allegations.

An appeal may only be based upon one or more of the following bases:

a)
b)

c)

Procedural irregularity that affected the outcome of the matter;

New evidence that was not reasonably available at the time the determination regarding
responsibility or dismissal was made, that could affect the outcome of the matter; and

The Title IX Coordinator, investigator, or decision-maker(s) had a conflict of interest or bias for
or against complainants or respondents generally or the individual complainant or respondent
that affected the outcome of the matter.

The bases on which a party is seeking an appeal should be specifically stated in the party's written

appeal.

Upon receipt of an appeal, the District will:

a)

b)

d)

Notify the other party in writing that an appeal has been filed and implement appeal procedures
equally for both parties;

Ensure that any decision-maker for the appeal:

1. Is not the same person as any decision-maker that reached the initial determination
regarding responsibility or dismissal, investigator, or Title IX Coordinator;

2. Does not have any conflict of interest or bias for or against complainants or respondents
generally or an individual complainant or respondent;

Give all parties a reasonable, equal opportunity to submit a written statement in support of, or
challenging, the outcome. Parties will have to submit these written statements within ten (10)
days after the parties have been notified of the appeal;

Issue a written decision describing the result of the appeal and the rationale for the result; and
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e)  Provide the written decision simultaneously to the Title 1X Coordinator, the Superintendent,
and all parties within ten (10) days after receiving the parties written statements in support of,
or challenging, the outcome.

Prohibition of Retaliatory Behavior (Commonly Known as "*"Whistle-Blower"* Protection)

The District prohibits retaliation against any individual for the purpose of interfering with his or her
Title IX rights or because the individual made a report or complaint, testified, assisted, or participated or
refused to participate in an investigation, proceeding, or hearing under Title IX.

Charging an individual with Code of Conduct or other applicable violations that do not involve sex
discrimination, including sexual harassment, but arise out of the same facts or circumstances as a report or
complaint of sex discrimination for the purpose of interfering with any right or privilege secured by Title
IX, constitutes retaliation. Charging an individual with a Code of Conduct or other applicable violation for
making a materially false statement in bad faith during a grievance proceeding does not constitute
retaliation, provided, however, that a determination regarding responsibility, alone, is not sufficient to
conclude that any party made a materially false statement in bad faith.

All complaints alleging retaliation will be handled in a manner consistent with the District's policies
and procedures regarding the investigation of discrimination and harassment complaints, including Policy
#3420 -- Non-Discrimination and Anti-Harassment in the District.

If the Title IX Coordinator is unavailable, including due to a conflict of interest or other disqualifying
reason, the report will be directed to another Title IX Coordinator, if the District has designated another
individual to serve in that capacity. If the District has not designated another Title IX Coordinator, the
Superintendent will ensure that another person with the appropriate training and qualifications is appointed
to act as the Title IX Coordinator.

Confidentiality

Except where disclosure may be permitted or required by law or regulation, the District will keep
confidential the identity of any:

a)  Individual who has made a report or complaint of sex discrimination;
b)  Individual who has made a report or filed a formal complaint of sexual harassment;
c) Complainant;

d) Individual who has been reported to be the perpetrator of sex discrimination;
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SUBJECT: TITLE IX AND SEX DISCRIMINATION (Cont'd.)

e) Respondent; and

f)  Witness.

Training

The District will ensure that:

a)  All Title IX Coordinators, investigators, decision-makers, or persons who facilitate an informal
resolution process receive training on:

1.
2.

The definition of sexual harassment as defined in Title IX;
The scope of the District's education program or activity;

How to conduct an investigation and grievance process including hearings, appeals, and
informal resolution processes, as applicable; and

How to serve impartially, including by avoiding prejudgment of the facts at issue,
conflicts of interest, and bias.

b)  Alldecision-makers receive training on any technology to be used at a live hearing and on issues
of relevance of questions and evidence, including when questions and evidence about a
complainant's sexual predisposition or prior sexual behavior are not relevant.

¢)  All investigators receive training on issues of relevance to create an investigative report that
fairly summarizes relevant evidence.

d) All District employees receive training on mandatory reporting obligations and any other
responsibilities that they may have relative to Title 1X.

Materials used to train Title IX Coordinators, investigators, decision-makers, and any person who
facilitates an informal resolution process will not rely on sex stereotypes and will promote impartial
investigations and adjudications of formal complaints of sexual harassment. Training materials will be
made publicly available on the District's website.

Notification

The District will notify students, parents or legal guardians of students, employees, applicants for
employment, and all unions or professional organizations holding collective bargaining or professional
agreements with the District of this policy.
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SUBJECT: TITLE IX AND SEX DISCRIMINATION (Cont'd.)

Further, the District will prominently publish this policy and the contact information for the Title IX
Coordinator(s) on its website and in other publications, including in each handbook or catalog that it makes
available to the individuals and entities referenced above.

Recordkeeping

For a period of seven years, the District will retain the following:

a)

Records of each sexual harassment investigation including any:
Determination regarding responsibility;
Audio or audiovisual recording or transcript required under law or regulation;

Disciplinary sanctions imposed on the respondent; and

A w NP

Remedies provided to the complainant designed to restore or preserve equal access to the
District's education program or activity.

Any appeal and its result.
Any informal resolution and its result.

All materials used to train Title IX Coordinators, investigators, decision-makers, and any person
who facilitates an informal resolution process.

For each response to sexual harassment where the District had actual knowledge of sexual
harassment in its education program or activity against a person in the United States, records of
any actions, including any supportive measures, taken in response to a report or formal
complaint of sexual harassment. In each instance, the District must document the basis for its
conclusion that its response was not deliberately indifferent, and document that it has taken
measures designed to restore or preserve equal access to the District's education program or
activity. If a District does not provide a complainant with supportive measures, then the District
must document the reasons why such a response was not clearly unreasonable in light of the
known circumstances. The documentation of certain bases or measures does not limit the
District in the future from providing additional explanations or detailing additional measures
taken.
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20 USC § 1092(H)(6)(A)(v)

20 USC § 1681, et. seq.

34 USC § 12291(a)(8, 10, and 30)
34 CFR Part 106

Education Law § 13

8 NYCRR § 100.2(kk)

NOTE: Refer also to Policies #3420 -- Non-Discrimination and Anti-Harassment in the District
#6121 -- Sexual Harassment in the Workplace
#7550 -- Dignity for All Students
District Code of Conduct

Adopted: 3/2/21
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SUBJECT: DIVERSITY,EQUITY,AND INCLUSION IN THE DISTRICT
Overview

Research shows that all students benefit when schools implement strong diversity, equity, and
inclusion (DEI) policies and practices. These benefits include academic, cognitive, civic, social-
emotional, and economic. This is true regardless of a school's geographic location or the demographic
composition of its students andstaff.

This policy provides a framework as to how the District will foster DEI in it s schools. This policy
considers the entirety of the educational process by addressing the following essential elements:
governance; teaching and learning; family and community engagement; workforce diversity; diverse
schools and learning opportunities; and student supports, discipline, and wellness. It is just one
component of the District's overall commitment to maintaining a diverse, equitable, and inclusive
educational and work environment.

Defining Diversity, Equity, and Inclusion

For purposes of this policy:

a)  "Diversity" includes, but is not limited to: race; color; ethnicity; nationality; religion;
socioeconomic status; veteran status; education; marital status; language; age; gender;
gender expression; gender identity; sexual orientation; mental or physical ability; genetic
information; and learning style.

b)  "Equity" includes, but is not limited to, seeking the fair treatment, access, opportunity, and
advancement for all while striving to identify and eliminate barriers that have prevented the
full participation of allgroups.

¢  "Inclusion" includes, but is not limited to, authentically bringing traditionally excluded
individuals and/or groups into processes, activities, and decision/policy making in a way
that shares power and ensures equal access to opportunities and resources.

These descriptions are not intended to be exhaustive. Rather, they are meant to be foundational
and provide clarity to the concepts of diversity, equity, and inclusion.

Governance

DEI Committee

The District has established a DEI Committee that meets periodically throughout the year. The
purpose of the DEI Committee is to assist the District in creating and implementing plans that advance
the District's commitment to maintaining a diverse, equitable, and inclusive environment where all
individuals feel valued and respected. As needed, the DEI Committee will also review District policies,
practices, and programs and provide suggestions as to how they could potentially be modified to better
promote DEI.

(Continued)



2021 3430
20f4

Community Relations

SUBJECT: DIVERSITY,EQUITY, AND INCLUSION IN THE DISTRICT (cont’d)
The District will actively seek members for the DEI Committee through the use of email,
newsletters, the District's website, the District's social media page(s), and/or advertisements.

The DEI Committee will be representative of all stakeholders, and may include (to the extent
possible), but not be limited to, representatives from the following groups:

a)  Students;

b)  Parentsand persons in parental relation;

c) District/building administrators;

d)  Teachers, including at least one special education teacher;

e)  Guidance staff, including at least one school psychologist, social worker, or counselor;
f)  Other Districtstaff;

g) The Board;and

h)  Community members.

Teaching and Learning

The District will strive to advance inclusive and culturally responsive teaching and learning
through, but not limited to, the following means: curricula in all content areas; books and instructional
materials; pedagogical practices and professional development; classroom grouping policies and
practices; student support systems for all developmental pathways; full and equitable opportunities to
learn for all students; and multiple assessment measures. As part of this effort, the District will seek to:

a)  Implement a Culturally Responsive-Sustaining (CR-S) Education Framework that embeds
the ideals of diversity, equity, and inclusion by creating student-centered learning
environments that:

1. Affirm culturalidentities;
2. Foster positive academic outcomes;

3. Develop students' abilities to connect across lines of difference;
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SUBJECT: DIVERSITY,EQUITY, AND INCLUSION IN THE DISTRICT (cont’d)

b)

d)

4. Elevate historically marginalized voices;
5 Empower students as agents of social change; and

6.  Contribute to individual student engagement, learning, growth, and achievement
through the cultivation of critical thinking.

Develop curricula that incorporates diverse perspectives, materials, and texts so that
students are taught topics not just from one single perspective, but from multiple
perspectives.

Offer coherent opportunities for students to actively participate in experiences that prepare
them for a lifetime of civic engagement and contributions to social justice, including, for
example, completing projects that enable them to apply the learning they have acquired within
and across subject areas.

Encourage academic discussions about racismand bigotry.

Family and Community Engagement

The District will strive to foster familyand community engagement practices that are based on
mutual trust, confidence, and respect. As part of this effort, the District will seek to:

3)
b)

0

Encourage participation from all stakeholders in community building conversations.

Reduce language barriers through various means, including, but not limited to, providing
translated communications whenappropriate.

Leverage partners such as the county government and local community organizations in
developing DEI programs and activities for the District.

Workforce Diversity

The District will strive to create a workforce that is not only diverse and inclusive, but one that
recognizes and values the differences among people. As part of this effort, the District will seek to:

)

b)

Recruit and retain a diverse workforce in all areas and at all levels, thereby reducing
stereotypes and preparing students for an increasingly global society.

Provide staff with opportunities for professional development on cultural proficiency.
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SUBJECT: DIVERSITY,EQUITY, AND INCLUSION IN THE DISTRICT (cont’d)
Diverse Schools and Learning Opportunities

The District will strive to promote diverse, equitable, and inclusive classrooms in which students
have equal access and opportunities to learn and realize their full potential. As part of this effort, the
District will seek to:

a) Take creative steps to enhance the level of socioeconomic and racial diversity within
District schools.

b)  Eliminate the use of terms and phrases within District schools that perpetuate negative
stereotypes and minimize student opportunities.

c)  Create coursework, programs, and activities that are accessible to all students, regardless of
their disability status, native language, income level, or any other basis.

Student Supports, Discipline, and Wellness

The District will strive to focus on the well-being of the "whole child.” As part of this effort, the
District will seek to:

d  Employ programs and practices that enhance all students' self -identity, self-confidence,
and self-esteem.

b  Maintain non-discriminatory discipline policies and practices.
0  Considerand address the full range of student developmental pathways.
Training
To foster DEI in its schools, the District will provide DEI training to staff and students, as
appropriate. This training may be delivered in various forms including, but not limited to: workshops;
instructor-led classes; webinars; videos; workbooks; pamphlets; and/or emailed information. Although
specificobjectives will vary from training to training, in general, trainings will be designed to:
a)  Increase awareness of the content of this policy and/or various DEI issues; and
b)  Promote a welcoming and inclusive environment for all District community members.
Special trainings may be provided to members of the DEI Committee.
Notification

The District will share information about this policy via the District website and/or District-wide
communications, as appropriate.

Adopted: 7/1/19
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SUBJECT: EMERGENCY SCHOOL CLOSINGS

In the event it is necessary to close school for the day, activate a delayed starting time or early
dismissal (as well as information relating to cancellation of after-school activities/late bus runs), due to
inclement weather, impassable roads, or other emergency reasons, announcement thereof shall be made
over local radio and television stations, an automated communication system, the internet, or the
District's website.

When school is closed, all related activities, including athletic events and student activities, will
be cancelled for that day and evening.

The attendance of personnel shall be governed by their respective contracts.

Education Law § 3604(7)

Adopted: 7/1/19
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Cheektowaga Central School District NUMBER
ADMINISTRATION

1.1 AdmIniStrative PErsoNNEl.........cccoiiiiiiiiie i 4110
ADMINISTRATIVE OPERATIONS

2.1 Administrative Organization and OPeration...........cccccoeviririniiiieienese e 4210

2.2 AAMINISIrative AUTNOTITY .......oviiiiiicie e 4220

2.3 DISIICt COMMUIIEES .....veeveeiiesiie ettt ste e sre e te s e sreeeeenee e 4230

2.4 Evaluation of the Superintendent and Other Administrative Staff.................cc.co...... 4240
CENTRAL OFFICE AND BUILDING ADMINISTRATION

3.1 Superintendent 0f SChOOIS .........cooiiiiiiii e 4310

3.2 Superintendent-Board of Education Relations ...........ccccovoveviiiinninin s 4320

COMPENSATION AND RELATED BENEFITS
4.2 Compensation and Related BENeTitS.........cccooiiiiieiiiiiie e 4420
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Administration

SUBJECT: ADMINISTRATIVE PERSONNEL

Administrative and supervisory personnel shall be considered to be those District employees
officially designated by Board of Education action as responsible for the administrative and supervisory
tasks required to carry out Board of Education policy, programs, decisions, and actions.

These employees shall meet all certification and/or Civil Service requirements as outlined in New
York State Civil Service Law, and the Rules and Regulations promulgated by the Commissioner of
Education of New York State. The administrative and supervisory staff must be eligible to meet these
requirements at the time of employment.

Abolishing an Administrative Position
Existing administrative positions shall not be abolished by the Board of Education without
previous written notification of the impending abolition. Such written notification is to be served to the

individual currently holding that position. In all cases the individual currently holding the position
should receive as much advance notice as possible.

Education Law 8§ 1709, 2503(5) and 3013

Adopted: 7/1/19
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SUBJECT: ADMINISTRATIVE ORGANIZATION AND OPERATION

The basic principles of Administrative Organization and Operation are:

a)

f)
9)

The working relationships shall involve two types of officers: line and staff. Line
organization involves a direct flow of authority upward and downward from Superintendent
to Building Principal. A line officer has power and authority over subordinates. Staff officers
do not stand in the direct line of authority; they serve as coordinators or consultants.

The Board of Education shall formulate and legislate educational policy.

Administrative regulations shall be developed by the Superintendent in cooperation with
affected or interested staff members or lay persons.

The central office staff shall provide overall leadership and assistance in planning and
research.

A reasonable limit shall be placed upon the number of persons with whom an administrator
shall be expected to work effectively.

Avreas of responsibility for each individual shall be clearly defined.

There shall be full opportunity for complete freedom of communication between all levels
in the school staff.

Line Responsibility

All employees of the District shall be under the general direction of the Superintendent. Teachers
shall be immediately responsible to the Principal of the building in which they work. Other employees
shall be immediately responsible to the administrative personnel under whom they work directly.

The lines of responsibility/reporting shall be as depicted on the organizational chart.

Adopted: 7/1/19
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SUBJECT: ADMINISTRATIVE AUTHORITY
During the Absence of the Superintendent

The Superintendent of Schools shall delegate to another administrator the authority and
responsibility for making decisions and taking such actions as may be required during the absence of
the Superintendent.
In the Absence of Board Policy

From time to time problems and new questions arise for which no specific policy has been
prepared. Members of the administrative staff shall act in a manner consistent with the existing policies

of the School District and shall alert the Superintendent of Schools to the possible need for additional
policy development.

Adopted: 7/1/19
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Administration

SUBJECT: DISTRICT COMMITTEES

Standing and/or ad hoc committees may be appointed to study and to recommend courses of action
in response to department, building or District needs. These committees may be appointed by the Board
of Education, the Superintendent or other administrators, with the knowledge of the Superintendent, and
in accordance with the range of responsibilities of the appointing body or administrator to whom the
committee shall report. The composition of each committee shall reflect its purpose and each committee
shall have a clear assignment.

Adopted: 7/1/19
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SUBJECT: EVALUATION OF THE SUPERINTENDENT AND OTHER
ADMINISTRATIVE STAFF

Superintendent

The Board of Education shall conduct annually a formal performance evaluation of the
Superintendent. The formal procedures used to complete the evaluation are to be filed in the District
Office, and to be made available for review by any individual, no later than June 30 of each year.

The formal performance procedures shall include written criteria, a description of the review
procedures, provisions for post-conferencing, and methods used to record results of the evaluation. The
Superintendent shall be granted the opportunity to respond to the evaluation in writing.

Evaluation of Administrative Staff

The Board shall direct the Superintendent to conduct an evaluation of all administrative personnel.

The purposes of this evaluation are:

a)  To determine the adequacy of administrative staffing;

b)  To improve administrative effectiveness;

c) Toencourage and promote self-evaluation by administrative personnel;

d) To provide a basis for evaluative judgments by the Superintendent and the Board;

e) To make decisions about continued employment with the District.

8 NYCRR § 100.2(0)(2)(v), (vi)
Education Law § 3012-d

Adopted: 7/1/19
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SUBJECT: SUPERINTENDENT OF SCHOOLS

The Superintendent of Schools is the chief executive officer of the School District. He/She is
responsible for carrying out the policy of the Board and for keeping it informed of matters which should
be weighed by the Board in reaching decisions. He/She is responsible to the Board in his/her stewardship
of the entire school system.

The Superintendent will have the specific powers and duties discussed below and will be directly
responsible to the Board for their proper exercise. As chief executive officer of the School District,
he/she shall:

a)

9)

h)

)

K)

Attend all regular, special, and work meetings of the Board except that the Superintendent
may be excluded when his/her employment contract or performance is discussed in executive
session;

Administer all policies and enforce all rules and regulations of the Board;

Review the local school situation and recommend to the Board areas in which new policies
seem to be needed,

Organize, administer, evaluate, and supervise the programs and personnel of all school
departments, instructional and non-instructional;

Recommend to the Board the appointment of all instructional and support personnel,

Prepare and recommend to the Board the annual School District budget in accordance with
the format and development plan specified by the Board;

Advise the public about the activities and needs of the schools through his/her written and
spoken statements, and shall be responsible for all news releases emanating from the local
schools;

Create all salary scales and administer the salary plan approved by the Board. Some of these
salary scales will be developed within staff contracts negotiated under the provisions of the
Taylor Law;

Determine the need and make plans for building expansion and renovation;

Recommend for hire, evaluate, promote, and dismiss all professional and non-professional
staff personnel;

Prepare or supervise the preparation of the teacher's handbook, staff bulletins, and all other
District-wide staff materials;

(Continued)
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SUBJECT: SUPERINTENDENT OF SCHOOLS (Cont'd.)

I)  Plan and coordinate the recruitment of teachers and other staff to assure the District of the
best available personnel;

m) Plan and conduct a program of supervision of teaching staff that will have as its goal the
improvement of instruction, and, at the same time, will assure that only the teachers found
to have a high degree of competence will be recommended for tenure;

n)  Distinguish for all concerned between the areas of policy decisions appropriate to the Board
and management decisions appropriate to the District's administrative personnel;

0) Transfer personnel when necessary and/or desirable to promote optimal effectiveness. Any
such personnel transfers shall be made pursuant to appropriate guidelines established by state
laws, District policies and negotiated contracts; and

p) Submit data from the School Report Card and/or other such reports of student/District

performance as prescribed by and in accordance with requirements of the Commissioner of
Education.

Education Law 8§ 1711, 2508 and 3003
8 NYCRR § 100.2(m)

Adopted: 7/1/19
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SUBJECT: SUPERINTENDENT-BOARD OF EDUCATION RELATIONS

The Board of Education is accountable for all pursuits, achievements and duties of the School

District. The Board's specific role is to deliberate and to establish policies for the District. The Board
delegates the necessary authority to the Superintendent who, acting as chief executive officer of the
District, is held accountable to the Board for compliance with its policies.

a)

b)

d)

With respect to School District goals and objectives, the Board will establish broad guidelines to
be observed in the development of further policy and action. The Board reserves the right to issue
either restrictive or general policy statements.

Generally, the Superintendent will be empowered to assign and use resources; employ, promote,
discipline and deploy staff; to translate policies of the Board into action; to speak as agent of the
Board; to organize and delegate administrative responsibilities; and to exercise such other powers
as are customary for chief executives.

The Superintendent may not perform, cause, or allow to be performed any act that is unlawful, that
violates commonly accepted business and professional ethics, that violates any contract into which
the Board has entered, or that violates policies adopted by the Board that limit the Superintendent’s
authority.

Should the Superintendent or designee consider it unwise, impossible, or impractical to comply
with an explicit Board policy, the Superintendent will inform the Board. The Board will then
evaluate the Superintendent’s or designee's decision.

When law or other authority calls for Board approval of decisions that the Board has delegated to
the Superintendent, Board approval will be routinely given if those decisions have been made
within the limits of Board policies.

Education Law 8§ 1711, 2503, and 2508

Adopted: 7/1/19
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SUBJECT: COMPENSATION AND RELATED BENEFITS

The salaries and related benefits of administrators who are not members of a recognized collective
bargaining unit will be set at the renewal of the Administrators' Terms and Conditions by the Board of
Education upon the recommendation of the Superintendent.

Education Law 88 1711 and 2507

Adopted: 7/1/19
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Non-Instructional/Business

Operations
Cheektowaga Central School District NUMBER
BUDGET
1.1 Budget Planning and DeVEIOPMENT ...........coociiiiieiiieiercre e 5110
1.2 School District Budget HEaring ........cccocveeiiriieeiie e 5120
1.3 BUAGEL AQOPLION ..ottt bbbt 5130
1.4 Administration of the BUget ..o 5140
INCOME
N R B (1Y = 1T PR 5210
2.2 DISEIICE INVESTMENTS ....ccuveiiiii ettt e e et e re e anee s 5220
2.3 Acceptance of Gifts, Grants and Bequests to the School District ............cccccvevrnnne. 5230
2.4 School Tax Assessment and Collection/Property Tax Exemptions.............cc.ccoeeee. 5240
2.5 Sale and Disposal of SChool DiStriCt Property..........ccoeveriiiiiiieieieic e 5250
EXPENDITURES
3.1 Bonding of Employees and School Board Members...........cccoocevvviviiniieinniesienns 5310
3.2 Expenditures of SChool DiStriCt FUNAS ..........ccccueiiiiiiiiiiieeieeeee e 5320
3.2.1 Use of the District Credit Card .........ccccooveerveresieneeneeie e seese e 5321
3.2.2  Use of the District Cell PRONE ........ccooviiiiieececeee e 5322
3.2.3 Reimbursement for Meals/Refreshments...........cccccevviveiieiciiiesience e 5323
PURCHASING
4.1 Purchasing: Competitive Bidding and Offering .........c.ccocevivininieieieneneeeseis 5410
4.1.1 Procurement of GOOdS and SEIVICES.........cccvrveririieneere e seeee e e 5411
4.1.2 Alternative Formats for Instructional Materials ...........ccccccevevevviienieereceene. 5412
4.1.3 Procurement: Uniform Grant Guidance for Federal Awards...........c..ccc....... 5413
FISCAL ACCOUNTING AND REPORTING
5.1  ACCOUNTING OF FUNGS. ......coiiiiiiiiiieiie e 5510
5.1.1 Maintenance of FUNd BalanCe ...........ccccoveiiiiiiiiie e 5511
5.1.2  RESEIVE FUNS.......couiiiiiiie ettt ettt be e sne e 5512
5.2 Extraclassroom ACHVILY FUNG ..o 5520
5.3 Funds in SChOOl BUITAINGS .....c.voviiiiiiiisiiieseee e 5530
5.4 Publication of District's Annual Financial Statement.............cccccovvvieriviie e 5540
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Operations
Cheektowaga Central School District NUMBER
FISCAL ACCOUNTING AND REPORTING (Cont'd.)
5.5 Maintenance of Fiscal Effort (Title I Programs) .......cccccoevvviieeieniiesieenesie e 5550
5.5.1 Allocation of Title I, Part A Funds in the DIStrict ...........cccooeveiiieniiinnnnn 5551
5.6 Use of Federal Funds for Political EXPenditures...........c.ccoovvvriiieienenenenc e 5560
5.7  Financial ACCOUNTADIIITY ........ccoiviiiiiiiiiee e 5570
5.7.1 Allegations Of Fraud ..........ccccoviiiiiiiiiie e 5571
5.7.2  AUTIT COMMITIEE. ....c.eiiiieie ittt 5572
5.7.3 Internal Audit FUNCHION.........cooiiiiiiiicce e 5573
5.7.4 Medicaid ComplianCe Program .........ccceoerenenenenineseseeeeseese e 5574
NON-INSTRUCTIONAL OPERATIONS
8.1 INSUIANCE ...ttt b et e e 5610
6.2 Fixed Asset Inventories, Accounting, and Tracking...........ccoceeeveieieiencnencncnenen 5620
6.3 Facilities: Inspection, Operation and Maintenance.............c.cocvveierenenene s 5630
6.3.1 Hazardous Waste and Handling of Toxic Substances by Employees ........... 5631
6.3.2 Pest Management and PestiCide USE .........ccevvverieeniiiie e 5632
6.3.3 Gender Neutral Sngl-Occupancy Bathrooms ...........cccceveieieniieniicnenen 5633
6.4 Smoking, Tobacco and Cannabis (Marijuana) USe ..........c.ccocvvviiiieiencnencnesee 5640
6.5 Energy Conservation and Recycling in the SChools ..o 5650
6.6 School Food Services
B.6.1  WWBIINESS ...ttt 5661
6.7 ReCOrds ManagEMENT .........oouiiiiiiirieiie sttt bbb 5670
6.7.2 Information Security Breach and Notification............c.cccocevviiniieniicnenen 5672
6.7.3 Employee Personal ldentifying Information..............ccooeveiininiieniicnnnen 5673
6.7.4 Data Networks and SECUILY ACCESS ......cceriiirerieriisieseeeeie e 5674
6.7.5. Student Grading Information SYStEMS.........cccooeriririiiiiniiieee e 5675
6.7.6. Privacy and Security for Student Data and Teacher And Principal Data.......5676
6.8 Safety and Security
6.8.1 SChoOl Safety PIANS .......c.ooiiiiiiieeceee e 5681
6.8.2 Cardiac Automated External Defibrillators (AEDS) in Public
SCHOOI FACIIITIES ... 5682
6.8.3 Fire and Emergency Drills, Bomb Threats, and Bus Emergency Drills........ 5683
6.8.4 Use of Surveillance Cameras in the District and on School Buses ............... 5684
6.9 EXPOSUre CONrol PrOGIaM .......cc.oiiiiiiiiiisieieie ettt 5690
6.9.1 CommuNICADIE DISEASES ........coueiviriiiiieiieie ettt 5691
6.9.2 Human Immunodeficiency Virus (HIV) Related 11Inesses............c.ccocvvennee. 5692
TRANSPORTATION
7.1 Transportation PrOQIaM ......cueuiieiiuerieiesiesesie ettt sttt bbb 5710

7.2 Transportation Of STUOENTS. ........c.oiiiiiiiiiieeee e 5720
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Operations
Cheektowaga Central School District NUMBER
TRANSPORTATION (Cont'd.)
7.3 SChoOl BUS Safety PrOQIam ......cc.ooveiiiiiiiiieiieieie et 5730
7.3.1 Idling School Buses on SChool Grounds ...........c.coovvvviiieienenciec e 5731
7.4 Qualifications OF BUS DIIVEIS .......ccuviieiieieiie et 5740

7.4.1 Drug and Alcohol Testing for School Bus Drivers..........ccccccceevienincnnnnnn 5741
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Operations

SUBJECT: BUDGET PLANNING AND DEVELOPMENT

Budget planning and development for the District will be an integral part of program planning so
that the annual operating budget may effectively express and implement programs and activities of the
School System. Budget planning will be a year-round process involving participation of District-level
administrators, Principals, Directors, Coordinators, teachers, and other personnel. The process of budget
planning and development should allow for community input and contain numerous opportunities for
public information and feedback.

The Superintendent will have overall responsibility for budget preparation, including the
construction of and adherence to a budget calendar. Program managers will develop and submit budget
requests for their particular areas of responsibility after seeking the advice and suggestions of staff
members.

Principals will develop and submit budget requests for their particular schools in conjunction with
the advice and suggestions of staff members and their own professional judgment. Each school's budget
request will be the Principal's recommendation as to the most effective way to use available resources
in achieving progress toward the approved educational objectives of the school. Program budgets and
school budgets will reflect state and/or federal requirements, special sources of funding, and District
objectives and priorities.

The Board will give consideration to budget requests, and will review allocations for
appropriateness and for their consistency with the School System's educational priorities.

All budget documents for distribution to the public shall be in plain language and organized in a
manner which best promotes public comprehension of the contents. Documents shall be complete and
accurate and contain sufficient detail to adequately inform the public regarding such data as estimated
revenues, proposed expenditures, transfers to other funds, fund balance information, and changes in
such information from the prior year's submitted budget.

In accordance with Commissioner's Regulations, the budget will be presented in three components
which are to be voted upon as one proposition. The law prescribes the types of items to be included in
each component and further prescribes that all relevant costs be included in the component.

a) A program component which shall include, but need not be limited to, all program expenditures
of the School District, including the salaries and benefits of teachers and any school administrators
or supervisors who spend a majority of their time performing teaching duties, and all transportation
operating expenses;

b) A capital component which shall include, but need not be limited to, all transportation capital, debt

service, and lease expenditures; costs resulting from judgments and tax certiorari proceedings or
the payment of awards from court judgments, administrative orders or settled or compromised
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claims; and all facilities costs of the School District, including facilities lease expenditures, the
annual debt service and total debt for all facilities financed by bonds and notes of the School
District, and the costs of construction, acquisition, reconstruction, rehabilitation or improvement
of school buildings, provided that such budget shall include a rental, operations and maintenance
section that includes base rent costs, total rent costs, operation and maintenance charges, cost per
square foot for each facility leased by the District, and any and all expenditures associated with
custodial salaries and benefits, service contracts, supplies, utilities, and maintenance and repairs
of school facilities; and

An administrative component which shall include, but need not be limited to, office and central
administrative expenses, traveling expenses and all compensation, including salaries and benefits
of all school administration and supervisors, business administrators, superintendents of schools
and deputy, assistant, associate or other superintendents under all existing employment contracts
or collective bargaining, any and all expenditures associated with the operation of the Office of
the School Board, the Office of the Superintendent of Schools, General Administration, the School
Business Office, consulting costs not directly related to direct student services and programs,
planning and all other administrative activities.

Additionally, the Board of Education shall append to the proposed budget the following

documents:

a) A detailed statement of the total compensation to be paid to the Superintendent of Schools,
and any Assistant or Associate Superintendent of Schools in the ensuing school year,
including a delineation of the salary, annualized cost of benefits and any in-kind or other
form of remuneration;

b) A list of all other school administrators and supervisors, if any, whose annual salary for the
coming school year will be at or above that designated in law for such reporting purposes,
with the title of their positions and annual salary identified,;

c) A School District Report Card, prepared pursuant to Commissioner's Regulations, which
includes measures of the academic performance of the School District, on a school by school
basis, and measures of the fiscal performance of the District (see subheading School District
Report Card);

d) A Property Tax Report Card prepared in accordance with law and Commissioner's
Regulations (see subheading Property Tax Report Card); and

e) A Tax Exemption Report prepared in accordance with law (see subheading Tax Exemption
Report).

(Continued)
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The Board shall ensure that unexpended surplus funds (i.e., operating funds in excess of the current
school year budget, not including funds properly retained under other sections of law) have been applied
in determining the amount of the school tax levy. Surplus funds shall mean any operating funds in excess
of 4%.

The proposed budget for the ensuing school year shall be reviewed by the Board of Education and
publicly disseminated, in accordance with law, prior to its submission to District voters for approval.

District funds may be expended to inform the public regarding the annual budget and to present
the annual budget to District voters; however, such funds shall not be utilized to promote either a
favorable or negative opinion of the proposed budget.

School District Report Card

Each year the District shall supply data as required by the State Education Department (SED) and
will receive a School District Report Card, sometimes referred to as a New York State Report Card. The
Report Cards provide enrollment, demographic, attendance, suspension, dropout, teacher, assessment,
accountability, graduation rate, post-graduation plan, career and technical education, and fiscal data for
public and charter schools, districts and the State. The Report Cards are generated from the supplied
data and are in a format dictated by SED. The School District Report Cards consist of three parts:

a)  Accountability and Overview Report - shows District/school profile data, accountability
statuses, data on accountability measures such as ELA, Math, and Science scores, and
graduation rates.

b)  Comprehensive Information Report - shows non-accountability data such as annual Regents
examination results and post-graduate plans of students completing high school.

c) Fiscal Accountability Supplement - shows expenditures per pupil and some information
about placement and classification of students with disabilities.

School District Report Cards are also available online at the SED website.
Property Tax Report Card

Each year, the Board of Education shall prepare a Property Tax Report Card, pursuant to
Commissioner's Regulations, and shall make it publicly available by transmitting it to local newspapers
of general circulation, appending it to copies of the proposed budget made publicly available as required

by law, making it available for distribution at the Annual Meeting, and otherwise disseminating it as
required by the Commissioner.

(Continued)
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The Property Tax Report Card shall include:

a)

b)

d)

The amount of total spending and total estimated school tax levy that would result from
adoption of the proposed budget, and the percentage increase or decrease in total spending
and total school tax levy from the School District budget for the preceding school year; and

The projected enrollment growth for the school year for which the budget is prepared, and
the percentage change in enrollment from the previous year; and

The percentage increase in the average of the Consumer Price Indexes from January first of
the prior school year to January first of the current school year as defined in Education Law;
and

The projected amount of the adjusted unrestricted fund balance that will be retained if the
proposed budget is adopted; the projected amount of the adjusted restricted fund balance; the
projected amount of the assigned appropriated fund balance; the percentage of the proposed
budget that the adjusted unrestricted fund balance represents; the actual adjusted unrestricted
fund balance retained in the School District budget for the preceding school year; the
percentage of the School District budget for the preceding school year that the actual adjusted
unrestricted fund balance represents; a schedule of reserve funds setting forth the name of
each reserve fund, a description of its purpose, the balance as of the close of the third quarter
of the current fiscal year, and a brief statement explaining any plans for the use of each
reserve fund for the ensuing fiscal year; and

The District's school tax levy limit calculation. The District will submit its school tax levy
limit calculation to the Office of the State Comptroller, NYSED and the Office of Taxation
and Finance by March 1 annually. If a voter override of the tax levy limit is necessary, the
budget vote must be approved by 60% of the District's qualified voters present and voting.

A copy of the Property Tax Report Card prepared for the Annual District Meeting shall be
submitted to the State Education Department in the manner prescribed by the Department by the end of
the business day next following approval of the Property Tax Report Card by the Board of Education,
but no later than 24 days prior to the statewide uniform voting day (i.e., the third Tuesday in May).

The State Education Department shall compile such data for all school districts whose budgets are
subject to a vote of the qualified voters, and shall make such compilation available electronically at least
ten days prior to the statewide uniform voting day. Links to each school year's Property Tax Report Card
can be found on SED's official website.

(Continued)
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Tax Exemption Report

A Tax Exemption Report shall be annexed to any tentative or preliminary budget and shall become
part of the final budget. This report shall be on the form as prescribed by the State Board of Real Property
Services and shall show the following:

a) How much of the total assessed value of the final assessment roll(s) used in the budgetary
process is exempt from taxation;

b)  Every type of exemption granted as identified by statutory authority;

c) The cumulative impact of each type of exemption expressed either as a dollar amount of
assessed value or as a percentage of the total assessed value on the roll;

d)  The cumulative amount expected to be received from recipients of each type of exemption
as payments in lieu of taxes or other payments for municipal services; however, individual
recipients are not to be named; and

e)  The cumulative impact of all exemptions granted.

Notice of this report shall be included in any notice of the preparation of the budget required by
law and shall be posted on any bulletin board maintained by the District for public notices as well as on
any website maintained by the District.

Education Law 88 1608(3)-(7), 1716(3)-(7), 2022(2-a), 2023-a, 2601-a(3) and 2601-a(7)
General Municipal Law § 36

Real Property Tax Law §8 495 and 1318(1)

8 NYCRR 8§ 170.8, 170.9 and 170.11

State Education Department Handbook No. 3 on Budget

Adopted: 7/1/19
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The Board of Education will hold an Annual Budget Hearing, in accordance with law, so as to
inform and present to District residents a detailed written statement regarding the District's estimated
expenditures and revenue for the upcoming school year prior to the budget vote which is taken at the
Annual District Meeting and Election.

The Budget Hearing will be held not less than seven nor more than 14 days prior to the Annual
District Meeting and Election or Special District Meeting at which the budget vote will occur. The
proposed budget will be completed at least seven days prior to the budget hearing at which it is to be
presented.

Notice of the date, time and place of the annual budget hearing will be included in the notice of
the Annual Meeting and Election and/or Special District Meeting as required by law.

All School District budgets which are submitted for voter approval shall be presented in three
components: a program component, an administrative component, and a capital component; and each
component will be separately delineated in accordance with law and/or regulation.

The Board of Education will also prepare and append to copies of the proposed budget a School
District Report Card, pursuant to the Regulations of the Commissioner of Education, referencing
measures of academic and fiscal performance. Additionally, the Board of Education shall also append
to copies of the proposed budget a detailed statement of the total compensation to be paid to various
administrators as enumerated in law and/or regulation, and a Property Tax Report Card prepared in
accordance with law and Commissioner's Regulations.

All budget documents for distribution to the public will be written in plain language and organized
in @ manner which best promotes public comprehension of the contents. New York School District
Report Cards and Property Tax Report Cards are also available online from the State Education
Department.

Dissemination of Budget Information

Copies of the proposed annual operating budget for the succeeding year and all required
attachments may be obtained by any District resident. Requests for copies of the proposed budget should
be made at least seven days before the budget hearing. Copies shall be prepared and made available at
the school district office, public or associate libraries within the district and on the district website, if
one exists. Copies will be available to district residents during the 14 day period immediately preceding
the Annual Meeting and Election or Special District Meeting at which the budget vote will occur.
Additionally, the Board will include notice of the availability of copies of the budget at least once during
the school year in any District-wide mailing.

(Continued)
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Budget Notice

The School District Clerk shall mail a School Budget Notice to all qualified voters of the School
District after the date of the Budget Hearing, but no later than six days prior to the Annual Meeting and
Election or Special District Meeting at which a school budget vote will occur. The School Budget Notice
shall compare the percentage increase or decrease in total spending under the proposed budget over total
spending under the School District budget adopted for the current school year, with the percentage
increase or decrease in the Consumer Price Index from January first of the prior school year to January
first of the current school year.

Beginning with the budget notice for the 2012-2013 proposed budget, the District will also include
in the notice:

a)  The school tax levy limit;

b)  The proposed school year tax levy (without permissible exclusions to the school tax levy
limit);

c)  The total permissible exclusions; and

d) The proposed school year tax levy (including permissible exclusions to the school tax levy
limit).

The Notice shall also include, in a manner and format prescribed by the Commissioner of
Education, a comparison of the tax savings under the basic school tax relief (STAR) exemption and the
increase or decrease in school taxes from the prior year, and the resulting net taxpayer savings for a
hypothetical home within the District with a full value of $100,000 under the existing School District
budget as compared with such savings under the proposed budget.

The Notice shall also set forth the date, time and place of the school budget vote in the same
manner as in the Notice of the Annual Meeting. The School Budget Notice shall be in a form prescribed
by the Commissioner of Education.

Notice of Budget Hearing/Availability of Budget Statement:
Education Law 88 1608(2), 1716(2), 2003(1), 2004(1),2023-a and 2601-a(2)
Election and Budget Vote:
Education Law 88§ 1804(4), 1906(1), 2002(1), 2017(5), 2017(6), 2022(1), 2023-a and 2601-a(2)
Budget Development and Attachments:
Education Law §§ 1608(3), 1608(4), 1608(5), 1608(6), 1608(7), 1716(3), 1716(4), 1716(5), 1716(6),
1716(7), 2022(2-a), 2023-a and 2601-a(3)
8 NYCRR 8100.2(bb), 170.8 and 170.9

Adopted: 7/1/19
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SUBJECT: BUDGET ADOPTION

The Board will review the recommended budget of the Superintendent and seek public input and
feedback regarding the recommended budget including, but not limited to, holding a public budget
hearing not less than seven nor more than 14 days prior to the Annual District Meeting and Election at
which the budget vote is to occur. The Board may modify the recommended budget of the
Superintendent prior to its submission to District voters. Final authorization of the proposed budget is
dependent upon voter approval unless a contingency budget is adopted by the Board.

The District budget for any school year, or any part of the budget, or any proposition(s) involving
the expenditure of money for that school year, will not be submitted for a vote of the qualified District
voters more than twice.

The District budget, once adopted, becomes the basis for establishing the tax levy on real property
within the District. The District will post its final annual budget and any multi-year financial plan
adopted by the Board on its website.

Contingency Budget

In the event the original proposed budget is not approved at the Annual District Meeting and
Election, the Board may resubmit the original proposed budget or a revised budget for voter approval,
or individual propositions may be placed before District voters, at a special meeting held on the third
Tuesday of June. If the voters fail to approve the second budget submittal, or budget proposition(s), or
if the Board elects not to put the proposed budget to a public vote a second time, the Board must adopt
a contingency budget with a tax levy that is no greater than the prior year's levy (i.e., 0% levy growth).

The administrative component of the contingency budget is capped at the lesser of:

a) The percent of the administrative component to the total budget in the prior year's budget,
not including the capital component; or

b)  The percent that the administrative component comprised in the last proposed defeated
budget for the subsequent year, not including, the capital component.

Education Law 8§ 1608, 1716, 1804, 1906, 1950, 2007, 2022, 2023,
2023-a, and 2601-a
8 NYCRR §170.3

NOTE: Refer also to Policy #5110 -- Budget Planning and Development

Adopted: 7/1/19
Amended: 01/10/23
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SUBJECT: ADMINISTRATION OF THE BUDGET

The Superintendent, working in conjunction with the administrative staff, is responsible to the
Board for the administration of the budget. This includes, but is not limited to:

a)  Acquainting District employees with the final provisions of the program budget and guiding
them in planning to operate efficiently and economically within these provisions.

b)  Providing direction to the District in maintaining those records of accounting control as are
required by the New York State Uniform System of Accounts for School Districts, the Board,
and other procedures, as are deemed necessary.

c) Keeping the various operational units informed through periodic reports as to the status of
their individual budgets.

Unless otherwise provided by law, no claim against the District will be paid unless such claims
have been audited and approved by the Claims Auditor.

Budget Transfers

Within monetary limits as established by the Board, the Superintendent is authorized to transfer
funds between and within functional unit appropriations for teachers' salaries and ordinary contingent
expenses. Whenever changes are made, they are to be incorporated in the next Board agenda for
informational purposes only.

Statement of the Total Funding Allocation

When required by law, the District will annually submit to the Commissioner of Education and
the Director of the Budget a detailed statement of the total funding allocation for each school in the
District for the upcoming school budget year. This statement will be in a form developed by the Director
of the Budget, in consultation with the Commissioner of Education. This statement will be made publicly
available and posted on the District website.

Education Law 88 1604(35), 1709(20-a), 1711, 1718, 1724, 1950(4)(k), 2508, 2523-2526, 2554(2-a),
and 3614
8 NYCRR §§ 170.12(c) and 170.2(1)

Adopted: 7/1/19
Amended: 2/9/21
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SUBJECT: REVENUES

The School District Treasurer will have custody of all District funds in accordance with the
provisions of state law. The Treasurer will be authorized and directed by the Board to invest the balances
available in various District funds in accordance with regulations set forth in state law.

Education Law 88 1604(a) and 1723(a)

Adopted: 7/1/19
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Whenever the District has funds (including operating funds, reserve funds and proceeds of
obligations) that exceed those necessary to meet current expenses, the Board of Education shall
authorize the District Treasurer to invest such funds in accordance with all applicable laws and
regulations and in conformity with the guidelines established by this policy.
Objectives

The objectives of this investment policy are four-fold:

a) Investments shall be made in a manner so as to safeguard the funds of the School District.

b)  Bank deposits shall be made in a manner so as to safeguard the funds of the School District.

c) Investments shall be sufficiently liquid so as to allow funds to be available as needed to meet
the obligations of the School District.

d)  Funds shall be invested in such a way as to earn the maximum yield possible given the first
three investment objectives.

Authorization

The authority to deposit and invest funds is delegated to the District Treasurer. These functions
shall be performed in accordance with the applicable sections of the General Municipal Law and the
Local Finance Law of the State of New York.

The District Treasurer may invest funds in the following eligible investments:

a)  Obligations of the State of New York.

b)  Obligations of the United States Government, or any obligations for which principal and
interest are fully guaranteed by the United States Government.

c) Time Deposit Accounts placed in a commercial bank authorized to do business in the State
of New York, providing the account is collateralized as required by law. (Banking Law
Section 237(2) prohibits a savings bank from accepting a deposit from a local government.
This also applies to savings and loan associations.)

d) Transaction accounts (demand deposits) both interest bearing and non-interest bearing that

do not require notice of withdrawal placed in a commercial bank authorized to do business
in the State of New York, providing the account is collateralized as required by law.

(Continued)
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€)

f)

Certificates of Deposits placed in a commercial bank authorized to do business in the State
of New York providing the Certificates are collateralized as required by law.

1.  Deposits in excess of the amount insured by the Federal Deposit Insurance Corporation
will be secured in accordance with subdivision 3 of the General Municipal Law Section
10.

2. The District may, in its discretion, authorize the bank designated for the deposit of
District funds to arrange for the redeposit of such funds in one or more banking
institutions, for the account of the District, through a deposit placement that meets the
conditions set forth in General Municipal Law Section 10(2)(a)(ii).

Securities purchased pursuant to a Repurchase Agreement whereby one party purchases
securities from a second party and the second party agrees to repurchase those same
securities on a specific future date at an agreed rate of return (the interest rate).

Implementation

Using the policy as a framework, regulations and procedures shall be developed which reflect:

a)
b)

c)
d)

e)

f)

9)

A list of authorized investments;

Procedures including a signed agreement to ensure the School District's financial interest in
investments;

Standards for written agreements consistent with legal requirements;

Procedures for the monitoring, control, deposit and retention of investments and collateral
which shall be done at least once a month;

Standards for security agreements and custodial agreements consistent with legal
requirements;

Standards for diversification of investments including diversification as to type of
investments, and firms and banks with whom the School District transacts business; and

Standards for qualification of investment agents which transact business with the School
District including, at minimum, the Annual Report of the Trading Partner.

~ This policy shall be reviewed and re-adopted at least annually or whenever new investment
legislation becomes law, as staff capabilities change, or whenever external or internal issues warrant
modification.

(Continued)
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Education Law 88 1604-a, 1723-a, 2503(1), and 3652
General Municipal Law 8§ 10, 11, and 39

Local Finance Law § 165.00

Public Authorities Law § 2925

Adopted: 7/1/19
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The Board may accept gifts, donations, grants, or bequests (collectively "gifts") of money, real
property, or personal property, as well as other merchandise, that add to the overall welfare of the District
provided that acceptance is in accordance with existing laws and regulations. Donations to the District
are fully tax deductible so long as the gift is used exclusively for public purposes. The Board may refuse
any gift that constitutes a conflict of interest, gives an appearance of impropriety, or is not in its best
interests. The Board will safeguard the District, the staff, and students from commercial exploitation,
from special interest groups, and the like.

The Board will not accept any gifts which will place encumbrances on future Boards, or result in
unreasonable additional or hidden costs to the District. The Board may, if it deems it necessary, request
that gifts of equipment, facilities, or any item that requires upkeep and maintenance include funds to
carry out maintenance for the foreseeable life of the donation.

The Board will not formally consider the acceptance of gifts until and unless it receives the offer
in writing from the donor or grantor or their attorney or financial advisor. Any gifts donated to the Board
and accepted on behalf of the District must be by official action and resolution passed by Board majority.
The Board suggests that donors or grantors work first with school administrators in determining the
nature of their gift prior to formal consideration for acceptance by the Board

The Board is prohibited, in accordance with the New York State Constitution, from making gifts
or charitable contributions with District funds.

Gifts to the District will be annually accounted for as required by Generally Accepted Accounting
Principles (GAAP).

All gifts become District property.

New York State Constitution Article 8, § 1
Education Law 88 404(1), 1604(44), 1709(12), 1709(12-a), 1709(12-b), 1718(2), 3701, and 3703
Real Property Tax Law 980-a(3)

Adopted: 07/01/23
Amended: 01/10/23
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SUBJECT: SCHOOL TAX ASSESSMENT AND COLLECTION/PROPERTY TAX
EXEMPTIONS

A tax collection plan giving dates of warrant and other pertinent data shall be prepared annually
and submitted for review and consideration by the District Treasurer to the Board of Education. Tax
collection shall occur by mail or by direct payment to the place designated by the Board of Education.

Senior Citizens

Unless specifically exempted by law, real property used exclusively for residential purposes and
owned by one or more persons, each of whom is 65 years of age or over, or real property owned by
husband and wife or by siblings, one of whom is 65 years of age or over, shall be exempt from taxation
to the extent of percentum of the assessed valuation determined by the Board if the owners meet the
criteria established annually by the Board.

The real property tax exemption of real property owned by husband and wife, when one of them
is 65 years of age or over, once granted, shall not be rescinded solely because of the death of the older
spouse so long as the surviving spouse is at least 62 years of age.

Disabled Citizens

Unless specifically exempted by law, real property used exclusively for residential purposes and
owned by one or more persons with disabilities; or owned by a husband, wife or both, or siblings, at
least one of whom has a disability; and whose income, as defined pursuant to law, is limited by reason
of such disability shall be exempt from taxation to the extent of percentum of the assessed valuation
determined by the Board if the owners meet the criteria established annually by the Board. The Board
must adopt a resolution allowing such an exemption following a public hearing on this specific issue.

No exemption shall be granted unless the real property is the legal residence of and is occupied in
whole or in part by the disabled person; except where the disabled person is absent from the residence
while receiving health-related care as an in-patient of a residential health care facility as defined in
Public Health Law.

For purposes of this policy, and in accordance with law, a person with a disability is one who has
a physical or mental impairment, not due to current use of alcohol or illegal drug use, which substantially
limits such person's ability to engage in one or more major life activities, such as caring for one's self,
performing manual tasks, walking, seeing, hearing, speaking, breathing, learning and working; and who
is certified to receive Social Security Disability Insurance (SSDI) or Supplemental Security Income
(SSI) benefits under the federal Social Security Act or is certified to receive Railroad Retirement
Disability benefits under the federal Railroad Retirement Act, or has received a certificate from the State
Commission for the Blind and Visually Handicapped stating that such person is legally blind.

(Continued)
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Alternative Veterans' Exemption

The Board held a public hearing and passed a resolution, in accordance with the Real Property
Tax Law, that provides a property tax exemption to eligible veterans. The District will grant this
exemption in a manner consistent with the Real Property Tax Law and at levels set forth by the Board.
Should the District wish to reduce or increase the ceilings on eligible veterans' exemptions, it must hold
a separate hearing and pass a separate resolution.

Education Law § 2130
Public Health Law § 2801
Real Property Tax Law 88 458-a, 459-c, 466-c, 466-f, 466-g, 466-1, 467, 1300-1342

Adopted: 7/1/19
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SUBJECT: SALE AND DISPOSAL OF SCHOOL DISTRICT PROPERTY
Sale of School Property

No school property shall be sold without prior approval of the Board of Education. However, the
responsibility for such sales may be delegated. The net proceeds from the sale of school property shall
be deposited in the General Fund.
Disposal of District Personal Property
Equipment

School District equipment that is obsolete, surplus, or unusable by the District shall be disposed
of in such a manner that is advantageous to the District.

The Superintendent will be responsible for selling the equipment in such a way so as to maximize
the net proceeds of sale which may include a bona fide public sale preceded by adequate public notice.
If it is determined that reasonable attempts to dispose of the equipment have been made and such
attempts have not produced an adequate return, the Superintendent or his/her designee may dispose of
the equipment in any manner which he/she deems appropriate.

Textbooks

Textbooks may lose their value to the educational program because of changes in the curriculum
or they contain outdated material and/or are in poor condition.

If textbooks are no longer useful or usable, the procedures for disposal shall adhere to the following
order of preference:

a) Sale of textbooks. If reasonable attempts to dispose of surplus textbooks fail to produce
monetary return to the School District; then

b)  Donation to charitable organizations; or

c) Disposal as trash.

Education Law 8§ 1604(4), 1604(30), 1604(36), 1709(9), 1709(11), 2503, 2511 and 2512
General Municipal Law 88 51 and 800 et seq.

Adopted: 7/1/19
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SUBJECT: BONDING OF EMPLOYEES AND SCHOOL BOARD MEMBERS

In accordance with New York State Education Law and the Commissioner's Regulations, the
Board of Education directs that the Treasurer of the Board of Education, the Tax Collector and the
Claims Auditor be bonded prior to assuming their duties. Such bonds shall be in the amounts as
determined and approved by the Board of Education.

Other school personnel and members of the Board of Education authorized or required to handle
School District revenues may be covered by a blanket undertaking provided by the District in such
amounts as approved by the Board of Education based upon the recommendations of the Superintendent
or his/her designee.

Education Law 8§ 1709(20-a), 1720, 2130(5), 2526 and 2527
Public Officers Law § 11(2)
8 NYCRR § 170.2(d)

Adopted: 7/1/19
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SUBJECT: EXPENDITURES OF SCHOOL DISTRICT FUNDS

The Board of Education authorizes the Purchasing Agent to expend school funds as appropriated
by approved operational and capital budgets, and by the adoption of special resolutions. He/she will
make expenditures in accordance with applicable law and in a manner that will achieve the maximum
benefit from each dollar expended.

All claims shall be properly audited before payment by the Claims Auditor who shall attest to the
existence of evidence of indebtedness to support the claim.